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Phone: 510-331-3062
Email: LisGenMolBru@gmail.com
Website: Alameda County Office of Education Candidate: Lisa Brunner 2020  (in process)
Current line of work: Mural Artist-Highland Arts & Star Arts

Retired: Aircraft Electrician Naval Air Rework Facility Alameda

1) Please give a brief summary of your background and qualifications for the County School 
Board.

8-years Hayward Unified School District, Board 2010-2018,I served three terms as President, 
plus other offices, I have a good understanding as to how districts and schools boards conduct 
business and oversee the educational needs of all of the students. Completed  Masters-in-
Governance Cert., B.S. in Sociology,  Civically active parent of two daughters who graduated 
from our local public high school, Hayward High School. I served as PTSA President, Vice-
President, and member. I helped start the Hayward High Athletic Boosters in 2004; and served 
as Secretary. I have volunteered on various bond and parcel tax committees for both schools and
libraries. I served 8-years on the Hayward Library Commission. I have also served as the 
HUSD Board Representative for the City of Hayward Successor Agency which served as 
oversight for state redevelopment funds 2010-2018.

2) Why are you running?

I believe in Local District Autonomy; and that the Alameda County Board of Education serves 
as oversight to ensure policies and state law are followed by district boards when making their 
decisions if they are “appealed” to the County Board. I care about our community and the 
“youth” in the community. And I believe that the local school boards know what is best for the 
students in their district.

What do you believe are the main priorities for the County School Board at this time?

Maintaining budgets, quality education policies and programs, and serving as an appeals board 
for expulsions, inter-district transfers, and Charter Schools
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If you are an incumbent, how would you assess your performance?

N/A

What are the achievements and setbacks?

N/A

3) How will you make yourself available to your constituents?

On any Board or Commission I have served on; I have always made it a point to reply to emails 
even if it meant telling the sender that it was confidential so I could not discuss their concern 
but I did want to acknowledge it. Also, I have one cell phone number which I use for all 
business personal and private; that way I do not miss any calls.

How would this be part of a general plan of accountability?

Constituents always appreciate your acknowledgement even if they do not agree with you. And 
if I am asked a question via email that I consider to be of public interest or concern; I would 
publically state the question and my answer as a matter of general public concern at a regular 
Board Meeting.

I believe in “self” accountability on top of official accountability such as formal evaluations.

4) The county has had a number of "financially challenged" districts  in recent years. What do you 
see as systemic problems leading to this situation and what role could the County Board and 
the Superintendent play in addressing this and strengthening the fiscal situation  for such 
districts.

I would like ACOE to have financial workshops which all district department heads should 
attend and all first time District Board Members should attend in addition to the State Master in 
Governance course. The Boards need to ask the right questions to hold district Staff accountable
so Boards need to be able to read and understand the budget and to foresee budget shortfalls 
rather due to imprudent spending or declining enrollment or both. And one time monies should 
always be noted along with matching fund grants to ensure District keeps an eye on those 
expenditures.

And, District Staff needs to know what their department budget is and prioritize spending.

What are your thoughts on state intervention in school districts, including receivership and the 
role of FCMAT?



When school districts are heading towards financial insolvency, state intervention is necessary. 
Through the Fiscal Crisis and Management Assistance Team, FCMAT, whose mission is “to 
help California’s local educational agencies fulfill their financial and management 
responsibilities. FCMAT’s data management services are used to help local educational 
agencies (LEAs) meet state reporting responsibilities, improve data quality, and inform 
instructional program decisions”.

The role of FCMAT is to prevent districts from becoming insolvent and going into receivership.
Financial stability is necessary to successfully run and manage a school district.

Discuss your understanding of State Education Code language relating to fiscal issues, 
including Code Section 41372 (requiring a minimum of 55% of state funding going to school 
site/ classroom expenditures) and fiscal responsibilities of County Boards altered under the 
LCFF.

Education Code 41372 is a mandate for schools in California, which was not affected by the 
new funding system LCFF, requiring a minimum of 55% of state funding to go to school 
site/classroom expenditures. The class room expenditures referred to in EC 41372 require at 
least 55% be spent on classroom instruction, ex: teacher and instructional aide salaries. If it is a 
hardship to a district, the district can ask the county office of education to approve a waiver. If 
the waiver is not granted, it is the county office’s responsibility to ensure the district is in 
compliance.

Under LCFF, the Local Control Funding Formula, which was intended to simplify how districts 
are funded, has required even COEs to create an LCAP, Local Control and Accountability Plan, 
“which describes how they intend to meet annual goals for all pupils, with specific activities to 
address identified local priorities as per ED Code”. The COE, County Office of education, 
LCFF target includes funding for county oversight activities and an alternative education Grant 
for instructional services. LCFF funded has increased the oversight of County Offices for 
districts within the county. This increased oversight includes an annual review of the districts’ 
LCAP under LCFF.

What ideas do you have for increasing funding for school districts and programs administered 
by the County Board?

I would promote increased funding for school districts by increasing public school attendance 
by advocating on behalf of education on local, state, and national levels.; and by keeping the 
communities informed about the programs and achievements of Alameda county schools. I 
would also have ACOE increase Grant applications on all levels over and above what is 
presently taking place.



5) What are your policy views on charter schools? 

Charter Schools are an option but not a replacement for traditional public schools. Like 
traditional public schools some charters are better than others. Decisions on charter schools 
should be based on state policy and law.

How do you understand the responsibilities of  the County Board regarding charters?

I understand the main responsibility of the county board concerning Charter Schools is to act as 
an appeals Board for Charters turned down in local jurisdictions. And for the Charters that come
directly to County; the county board would have the responsibility to ensure any Charter 
Schools applying to open in local districts comply with state policy and laws in accordance with
the State education Code; and to evaluate their curriculum and financial stability upon 
application.

How do you view the impact of the California Charter School Association?

The California Charter School Association has been successful in advocating for the 
establishment of Charter Schools; while at the same time acknowledging that some Charter 
schools should not be in operation.

What is your assessment of the recent charter school legislation passed in Sacramento?

I consider AB1505 a positive bill for public education. It was passed with the cooperation/input 
of both the California Teachers Association and the California Charter School Association. It 
significantly reforms the Charter Schools Act of 1992 to address longstanding challenges for 
both traditional public school districts and charter schools. AB 1505 empowers communities to 
consider the fiscal impact of new charter schools on existing schools in the neighborhood, 
increases accountability and transparency for all charter schools, and ensures that high-quality 
charter schools continue to thrive.” For the safety and educational quality of the students, this 
law includes and requires that Charter School teachers “ must have a state level background 
check and the required credential for their assignment, with a transition period”.

I also consider SB126 a very good thing, it requires charter schools and charter management 
organizations to comply to public records and open meeting laws, such as the Brown or Bagley-
Keene Acts, Public Records Act, conflict-of interest-provisions, and the Political Reform Act.

6) How can the County Board facilitate cooperation between different districts in the county, 
especially around resources and programs of the most vulnerable students?

An example of inter-district cooperation has been the establishment of Special Education 
partnerships, SELPAs, where multiple districts share the cost of special programs for each 



district to attend thereby lowering costs by increasing services. These types of partnerships 
could be increased for counseling services such as mental health, and counseling services on 
Career and College Readiness, and increased accessibility to Regional Occupational Program 
participation, and shared after school and summer programs to target at risk youth.

7) What is the role of the County Board regarding appeals from parents/ guardians especially 
around special education? 

The role of the county board would be to ensure that the special needs student in question is 
receiving the services they need as per their IEP, individual education program, within their 
home district. If the program required/named in the IEP is not in the student’s home district, 
than is the duty of the county school board to find that student appropriate placement elsewhere,
preferably in the county.

Transfer requests from local districts are sometimes overruled by the County Board. What are 
your views on this issue?

While I believe in local district autonomy and believe that no school district would purposely 
violate state policy or laws as per Ed Code; if such violations have occurred  than it is the duty 
of the board to overturn the transfer requests as long as there is space available in the district the
student is requesting to transfer to.

8) How much money have you currently raised for your campaign?

I will go into full campaign mode including fundraising after Christmas. To date I have done no 
campaigning

How much do you anticipate raising?

$6000-$8000(?)

What do you see as your funding sources?

Individuals, Unions, and private business’

Are there sources from which you would refuse contributions?

I would refuse contributions from groups that do not support “equity” and promote social 
negativity to include but not be limited to “racism” & “sexism”.



9) What endorsements have you received to date?

I have not asked for any yet-I will begin my campaign after Christmas…

10) Are there other concerns/ goals for your being on the School Board which you wish to share?

There needs to always be open communication between the District/County Staff and the Board
of Trustees to ensure that everyone is working towards the same goals with the same process in 
mind.
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