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1. Why are you running for a seat on the Alameda County Board of Supervisors?   

I am more passionate than ever to continue building on what Alameda County has 
accomplished, and eager to continue serving the community, staying accessible, 
championing engagement, and working for results.  
 
There are many pressing needs across the County, including the need for affordable 
housing and solutions to the homeless and housing crisis; clean and renewable 
community energy, a cleaner urban environment, with a stable climate for our future 
generations, the delivery of transportation projects to alleviate congestion, programs for 
our youth and especially seniors, the safe disposal of unwanted medications, and 
improving government efficiencies and fiscal responsibilities.  
 
I continue to work for the achievement of 21st Century Policing as outlined by the 
Department of Justice. Additionally, I am committed to developing livable communities 
and working with reentry and at-risk populations to successfully transition them back into 
the community, and provide them with support and programs that will allow them to 
achieve positive life goals.  
 
I believe my experience and working relationships make me uniquely suited to continue 
to deliver for Alameda County.  

 
2. What do you believe are the main priorities to be addressed by the County Board of 
Supervisors? 
 

My top priorities and policy areas include affordable housing and addressing the 
homelessness and the housing crisis; eliminating illegal dumping and addressing quality 
of life issues for impacted communities; 21st Century Police Reform; implementing a 
comprehensive countywide plan for seniors; medication disposal; stopping prescription 
drug abuse; providing programs to help re-entry and at-risk populations transition back 
into the community;  and improving government efficiencies and fiscal responsibilities.  



 
3. What are the most critical problems facing Alameda County? 
  

1. Affordable housing and homelessness: Developing thoughtful, effective, and innovative 
solutions to break the cycle of homelessness and creating more affordable housing. 

2. Quality of life issues: Addressing illegal dumping through education, eradication, and 
enforcement; creating livable communities for all, and advancing 21st Century Policing. 

3. Regional transportation and congestion: Planning and delivering transportation projects 
and programs to expand access and alleviate congestion.  

4. 2020 Census: Ensuring a complete and accurate count.  
  
4. Please give a brief summary of your background and qualifications for the office of 
Alameda County Supervisor. 
 

I have been an Alameda County Supervisor for the past 17 years. Before that, I served 
as an Oakland City Council member for 10 years and a community organizer for 9. I 
have a BA from Franklin & Marshall College and a JD from the University of Maryland 
School of Law. 
 
I have devoted my entire professional career to public service. I have over 30 years of 
public administration and experience with improving communities, providing 
opportunities, and protecting our most vulnerable populations through inclusive 
partnerships, taking bold approaches to solve problems, being resourceful and 
accountable, and putting the community first.  
 
I have pushed the County to take a strong role in the housing and homeless crisis, 
including developing a pilot to address hygiene and sanitation at homeless 
encampments. I have worked with the City of Oakland to develop illegal dumping 
solutions that can be replicated and scaled throughout the city.  
 
I co-chaired the Early Care and Education initiative (Measure A in 2018), which almost 
passed with 66.4% support. Access to high quality child care and preschool provides so 
many social benefits for the recipients, their communities, and society as a whole. That 
is why I continue to support this issues (Measure C in 2020). 
 
I chaired and led County Measure A and the reauthorization of Measure AA, which 
provide essential healthcare services countywide and raises over $100 million annually. I 
also served on the Measure B and reauthorized Measure BB campaign steering 
committees for countywide transportation funding of projects and programs, which 
provides billions of dollars for essential transportation improvements as well as 
thousands of jobs that boost the local economy. I championed Measure A1, which is 
supporting affordable housing projects in Oakland and throughout Alameda County. 



 
I am particularly proud of my work leading the effort to pass the first in the nation Safe 
Drug Disposal Ordinance. This ordinance, which has been upheld by the US Supreme 
Court, places extended producer responsibility on the pharmaceutical manufacturers to 
develop a plan in Alameda County to safely dispose of unwanted and/or expired 
medications from consumers. Having this ordinance in place not only protects the bay 
and environment from medical pollution, but keeps dangerous drugs off the streets and 
away from our kids. 

 
5. Are there any strategies to reduce Green House Gases (GHG) that you are working to 
advance? 
  

I serve on the Bay Area Air Quality Management District (BAAQMD) Board of Directors, 
which establishes air quality standards and regulations to address particulate matter as 
well as green house gasses. As a Director, I have supported and worked on numerous 
GHG reduction strategies and policies such as Spare the Air Day and pushed for the 
Shore Power Program to reduce emissions from auxiliary engines in oceangoing vessels 
at the Ports. I am working diligently in addressing emissions from refineries through 
refinery emission tracking and mitigation rules. As a Board, we passed the Climate 
Protection Resolution and 10-Point Climate Action Work Program for the BAAQMD to 
prepare a regional Climate Protection Strategy as part of the Clean Air Plan update. 
Even though GHGs were addressed in the 2010 Clean Action Plan, this new plan 
includes measures that have a more prominent focus on reducing GHGs. 

 
In particular, how can the air quality be improved in East Oakland, especially at the AB&I 
foundry and the many diesel trucks in its vicinity? 
  

Air quality and other environmental issues in East Oakland are an important priority for 
me. Diesel corridors, such as 880 and Union Pacific, concentrate particulate emissions 
in some of the most impacted neighborhoods of East Oakland.  
 
That is why my Illegal Dumping Pilot has focused on improving and beautifying these 
areas, by partnering with Trees for Oakland and a robust network of local businesses 
and community groups, to plant over 100 trees along Railroad Avenue. 
 
These trees have a multi-pronged impact on the community, cleaning the air, providing 
shade and eliminating inner-city heat traps, preventing illegal dumping, slowing traffic, all 
while beautifying and increasing the visual appeal of the neighborhood. This is exactly 
the type of organizing work that I use my office for, and which will have a positive impact 
on the air quality and quality of life in East Oakland for generations to come. 

 
 
 



6. What is your position on the funding levels for general assistance, and what can be 
done to increase benefits to our most vulnerable residents? 

 
I am the Chair of the Alameda County Social Services Committee for the Board of 
Supervisors and have been working to expand access to food stamps. Getting more 
people enrolled in SNAP and CalFresh is a priority, and have been monitoring this 
expansion with the advocates and social services staff. 
 
I led the General Assistance Blue Ribbon Task Force that recommended to the Board of 
Supervisors the following services to get people off General Assistance and into more 
sustainable living situations: 
 

●  Share housing 
●  Supplemental Security Income advocacy 
●  Employment and training 

 
Also, General Assistance clients who are not eligible for Medi-Cal can now receive a 
HealthPAC policy as part of their General Assistance benefits. 

 
It would cost some $4,000,000,000 to house every homeless person in Alameda County 
with their own affordable housing unit at the oft-cited cost of $500,000 per affordable 
unit. Alternatively, it would cost $400,000,000 or less to provide every homeless person 
in Alameda County a Tiny Home. Which alternative would you advocate for, or do you 
have another solution that provides housing for all of Alameda County's homeless 
residents? 
  

The housing crisis is complex, and our response must be equally multifaceted, in order 
to successful remedy the situation. In some cases, tiny homes are an appropriate 
solution, but there are many costs left unaccounted for in the model referenced here. It 
would take over 100 acres of land to host the thousands of tiny homes needed to 
address only those who are currently unhoused, not to mention providing adequate 
services (security, garbage and hygiene, food/water, etc), as well as the repair and 
maintenance costs needed to sustain the community. This doesn’t even address the 
people living in RV’s, which have a whole other set of needs when it comes to shelter 
(black water, electrical hookups, etc).  
 
There is no silver bullet for addressing the housing crisis, which is why I support a robust 
set of solutions for housing all Alameda County residents. We must work to prevent 
people from becoming homeless, including emergency rental assistance, tenant 
organizing, and preserving affordable housing. We must engage our unhoused 
neighbors in wrap around services and bridge solutions designed to lead them towards 
permanent housing solutions. And, we must make sure our region is building the 
affordable housing stock that is needed to support the citizens and residents of Alameda 
County and beyond. 



 
What priority should be given to housing the homeless? 
  

Priority must be given to the most vulnerable (families with children, seniors, etc) and to 
those who are ready and able to be successfully rehoused. There should be separate 
tracks for clean and sober living, as well as for low-barrier housing solutions; so that 
those who want to stay clean can, and those who don’t aren’t excluded from housing 
because of their addiction. We must have the capacity to respond to all types of 
homelessness, from sleeping on the streets, to structures and tents, to cars and RV’s, to 
those who are marginally housed, or on the verge of becoming homeless.  

 
Would you support Alameda County providing free public transportation passes to all its 
homeless and indigent residents? 
 

I believe that public transportation should be subsidized, so that more people can safely 
and conveniently use it. This will help the most vulnerable populations, while also 
reducing congestion. 

 
Would you support the County taking over Berkeley's Alta Bates hospital and running it 
rather than seeing it close? Alternatively, assuming Alta Bates is fated to close, would 
you support building a new hospital facility with easy access to I-80? 
  

Alameda County is committed to supporting the healthcare system throughout Alameda 
County using Measure A funds, but we do not have the resources to run new or 
additional hospitals. The County recently invested $80 Million in County Hospitals, with 
projected budget deficits. Therefore, I do not support the County taking over Alta Bates 
Hospital, and have no opinion on building a new hospital. 

 
7. A Restorative Justice Plan has now been implemented in Alameda County. What is 
your assessment of how it is working, and what can be done to improve it?  
 

The Restorative Justice Plan is working well because the District Attorney, Sheriff’s 
Office, Probation, and Public Defender are committed to the plan and strategies for 
rehabilitation through cooperation and repairing harm. They have developed programs 
such as the Deputy Sheriff’s Activities League’s Dig Deep Farms, which provides 
re-entry population jobs and training in urban farming, and continues to grow and 
expand. Besides developing strategies to assist offenders, I firmly believe that strategies 
should also be developed for those who are at-risk of becoming offenders. I would like to 
see more programs and strategies such as universal preschool to develop the skills of 
children at an early age and better prepare them so they do not fall behind in elementary 
school. I am very interested in prevention and pre-entry as a way to improve and 
advance our society. 

 



8. Now that a firm foundation for establishing public banks has been established by the 
legislature through AB 857, would you introduce or co-sponsor legislation to make 
Alameda County a founding member, participant in, and part owner of the Public Bank of 
the East Bay? 
 

I continue to believe that a public banking option is worth exploring, and have been 
engaging with the public banking advocates and formation committee for several years. 
Most recently, I have facilitated discussions between County Supervisors and the County 
Treasurer / Tax Collector, regarding a business plan for a public bank. Unfortunately, 
Henry Levy, the Treasurer / Tax Collector, who was being asked to develop the business 
plan, has expressed a desire for more information and research before embarking down 
that path. I want to make sure there is due diligence to ensure that this effort will not only 
be beneficial to the constituents of Alameda County, but successfully implemented as 
well. 

 
9. What part of County services do you feel is doing a good job and should be an 
example of how we should be working?  
 

Probation is doing an excellent job. Juvenile Hall is holding the lowest number of youth 
in a generation, most probation involved youth are on alternative detention measures, 
and the department has developed many programs to get adult probationers into jobs 
and careers. 
 
The Census, which is conducted through the County, is doing a great job at ensuring we 
have a full and complete count of Alameda County residents during the 2020 census, 
and has done very good work to counteract the negative messaging coming from the 
White House, especially as it relates to adding a citizenship question to the census. 
 
Health Care Services Agency is doing a good job. They are successful in managing and 
administering Measure A funds to health programs. The Public Health Department within 
Health Care Services Agency is doing a good job with the county clinics and providing 
health services and resources to residents. The Agency is taking a lead role in 
coordinating the County’s response to the housing crisis, by hiring a Homeless Services 
Coordinator and building a new Division of Homeless Services. 
 
Social Services Agency did a good job with outreaching and enrolling residents for 
health insurance when the Affordable Care Act was passed, and continues to drive 
enrolling in vital social services. The Agency has worked well with the state to improve 
the quality of the Foster Care system through the states continuum of care reform. 
 
DSAL, part of the Youth and Family service division in the Sheriff's office, with their 
Community Capital Policing model, is doing excellent work with youth and formerly 
incarcerated individuals in the unincorporated communities. Their clinicians working to 
address real issues in the community. 
 



10. What part of County services do you feel is not doing an acceptable job and what 
would you do about it? 
  

Some parts of the County services can be better and the County is working to improve 
and resolve these issues. Collaboration still needs to be improved between agencies 
and departments. While there has been much improvement in cross-department 
collaboration, such as the Care Connect Program, much work is still left to do. As Health 
Care Services Agency expands it coordination role in the housing crisis, we must ensure 
that all County agencies and departments buy into the process, and that there is 
adequate administrative and IT infrastructure to support such a collaboration. 
 
The other major area for improvement is in coordination with the Cities of Alameda 
County. The roles of Cities and Counties are complementary, but only when they are 
done in coordination. Coordinating and dialoguing with so many different cities, each 
with their own sets of challenges, is vital to addressing our biggest problems. I have 
encouraged the Mayors to organize and meet with the Board of Supervisors, the first 
such meeting happened this Fall, and have made collaborating a quality we seek to 
measure and improve as part of my Countywide Encampment Sanitation Pilot. 
 
On a related note, data sharing and integration is still a challenge, which can hinder 
effective service delivery and impacts our ability to implement results-based 
accountability. We need to continue pushing for safe, integrated data solutions that 
support services and programs throughout the County. 
 
Transportation and congestion along major corridors is also a major concern. It impacts 
service delivery and reduces the quality of life for commuters and those living along the 
corridors. The imbalance that exists between where housing is and where the jobs are 
located is affecting Alameda County in a negative way. 
 
The County also needs to improve its visibility, and increase public access to vital public 
meetings. Expanding access through cable television and online/streaming services will 
bring more visibility and engagement to the important work that the County is doing. 

  
11. The Board of Supervisors appoints the County's Registrar of Voters. How would you 
assess the current RoV's job performance? 
 

I feel the Registrar of Voter’s job performance is good. 
  
What is your position on Ranked Choice Voting / Instant Runoff Voting for County use? 
 

I do not support Ranked Choice Voting / Instant Runoff Voting for the County. 
 
 



What are your thoughts on hand-counted ballots, or other solutions that ensure properly 
tallied elections? 
  

I support hand-counted ballots or other solutions that ensure properly tallied elections. I 
will support efforts that ensure fairness, democracy, and that all votes are counted. 

  
12. What role, if any, should the County have in coordinating various local jurisdictions 
(especially between cities) regarding such issues as emergency planning (including for 
earthquakes), poverty, or crime, which crosses city borders. For example, is the county 
the responsible body for getting the radio systems of local police to be 
inter-exchangeable, and if not, who is the responsible body? 

  
The County should play a central role in coordinating various local jurisdictions regarding 
issues of emergency planning, poverty, and crime. The County has a state-of-the-art 
Emergency Operations Center that can coordinate emergency planning through the 
County’s Office of Homeland Security and Emergency Services. The East Bay Regional 
Communications System Authority is the responsible body for getting the radio systems 
of local police to be inter-exchangeable.  
 
I believe it is the role of the County to coordinate with Cities as we collectively respond to 
the housing crisis. It is vital that City and County services are delivered in coordination, 
to minimize gaps or overlaps in service, and to improve outcomes for those we 
collectively serve. 
 
The Sheriff is responsible for operating the Office of Emergency Services. It remains 
important that all County departments and agencies have a role in responding to 
disasters, including all County employees, who are mandated disaster services workers. 
In order to coordinate these emergency response systems, so that they are ready to 
deploy at a moment’s notice, there must be County-wide drills and exercises, where 
everyone with a role in responding to disasters, including citizens, can train and prepare 
for that role. 

 
13. Would you support a region-wide gasoline tax sufficient to make public 
transportation free for all? 
  

Open to exploring the merits and understanding the pros and cons’ of such a measure. 
 
Do you support the creation of a second transbay tube, and the necessary bonds and 
taxation to create it? 
 

Not presently. 
 



Alternatively, another bridge across the Bay with the ability to handle BART, bicycles and 
pedestrians, as well as standard vehicle traffic? Would you support legislation to set a 
goal to make Alameda County fossil-fuel free, and if so, by what target year? 
  

I support moving Alameda County towards a fossil free future, and believe this can be 
achieved by 2030. 
 
As for another bridge, I do not presently support this, but I’m open to exploring the 
merits, along with the pros and cons. 

 
14. Do you support legislation that would establish more oversight of Sheriff's 
departments by their county's Board of Supervisors?  
 
(In particular, given the tremendous problems at Santa Rita jail, including but not limited 
to: 

(a) massive lawsuit payments for improper medical care; 
(b) inmate deaths at far higher than national rates, and  
(c) the fact that while Santa Rita jail now houses far fewer inmates than it did a 
decade ago, yet the Sheriff's budget is much higher.) 

 
What tack would you take towards oversight of the Alameda County Sheriff's 
department? 
  

I support the Sheriff’s Office, and believe that transparency and oversight are important 
factors in ensuring public safety. I support an audit of the Santa Rita Jail, and continue to 
believe that the Public Protection Committee of the Board of Supervisors is the best 
venue for this work to take place.  
 
It is also worth noting that the powers of the Sheriff originate with the California State 
Constitution, and thus would require a constitutional amendment to change or alter. The 
alternative would be to elect another sheriff and/or have court ordered reforms put in 
place. 

 
15. Besides the Board of Supervisors, for each of the other agencies and commissions 
that you serve on, please provide a summary of your accomplishments and future plans 
with that body. 
  

Local Agency Formation Commission: 
Successfully complete municipal service reviews and continuing to work on orderly 
government growth. 
 
Association of Bay Area Governments: 
Successfully meeting on regional governance. 
 



Alameda County Transportation Commission: 
Successfully passed Measure BB and continuing to work on delivering transportation 
projects and programs e.g. Free Student Bus Pass Program, Safe Routes to School, and 
Paratransit. 
 
Youth Ventures: 
Successfully collaborated with the City of Oakland, County of Alameda, and the Oakland 
Unified School District. 
 
Oakland Alameda County Coliseum Authority JPA: 
Successfully negotiated a 10-year agreement with the Oakland A’s and working to retain 
the A’s in Oakland. 
 
Bay Area Air Quality Management District: 
See the response in Question #5.  

 
16. Where will you get (have you already received) the money to run your campaign? 
 

Currently, I have been raising funds for the campaign, and have received support from 
constituents, supporters, businesses, and labor. 

 
17. Concretely and specifically, how will you make yourself available to those who elect 
you? That is, how can we participate in holding you accountable after you are elected? 
 

I have always been accessible to my constituents and stakeholders on issues that need 
to be addressed. I work collaboratively and am always open to their feedback. This has 
helped me fully understand their needs and issues in addition to my experience and 
know-how. We work together to develop solutions.  
 
The goals and priorities that I develop are always created with input from my 
constituents and stakeholders, which is what distinguishes my goals and priorities from 
other candidates. I will continue to develop these types of relationships because my 
district is complex and multifaceted; from Oakland to Pleasanton, with unincorporated 
communities in between. I understand the challenges and the constituencies, having 
worked with them over the last 16 to 25 years to deliver service. I am always up for the 
challenge of working with diverse communities that sometimes have conflicting needs 
and interests. 
 
Based on feedback from constituents, I have spearheaded initiatives including the Eden 
Area Livability Initiative and My Eden Voice; the Countywide Encampment Sanitation 
Pilot, the Alameda County Illegal Dumping Pilot, the Violence Prevention Initiative; the 
Ashland Cherryland Healthy Communities Collaborative; development of a 
comprehensive Countywide Senior Plan; Medication Education Disposal Safety 
Coalition; a countywide housing bond, and other strategies to respond to the housing 
crisis; and working on the implementation of Measure BB programs such as the free 
student bus pass. 

 



18. What endorsements have you received thus far? 
 
Elected Officials 

Representative Barbara Lee, United States Congress, 13th District of California 
Senator Bob Wieckowski, State of California 10th Senate District 
Assembly Member Rob Bonta, State of California 18th Assembly District 
Supervisor Keith Carson, Alameda County Board of Supervisors, District 5 
Supervisor Wilma Chan, Alameda County Board of Supervisors, District 3 
Supervisor Richard Valle, Alameda County Board of Supervisors, District 2 
Supervisor Scott Haggerty, Alameda County Board of Supervisors, District 1 
Sheriff/Coroner Greg Ahern, County of Alameda 
District Attorney Nancy O'Malley, County of Alameda 
Auditor/Controller Melissa Wilk, County of Alameda 
Treasurer/Tax Collector Henry Levy, County of Alameda 

 
Mayor Libby Schaaf, City of Oakland 
Mayor Dave Haubert, City of Dublin 
Mayor Jerry Thorne, City of Pleasanton 
 
Councilmember Dan Kalb, City of Oakland, District 1 
Councilmember Nikki Fortunato Bas, City of Oakland, District 2 
Councilmember Lynette Gibson McElhaney, City of Oakland, District 3 
Councilmember Sheng Thao, City of Oakland, District 4 
Councilmember Larry Reid, City of Oakland, District 7 
Councilmember Karla Brown, City of Pleasanton  
Councilmember Kathy Narum, City of Pleasanton 
Councilmember Jerry Pentin, City of Pleasanton 
Councilmember Julie Testa, City of Pleasanton 
Councilmember Malia Vella, City of Alameda 
Councilmeber Jim Prola (Ret.), City of San Leandro 
 
Board Member Dennis Waespi, East Bay Regional Park District, Ward 3 
Board Member Rick Hatcher, Hayward Area Recreation and Park District Director  
Elsa Ortiz, AC Transit Board of Directors, Ward 3 
Director Chris Peeples, AC Transit Board of Directors, At-Large 
Director Joel Young, AC Transit Board of Directors, At-Large 
Director John McPartland, Bay Area Rapid Transit District Board of Directors, District 5 
Director Erlene Demarcus (Ret.), Bay Area Rapid Transit District Board of Directors 
Board Member Dave Sadoff, Castro Valley Sanitary District 
Board Member Ralph Johnson, Castro Valley Sanitary District 
Board Member Doug Linney, East Bay Municipal Utility District, Ward 5 
Board Member Dennis Waespi, East Bay Regional Park District, Ward 3 
Board Member Roxann Lewis, Eden Township Healthcare District 
Board Member Mariellen Faria, Eden Township Healthcare District 
Board Member Rick Hatcher, Hayward Area Recreation and Park District 
Director Sheila Young, Oro Loma Sanitary District 
Director Bob Glaze, Oro Loma Sanitary District 



 
Board Member Gary Howard, Castro Valley Unified School District 
Board Member Annette Walker, Hayward Unified School District 
Board Member Ken Rawdon, Hayward Unified School District 
Board Member Jumoke Hinton-Hodge, Oakland Unified School District, District 3 
Board Member Roseann Torres, Oakland Unified School District, District 5 
Board Member James Harris, Oakland Unified School District, District 7 
Trustee Gary Howard, Castro Valley Unified School District 
Trustee Ken Rawdon, Hayward Unified School District 
Trustee Annette Walker, Hayward Unified School District 
Board Member Diana Prola, San Leandro Unified School District 
Trustee Tim Sbranti, Chabot-Las Positas Community College District, Area 5 
Trustee Bill Withrow, Peralta Community College District, Area 1 
Trustee Linda Handy, Peralta Community College District, Area 3 
Trustee Amber Childress, Alameda County Board of Education, Area 2 
Trustee Ken Berrick Alameda County Board of Education, Area 3 
Trustee Eileen McDonald, Alameda County Board of Education, Area 6 

 
Labor, Organizations, & Businesses  

Alameda Labor Council, AFL-CIO 
Building and Construction Trades Council of Alameda County  
Deputy Sheriffs' Association of Alameda County 
International Federation of Professional and Technical Engineers, Local 21 
Laborers' International Union of North America, Local 304 
Service Employees International Union, Local 1021 
Operating Engineer, Local 3  
National Stewardship Action Council 

 
Individuals* 

Bishop Bob Jackson, Acts Full Gospel Church  
Chuck Campos 
Chuck Moore 
Cliff Sherwood 
Father Jayson Landeza, St. Benedict's Catholic Church 
Heidi Sandorn, Executive Director, National Stewardship Action Council  
Mollie Palmer 

 
* Organizations listed for identification purposes only. 

 
19. What is your political party affiliation and how committed are you to that affiliation? 
  

I am, and have always been, a lifelong Democrat. 
  
20. Anything else you would like to add? 
 

Not at this time. 


