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Name: Janevette Cole
Phone: 510-589-1621
Email: janevette@janevettecole.com
Website: www.janevettecole.com
Current line of work: Community Resident Engagement and Government Relations for Hayward

Promise Neighborhoods at CSUEB 

1) Please give a brief summary of your background and qualifications for the County School 
Board.

• I have served our local schools going on 7 years, as a Parent Educator and implementing
programs to support students and teachers with Hayward Promise Neighborhoods. 

• I work with school administrators, school board members, parents, principals and 
students to oversee programs that are part of a 30 million dollar U. S. Department of 
Education grant.  

• I have designed and implemented many programs across the district that serve students 
and teachers and keep parents connected to their child’s school, including 

• A college pipeline program that provides automatic admission to Cal State East 
Bay for high school students. 

• “Fresh Food for Families” a program providing access to quality food to families 
throughout Hayward.  

• mentoring conferences for high school and college students 
• Community Leadership and Advocacy training 

I also served as a Parent Liaison for Hayward Unified School District. Throughout my experience, 
I have talked to thousands of students and parents and understand deeply what is happening in our 
schools I graduated from Mills College and earned a Masters in Public Administration & Policies 
from California State University, East Bay.

http://www.janevettecole.com/
mailto:janevette@janevettecole.com


2) Why are you running?

• I decided to run for the County Board of Education because I wanted to give  the parents
and students I talk to every day in my work with the Hayward Promise Neighborhoods a
voice in our education system. 

• I’ve raised three children who attended Hayward schools. 
• While my kids had many wonderful teachers and experiences, I know our system can 

improve and better prepare our students for college or life as a working adult. 
• And I know we can provide a more equitable system that provides a world class 

education to everyone, including black and latino students. 
• I’ve worked with students and parents on community programs designed to improve our 

schools. I’ve met with hundreds of local parents, teaching them how to navigate the 
educational system and advocate for their children. And I've also worked with Educators
who are looking for resources and programs to help students prepare for college. I also 
designed and implemented a pipeline to college initiative that offers students admission 
to Cal State East Bay.
Every student should have the capacity to enter college without having to take remedial 
classes because they were not prepared in high school. And every student should have 
supportive teachers who are prepared to provide quality instruction.

What do you believe are the main priorities for the County School Board at this time?

• Attracting and retaining quality teachers, paraprofessionals and principals. Teacher and 
leader turnover hurts. I will focus on building our talent pipeline to ensure we recruit the 
best teachers and leaders. 

• A focus on diverting support and resources into the classroom. Our teachers know what 
students need. Teachers must have access to the tools and training they need to help 
students succeed.  

• Supporting Parents. Our parents must understand how to support their children and be 
integrated into our schools. 

If you are an incumbent, how would you assess your performance?

n/a

What are the achievements and setbacks?

3) How will you make your self available to your constituents?

I have received call from the families I serve even while on vacation.  I'm readily accessible.



How would this be part of a general plan of accountability?  I have worked with thousands of 
parents, students and teachers and deeply understand what is happening in our schools. 

We must seek to set standards of transparency and accountability for elected officials that 
include clear assignments and goals. I would openly communicate with the public and engage 
them through technology including facebook, twitter, and instagram. 

4) The county has had a number of "financially challenged" districts in recent years. What do you 
see as systemic problems leading to this situation and what role could the County Board and 
the Superintendent play in addressing this and strengthening the fiscal situation for such 
districts.

I support the parcel tax measure to raise wages for AUSD teachers by 4 percent and applaud the
work CTA and other organizations have done to address the inequity in pay for these 
professionals. Our schools are underfunded and we must work to address this. I support the 
Communities & Schools First Initiative that would address revenue challenges at the state level 
by ensuring corporate landowners pay their fair share. At the local level, the current LCAP 
process is very confusing and often time inaccessible for many stakeholders and districts have 
often failed to adequately involve the public, parents and others in the process. I believe we 
must encourage our districts to streamline this process, enable adequate time for input. 

What are your thoughts on state intervention in school districts, including receivership and the 
role of FCMAT?

This process has lead to signfiicant setbacks for many districts and we must focus on keeping 
districts out of receivership by initiating lasting change at the district level. There is no question
that these processes have limited success rates in turning districts around and I believe we must 
turn to changing the focus from administrative support to putting resources, time, talent and 
attention back on the classroom. 

Discuss your understanding of State Education Code language relating to fiscal issues, 
including Code Section 41372 (requiring a minimum of 55% of state funding going to school 
site/ classroom expenditures) and fiscal responsibilities of County Boards altered under the 
LCFF.

Expenses are calculated according to student attendance based on the cited section of the law. 
Average daily attendance affects this critical funding formula and forms the basis under which 
our schools are funded. The County Board is responsible for financial oversight of schools and 
county administrators under their jurisdiction but also hold responsibility for maintaining 
awareness of financial conditions for school districts  in the county.

What ideas do you have for increasing funding for school districts and programs administered 



by the County Board?

I believe we must address the revenue side in a more substantial way as a State. I support the 
Schools & Communities First initiative because it would provide transformative support for our
schools. 

We must seek to address cuts to programs that are not investing at the classroom level. We have 
to ensure spending is responsible, transparent and ultimately benefits students and teachers in 
the classroom over administrative expenses.

5) What are your policy views on charter schools?

I support the continuation of free, open-enrollment, non-profit charter public schools in 
exchange for partnership, collaboration, and adequate accountability of improved outcomes for 
students. I believe we need to require accountability and transparency from our charter schools 
and hold them to a strict standard of excellence.

How do you understand the responsibilities of the County Board regarding charters?

The board oversees new charters and holds responsibility for requiring  accountability from 
schools under its jurisdiction. 

How do you view the impact of the California Charter School Association?

I am not extensively familiar with the organization's impact. I understand their role and focus.

What is your assessment of the recent charter school legislation passed in Sacramento?

Great job.  Accountability and transparency is vital, we need to ensure the good use of 
resources, and press for excellence in our charter schools. I am pleased this required strict 
accountability from charter schools that was directly tied to funding and also restricted new 
charter schools. 

6) How can the County Board facilitate cooperation between different districts in the county, 
especially around resources and programs of the most vulnerable students?

Local stakeholders  must seek to bring education leaders at all levels together, including the 
County Board of Education. I deeply understand this work, as someone who has worked to 
coordinate education leaders under a U.S. Department of Education grant and will utilize my 
network, skills and understanding to facilitate this important work on the Board. 



7) What is the role of the County Board regarding appeals from parents/ guardians especially 
around special education?

Transfer requests from local districts are sometimes overruled by the County Board. What are 
your views on this issue?

8) How much money have you currently raised for your campaign?

Appeals of IEPs may come before the board under specific circumstances and the Board serves 
parents by providing due process. 

Transfer requests from local districts are sometimes overruled by the County Board. What are 
your views on this issue?

There are circumstances under which a transfer request may be rightfully overruled and I 
respect Parents ability to advocate for their child to the board. 

How much do you anticipate raising?

$50,000

What do you see as your funding sources?

Community support, friends, family and local education leaders familiar with my work.

Are there sources from which you would refuse contributions?

Yes, I would refuse contributions from individuals or organizations that do not reflect my 
values.

9) What endorsements have you received to date?

Mayor of Hayward, for Superintendent Stan Dobbs, Current Board Member HUSD April 
Oquenda, Karen Halfon Eden Youth and Family Center, Michael Cobbs St. Rose Foundation

10) Are there other concerns/ goals for your being on the School Board which you wish to share?

I'd like to establish a mentoring program for student attending and exiting our community and 
court schools.
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