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GREEN   PARTY   OF   ALAMEDA   COUNTY  
2020   ENDORSEMENT   DECISION  

 
Please   email   your   responses   to    acgreens1992@gmail.com .   In   the   subject   line,  
please   include   " County   Board   of   Supervisors,   District   [   ] ".  
 
We   prefer   that   you   convert   your   answered   questionnaire   into   a   .pdf   document,   so  
we   can   post   it   directly   to   our   website.   In   addition,   please   also   include   your  
responses   as   text   in   the   body   of   your   email.   Kindly   do   not   send   a   .docx   attachment.  
 
If   it   is   not   possible   for   you   to   email,   please   snailmail   your   responses   so   we   receive  
them   by   12/19,   to:  
 
County   Board   of   Supervisors  
c/o   Green   Party   of   Alameda   County,  
2022A   Blake   Street   *   Berkeley,   CA   94704  
 
 
Name:    Nick   Pilch  
 
Phone:    (510)   394-4193  
 
Email:    pilchforsupervisor@gmail.com  
  
Website:    pilchforsupervisor.com  
 
Line   of   work:    Director,   Cloud   Operations   (software,   web   services)  
 
 
1.   Why   are   you   running   for   a   seat   on   the   Alameda   County   Board   of   Supervisors?   
 
I   feel   that   the   County   could   do   more   to   coordinate   regional   efforts   on   behalf  
of   cities.   Efforts   such   as   programs   for   housing   and   homelessness.  
 
2.   What   do   you   believe   are   the   main   priorities   to   be   addressed   by   the   County   Board  
of   Supervisors?  
 
Housing   and   Homelessness  
 
3.   What   are   the   most   critical   problems   facing   Alameda   County?  
 



Housing   and   Homelessness,   the   high   cost   of   housing   and   living.  
 
 
4.   Please   give   a   brief   summary   of   your   background   and   qualifications   for   the   office  
of   Alameda   County   Supervisor.  
 

● 19   years   an   East   Bay   resident  
● Professional   in   the   software   field  
● 9   years   on   City   Commissions  
● 5   years   as   Albany   City   Council   Member   with   one   term   as   Vice-Mayor.  

Currently   serving   as   Mayor.  
● Original   Board   Member   of   East   Bay   Community   Energy   (EBCE),   a  

Community   Choice   Aggregator   (CCA)   of   electricity,   started   as   an   Alameda  
County   effort.  

● Community   advocate   for   pedestrians   and   bicyclists  
● Environmentalist   having   served   on   elected   Sierra   Club   Executive  

Committees   for   a   number   of   years.  
 
5.   Are   there   any   strategies   to   reduce   Green   House   Gases   (GHG)   that   you   are  
working   to   advance?  
 
Every   and   any   strategy   I   can!  
 
I   believe   good   strong   policy   is   a   key   to   combating   climate   change.   Education  
and   incentives   can   be   good,   but   cities   and   counties   can   enact   strong  
legislation   that   make   a   big   difference.  
 
The   City   of   Berkeley   has   become   the   first   to   ban   natural   gas   in   new  
construction.   I   will   support   this   in   my   city   as   well,   and   staff   has   already   begun  
work   on   an   ordinance.  
 
A   colleague   in   my   city   has   been   pushing   for   separating   out   utility   tax   rates   in  
cities   such   that   cities   may   enact   different   tax   rates   for   natural   gas   and  
electricity.   The   issue   is   that,   PG&E,   the   IOU   in   our   area,   will   not   enact  
processing   utility   taxes   separately   without   a   large   payout   from   the  
municipality   wishing   to   do   this.   Albany   was   quoted   something   in   the   order   of  
half   a   million   dollars!   We   need   to   push   the   CPUC   to   force   IOUs   and   other  
utilities   to   allow   processing   utility   tax   rates   for   natural   gas   and   electricity  
separately,   so   that   tax   rates   for   electricity   can   be   lowered,   and   electricity  
incentivized   over   natural   gas.   I   have   been   supporting   this   effort.  
 
Speaking   of   electricity,   I   am   happy   to   serve   as   a   Board   Member   of   East   Bay  
Community   Energy   (EBCE),   A   JPA   that   can   make   cleaner   choices   for   the  



sources   of   our   electricity   generation   and   ensure   that   we   are   working   towards  
0%   of   our   electricity   coming   from   GHG-producing   sources.   I   have   been   in   a  
voice   for   getting   to   GHG-free   electricity   and   our   city,   Albany,   opted-in   all  
accounts   to   a   GHG-free   electricity   mix   at   the   same   price   as   PG&E’s   rates.  
 
In   particular,   how   can   the   air   quality   be   improved   in   East   Oakland,   especially   at   the  
AB&I   foundry   and   the   many   diesel   trucks   in   its   vicinity?  
 
Diesel   truck   emissions   and   other   emissions   in   East   Oakland   and   at   the   Port  
have   already   thankfully   been   reduced.  
 
Part   of   the   solution   is   conversion   of   diesel   fleets   to   better   engines,   and   the  
support   of   hybrid   and   electric   fleets   for   the   future.   Another   part   of   the  
solution   is   electrical   hookups   for   ships   and   vehicles   at   the   port   so   that   they  
may   run   required   equipment   while   idle   at   the   Port.  
 
6.   What   is   your   position   on   the   funding   levels   for   general   assistance,   and   what   can  
be   done   to   increase   benefits   to   our   most   vulnerable   residents?  
 
General   Assistance   funding   levels   are   too   low.   As   it’s   a   state-mandated  
program,   I   think   working   with   our   state   legislators   will   be   important   to   find  
ways   to   both   stop   any   decreases   in   funding   and   to   increase   funding.   I   don’t  
think   there   are   easy   answers   here.  
 
It   would   cost   some   $4,000,000,000   to   house   every   homeless   person   in   Alameda  
County   with   their   own   affordable   housing   unit   at   the   oft-cited   cost   of   $500,000   per  
affordable   unit.   Alternatively,   it   would   cost   $400,000,000   or   less   to   provide   every  
homeless   person   in   Alameda   County   a   Tiny   Home   (e.g.,  
https://www.amazon.com/Weizhengheng-expandable-prefab-module-container/dp/ 
B079C1FKCS/ref=as_li_ss_tl    ).    Which   alternative   would   you   advocate   for,   or   do  
you   have   another   solution   that   provides   housing   for   all   of   Alameda   County's  
homeless   residents?  
 
I   do   not   have   a   solution   yet.   I   think   the   above   comparison   is   too   simplistic,  
but   it   reveals   the   issue   -   We   need   $100s   of   millions   for   this   effort,   and   we  
have   only   $10s   of   millions.   So   considering   efficiency,   and   what   is   the   biggest  
bang   for   the   buck,   is   absolutely   the   right   thing   to   do.  
 
There   are   a   number   of   models   being   tried   and   considered.   I   want   to   carefully  
watch   our   local   solutions.   and,   most   importantly,   monitor   the   costs   and  
outcomes.   I   also   want   to   study   working,   effective   solutions   from   elsewhere.  
There   is   no   need   to   reinvent   the   wheel.   Services   like   navigation   centers   and  
drop-in   centers,   I   feel   are   essential.   People   experiencing   homelessness   need  



those   support   services.   Housing   is   trickier.   I   feel   our   overall   housing   stock  
must   contain   significant   numbers   of   affordable   units.   As   policy-makers,   we  
can   create   the   correct   conditions   for   developers   to   build   these   units.   My   own  
City   Council   and   I   began   the   process   by   removing   onerous   parking  
requirements   that   were   set   for   all   residential   units   in   the   City.   How   we   are  
moving   forward   with   a   64   unit   all-affordable   development   on   City   land.   Where  
City/County   land   is   not   available,   the   right   conditions   and   incentives   must   be  
in   place   to   allow   a   mix   of   market-rate   units   with   significant   number   of  
affordable   units.  
 
What   priority   should   be   given   to   housing   the   homeless?  
 
Very   high   priority,   if   not   the   highest   priority.  
 
Would   you   support   Alameda   County   providing   free   public   transportation   passes   to  
all   its   homeless   and   indigent   residents?  
 
Yes.   Funding   is   always   a   question,   but   yes.   This   can   help   support   the   public  
transportation   system   by   generating   the   ridership   needed   to   support   the  
routes   needed.   And   those   experiencing   homelessness   have   a   need   for  
transportation   like   anyome   else.  
 
Would   you   support   the   County   taking   over   Berkeley's   Alta   Bates   hospital   and  
running   it   rather   than   seeing   it   close?    Alternatively,   assuming   Alta   Bates   is   fated   to  
close,   would   you   support   building   a   new   hospital   facility   with   easy   access   to   I-80?  
 
I   support   keeping   Alta   Bates   open.   Whether   the   County   has   the   resources   to  
take   this   on,   or   build   another   facility,   I   don’t   know   at   this   point.   If   they   do,   and  
it’s   the   only   way   to   get   a   hospital,   I’m   all   for   it.   I   am   certain   the   public   needs   to  
be   served   by   hospitals   within   a   reasonable   distance.  
 
I   am   very   much   looking   forward   to   what   might   be   coming   out   of   the   State,  
which   is   hopefully   moving   towards   some   sort   of   single   payer   model.   And   the  
notion   that   we   have   to   rely   on   the   vagaries   of   where   private   hospitals   decide  
to   get   built   is   ludicrous.   I   support   much   more   involvement   by   government   in  
the   health   care   sector.   Health   Care   is   a   right.  
 
I   look   forward   to   working   with   the   Alta   Bates   Task   Force,   on   which   I’ve   been  
asked   to   serve   as   Albany’s   Mayor.  
 
7.    A   Restorative   Justice   Plan   has   now   been   implemented   in   Alameda   County.  
What   is   your   assessment   of   how   it   is   working,   and   what   can   be   done   to   improve   it?   
 



I’m   sorry   to   state   that   I   don’t   have   enough   details   at   this   time   to   say.   However,  
I   support   such   programs,   and   I   support   any   programs   that   go   beyond   simply  
locking   people   up   and   leaving   them   to   rot   and   fester   in   jail.   Every   single  
person   convicted   deserves   a   chance   to   redeem   themselves,and   to   be   allowed  
to   work   towards   righting   the   wrong   that   he   or   she   has   done.   Society   is   better  
for   it,   and   it   produces   lower   costs   for   government   in   the   long-run.  
 
8.   Now   that   a   firm   foundation   for   establishing   public   banks   has   been   established   by  
the   legislature   through   AB   857,   would   you   introduce   or   co-sponsor   legislation   to  
make   Alameda   County   a   founding   member,   participant   in,   and   part   owner   of   the  
Public   Bank   of   the   East   Bay?  
 
I   support   the   idea   of   public   banks.   I   understand   that   San   Francisco   did   a  
study   of   public   banks,   and   that   there   was   nothing   simple   or   cheap   about   the  
idea.   However,   it   appears   they   may   push   ahead.   If   we   have   working   local  
models   to   use,   then,   by   all   means,   let’s   very   seriously   consider   the   idea,   but  
let’s   proceed   understanding   all   the   costs   and   possible   risks.  
 
9.   What   part   of   County   services   do   you   feel   is   doing   a   good   job   and   should   be   an  
example   of   how   we   should   be   working?   
 
The   County   is   taking   a   lead   in   the   promotion   of   the   upcoming   Census.   This   is  
very   important   and   the   County   should   be   commended   for   it.   This   is   certainly  
a   regional   issue   and   ought   to   be   handling   regionally.  
 
10.   What   part   of   County   services   do   you   feel   is   not   doing   an   acceptable   job   and  
what   would   you   do   about   it?  
 
The   County   has   a   lot   on   its   plate   and   I   am   concerned   about   any   inefficiencies  
and   waste.   I   have   an   example   from   my   city   where   two   County   agencies,  
Vector   Control   and   the   Mosquito   Abatement   District   (MAD),   are   fighting   over  
the   rights   to   do   mosquito   abatement   in   Albany.   Vector   Control   is   currently  
performing   this   job,   and   Albany   is   satisfied   with   the   work.   However,   if   the  
MAD   gets   its   way,   Albany   residents   will   be   saddled   with   new   fees   from   the  
MAD,   and   will   have   spent   time   and   money   on   a   protest   process,   and   the  
County   will   have   spent   money   on   hearings   and   administrative   changes.   This  
is   NOT   a   good   use   of   taxpayer   dollars.   Are   there   other   examples   of   waste   and  
inefficiency?   The   County   operates,   more   than   many   other   jurisdictions,   pretty  
much   under   the   radar.   It’s   workings   deserve   the   same   scrutiny   as   any  
jurisdiction.   Is   there   money   we   can   free   up   for   GA   or   other   services?  
 
I   think   the   County   could   be   a   leader   in   the   effort   of   providing   services   for  
those   experiencing   homelessness,   and   creating   permanent   housing.  



Currently,   the   County   funds   some   programs,   but   cities   are   left   to   create   and  
fund   their   own   programs   as   well,   such   the   Berkeley   STAIR   navigation   center,  
and   the   Tuff   Sheds   in   Oakland.   I   think   we   need   a   regional   effort   and   that   the  
County   should   be   a   leader   in   coordinating   that   effort.  
 
More   below   in   the   question   regarding   coordination   between   cities.  
 
11.   The   Board   of   Supervisors   appoints   the   County's   Registrar   of   Voters.   How   would  
you   assess   the   current   RoV's   job   performance?  
 
I   don’t   have   a   lot   of   data   on   this,   and   I   don’t   currently   have   any   big   issues,   but  
I   have   heard   from   others   that   the   registrar   could   be   producing   certain   data  
sets   that   it’s   not   currently.   The   Registrar   should   do   everything   in   its   power   to  
promote   democracy.  
 
What   is   your   position   on   Ranked   Choice   Voting   /   Instant   Runoff   Voting   for   County  
use?  
 
100%   for   it.   Although   certain   people   may   speak   convincingly   against   it,   the  
data   show   that   voters   like   it,   and   it   produces   results   aligned   with   the   voters  
desires   and   choices.   I   want   the   County   to   support   RCV   in   all   its   forms   in  
every   election.  
 
What   are   your   thoughts   on   hand-counted   ballots,   or   other   solutions   that   ensure  
properly   tallied   elections?  
 
As   someone   who   works   in   the   tech   industry,   I   would   not   trust   any   electronic  
system   that   does   not   also   produce   a   paper   record   that   can   be   checked  
against   the   electronic   record.  
 
12.   What   role,   if   any,   should   the   County   have   in   coordinating   various   local  
jurisdictions   (especially   between   cities)   regarding   such   issues   as   emergency  
planning   (including   for   earthquakes),   poverty,   or   crime,   which   crosses   city   borders.  
For   example,   is   the   county   the   responsible   body   for   getting   the   radio   systems   of  
local   police   to   be   inter-exchangeable,   and   if   not,   who   is   the   responsible   body?  
 
This   is   a   great   interest   of   mine,   as   I   come   from   a   small   city   that   does   not  
benefit   from   economies   of   scale.   For   that   reason,   and   for   allowing  
jurisdictions   to   work   better   together,   I   believe   the   County   should   take   a   big  
role.  
 
13.   Would   you   support   a   region-wide   gasoline   tax   sufficient   to   make   public  
transportation   free   for   all?  



 
Perhaps,   but   I   am   more   interested   in   ideas   like   a   road   user   tax.   I   do   want   to  
de-incentivize   fossil   fuel   use,   but   I   think   it   would   be   more   equitable   to   tax   all  
road   users,   including   those   with   hybrid   or   electric   vehicles.   I   do   believe   in  
general   that   government   subsidizes   its   streets   and   roads   for   motor   vehicle  
use   and   that   many   more   tax   dollars   ought   to   be   going   towards   pedestrians,  
bicyclists,   and   public   transportation.  
 
Do   you   support   the   creation   of   a   second   transbay   tube,   and   the   necessary   bonds  
and   taxation   to   create   it?  
 
Yes,   absolutely.  
 
Alternatively,   another   bridge   across   the   Bay   with   the   ability   to   handle   BART,  
bicycles   and   pedestrians,   as   well   as   standard   vehicle   traffic?    Would   you   support  
legislation   to   set   a   goal   to   make   Alameda   County   fossil-fuel   free,   and   if   so,   by   what  
target   year?  
 
I’m   not   sure   about   another   bridge.   The   concern   there   is   that   motor   vehicle  
uses   often   have   a   way   of   pushing   other   uses   out   of   the   way.   The   Bay   Bridge  
used   to   carry   trains   -   no   longer.  
 
Fossil-fuel   free   would   be   fantastic.   I   believe   a   more   realistic   goal   is   net-zero  
or   net-negative   GHGs.   I   believe   a   target   year   that   expresses   the   urgency   of  
the   issue   would   be   good   without   seeming   unrealistic.   2040,   2050?   Hard   to  
say.  
 
14.   Do   you   support   legislation   that   would   establish   more   oversight   of   Sheriff's  
departments   by   their   county's   Board   of   Supervisors?  
 
I   believe   law   enforcement   oversight   is   a   good   thing.   Whether   the   Board   of  
Supervisors   should   do   it,   or   another   body,   oversight   is   good.   Checks   and  
balances   keep   systems   healthy.  
 
(In   particular,   given   the   tremendous   problems   at   Santa   Rita   jail,   including   but   not  
limited   to:   (a)   massive   lawsuit   payments   for   improper   medical   care;   (b)   inmate  
deaths   at   far   higher   than   national   rates,   and   (c)   the   fact   that   while   Santa   Rita   jail  
now   houses   far   fewer   inmates   than   it   did   a   decade   ago,   yet   the   Sheriff's   budget   is  
much   higher.)  
What   tack   would   you   take   towards   oversight   of   the   Alameda   County   Sheriff's  
department?  
 



My   tack   would   be   very   careful   and   strategic.   And   I   would   assume   that   reform  
might   take   quite   some   time.   Introducing   oversight   and   accountability   at   every  
level   it’s   needed   is   important.   Real   messes   do   not   get   fixed   overnight,   so  
sustained   effort   is   necessary.  
 
15.   Besides   the   Board   of   Supervisors,   for   each   of   the   other   agencies   and  
commissions   that   you   serve   on,   please   provide   a   summary   of   your  
accomplishments   and   future   plans   with   that   body.  
 
Albany   City   Council    -   Lead   the   sugar-sweetened   beverage   tax   effort.   We   are  
the   only   small   city   in   the   United   States   to   have   this   on   the   books.  
Instrumental   in   passing   the   Sidewalk   tax   to   fund   repair   of   sidewalks   in   the  
city   and   safe   pedestrian   access.   Worked   with   staff   and   helped   convince   my  
Council   to   begin   the   process   of   creating   a   Specific   Plan   for   San   Pablo   Ave.,  
which   will   allow   for   the   creation   of   dense   housing   on   that   transit   corridor.  
Supported   and   help   enable   the   first   affordable   housing   development   in  
Albany   in   a   couple   of   decades.   Successfully   removed   voter-approved  
onerous   parking   requirements   that   will   help   lead   the   way   to   development   in  
Albany,   especially   new   housing.   Made   sure   that   new   tax   measures   had  
low-income   exemptions.   First   to   call   for,   and   supported   Sanctuary   City   in  
Albany.   Would   like   to   bring   forward   election   and   voter   reforms,   and   see   the  
Specific   Plan   successfully   completed   or   successfully   on   its   way.  
 
EBCE    -   One   of   the   founding   Board   members,   we   successfully   launched   and  
got   the   JPA   up   and   running,   meeting   and   surpassing   our   goals,   and   with   teh  
agency   is   solid   financial   shape.   Continue   to   use   my  
engineering/analytical/environmental   skills   to   oversee   the   JPA   and   help   keep  
it   on   the   right   track.  
 
ACTC    -   recently   appointed   -   make   sure   that   we   are   allocating   more   and   more  
money   to   human-powered   transportation   and   public   transportation.  
 
Mayors’   Conference    -   work   with   Alameda   County   Mayors   towards   regional  
solutions.  
 
Alta   Bates   Task   Force    -   help   in   whatever   way   possible   in   this   effort   to   make  
sure   we   have   adequate   hospitals   within   reasonable   distances.  
 
Waste   Management   Authority    -   use   my   engineering   and   enviromental  
knowledge   to   help   continue   the   battle   against   single   use   waste   and   other  
waste   and   pollution.  
 



League   of   California   Cities   Environmental   Quality   Policy   Committee    -  
continue   to   be   a   voice   for   the   right   environmental   choice   so   that   cities   and  
thrive   and   be   healthy   at   the   same   time.  
 
16.   Where   will   you   get   (have   you   already   received)   the   money   to   run   your  
campaign?  
 
Currently   self-funded   so   far.   The   County   charged   $1667   for   a   filing   fee   and  
$6224   for   a   ballot   statement   fee   (optional,   but   no   serious   candidate   would   be  
without   one   unless   she   or   he   had   no   opponents   or   almost   no   chance   of  
losing).   The   filing   fee   can   be   offset   by   the   collection   of   signatures   from  
District   5   residents   (6000+   signatures),   but   the   ballot   statement   fee   cannot   be  
offset.   I   think   this   is   too   high   a   barrier   for   democracy.   I   don’t   think   the   ability  
to   furnish   your   own   money,   or   raise   money   from   others,   should   be   the  
measure   of   the   seriousness   of   a   candidate.   The   unrestrained   influence   of  
money   in   politics   has   led   to   the   lengthening   of   most   political   races,   has   lead  
to   huge   increases   in   campaign   expenditures,   and   has   lead   to   decisions   like  
Citizens   United.   Let’s   hear   it   for   serious   campaign   finance   reform.  
 
Describe   sources   of   financial   contributions   for   your   campaign   that   you   would   refuse  
to   accept   (if   any).  
 
I   will   not   make   a   blanket   statement   about   this   because   -   see   above.   As   long  
as   we   use   a   system   which   puts   almost   no   barriers   to   the   influence   of   money,  
every   candidate   will   have   to   make   hard   choices   about   where   to   go   looking   for  
money.   Very   wealthy   individuals   and   well-off   organizations/business   have   the  
ability   to   make   a   difference   in   one’s   campaign.  
 
I   can   say   that   I   would   reject   contributions   from   organizations   and   business  
whose   values   are   directly   contrary   to   mine,   or   who   value,   or   seem   to   value,  
hate,   or   discrimination   on   any   basis.  
 
17.   Concretely   and   specifically,   how   will   you   make   yourself   available   to   those   who  
elect   you?  
 
I   will   remain   open   to   1:1   conversations   with   my   constituents,   time   permitting.  
Failing   having   time   to   fulfil   that   desire,   I   will   commit   to   periodic   “County  
Halls”,   no   less   than   once   a   year,   where   no   question   is   off   the   table.  
 
I   can   commit   to   my   staff   collating   questions   from   my   constituents   and  
answering   them   in   periodic   communications   to   my   constituents,   not   less   than  
once   a   quarter.  
 



That   is,   how   can   we   participate   in   holding   you   accountable   after   you   are   elected?  
 
Metrics   are   essential   towards   showing   progress.   I   will   commit   to   establishing  
metrics   that   show   that   the   County   is   doing   its   job   or   showing   improvement.  
 
18.   What   endorsements   have   you   received   thus   far?  
 
None.   As   a   challenger   to   a   long-time   incumbent,   who   has   not   been  
challenged   in   27   years,   I   expect   to   have   great   difficulty   getting   endorsements.  
 
19.    What   is   your   political   party   affiliation   and   how   committed   are   you   to   that  
affiliation?  
 
Democrat.   What   I’ve   learned   is   that   plurality   voting   systems   tend   to   support  
party   dichotomies.   People   feel   they   have   to   rally   around   one   side   or   another  
to   have   enough   support   to   win   an   election.   It   tends   to   shut   out   independents  
or   other   parties.   I   feel   my   values   match   the   Green’s   values,   and   I   admire   and  
respect   the   work   of   the   Green   Party.   I   also   feel   that,   if   I   have   a   strong   value   or  
opinion   that   differs   from   my   party,   I   will   do   my   best   to   express   that   despite  
possible   consequences.  
 
20.   Anything   else   you   would   like   to   add?  
 
I   am   happy   to   provide   the   voters   with   a   choice   in   this   election   that   they   have  
not   had   in   10s   of   years.   I   hope   they   consider   the   candidates   fully   and  
thoroughly   before   making   a   decision.  
 

 
 


