
AC Transit Board Questionnaire

Name: Ben Fong

Current occupation: Transportation Director

Website (if any): http://www.benfortransit.com

1. Why do you want to serve (or continue to serve) on the AC Transit Board?

In the early 1900s when my great-grandparents lived in Oakland Chinatown, the road was shared 

by pedestrians, horse-drawn carriages, and automobiles. They couldn’t buy a house due to racial 

discrimination, but they were able to get where they needed to go.

In the decades since, highways have divided people along racial and socioeconomic lines. AC 

Transit’s proposed 30% cuts to our bus service are taking us backwards.

I am running to stop cuts and reinvest in AC Transit. I want to see the East Bay connected, not 

divided. I want roads that are safely shared by buses, cars, bikes, and pedestrians. We need to 

save the 72, build the BART on San Pablo, and connect people to job opportunities. We must 

fight inequality, counter global warming, and help working families through measures such as 

transportation demand management, transit-oriented development, and investing in public transit 

infrastructure on highly trafficked routes. As a Berkeley and Stanford-educated policy 

professional who has helped dozens of cities implement sustainable transportation options, I will 

ensure our buses are on-time, clean, and affordable. 

2. (For incumbents:) N/A

a) What actions of yours during your term are you proudest of?

b) What have you helped the District accomplish during your time on the board?

3. (For non--incumbents:)

a) Which of your past experiences are valuable for serving on the board?

As a Cal and Stanford-educated transportation professional who has brought sustainable 

transportation to dozens of cities, I have a background that enables me to both implement 



effective policy and run a reliable and sustainable transportation service. I have served Berkeley 

as a Berkeley Planning Commissioner from 2016-2019 and helped redesign the Adeline Corridor, 

implement transit demand management (TDM) measures incentivizing public transit, and serve 

Berkeley’s underserved communities. I also served on the Berkeley Joint Subcommittee on the 

Implementation of State Housing Laws.

I am a former diplomat in the Obama Administration with tours in Mexico, India, and across the 

Asia Pacific working on environmental and health issues. I am a former member of the 2014-15 

U.S. Ebola Task Force in West Africa which provided me a global perspective on global health 

and environment issues that we need to face Covid-19 and global warming. As an Environmental 

Officer, I helped combat climate change globally by reducing barriers to renewable energy 

technology and equipment across 20 nations. I hope to bring this experience in combating global 

warming to AC Transit.

Recently, I founded A Fork in the Road, a community initiative supporting local restaurants 

transition to cafe seating to help struggling small and minority-owned businesses during 

the Covid-19 crisis. I’ve partnered with the <https://www.sierraclub.org/san-francisco-bay/blog/

2020/07/turn-tables-rethinking-our-urban-environment-post-covid>Sierra Club to raise $5.5k for 

local Berkeley restaurants during Covid-19. A Fork in the Road has reached dozens of local 

restaurants and we continue to work closely with our business improvement districts, City 

Council, the chambers of commerce, and the Sierra Club. Furthermore, there is much we can do 

via transportation to help revitalize our community.

I am running because I understand the needs of Berkeley residents, businesses and our public 

transit systems. I also have experience planning around a pandemic and can bring my global 

health perspective to ensure our transit professionals and riders are safe and can rely on our transit 

systems.

b) Have you been following AC Transit's activities and progress over the last several years?

Yes, I have been actively monitoring AC Transit’s activities when it comes to equity, efficiency 

and the environment. I am a member of the East Bay Transit Riders and have spoken during 

public comment at meetings.

c) What changes have you noted, either positive or negative?

The 65, 67, and 7 are all facing cuts with no plans for replacement. These lines are critical to 

provide service for domestic workers, home health workers, UC Berkeley students and staff, and 

others who are transit reliant. When cuts were made to the hills during the 2009 recession, those 

lines took years to come back, if at all. I believe we need to immediately reinstate service to the 



Berkeley Hills.

Buses help families travel where they need to go - from doctor’s appointments at Alta Bates to job 

interviews to the grocery store. Furthermore, we need to ensure that our most vulnerable 

populations, including our elderly, low-income, communities of color, and disabled communities, 

have the access they need. Buses fuel our economy and an investment in our buses will be an 

investment in our economy and our communities. We need to ensure that our bus routes serve all 

communities and not just commercial areas.

4. Do you ride AC Transit and, if so, how frequently?

I am a daily AC Transit rider. I ride the 52, 72, LA, L, and G buses most frequently.

5. How can AC best leverage emerging technologies that offer new modes of transport, as well as 

rider independence, choice, and convenience; while improving both service and cost profiles for 

target populations, including youth, seniors, limited-income, and people with disabilities?

As a transportation professional, I’ve evaluated various solutions to how to use technology to 

estimate traffic and how to optimize where to place routes. We can create heat maps based on 

different times of day/day of the week, conduct commuter studies, and investigate advances in 

GPS technology to improve our buses location accuracy. 

When we understand where our buses are, we can provide accurate wait times for passengers to 

help relieve them of their anxieties about delays and increase rider confidence and investment in 

our public transit systems. I would propose using GPS data to identify routes where buses are 

regularly delayed due to congestion and implement bus routes in these areas. We need to have an 

innovative approach to trying out new bus lines and understanding how to optimize bus routes. 

Technology and data are a piece in improving our public transit services and assessing our current 

system. 

In terms of rider convenience,  contactless payment options have become popular for riders to 

mitigate their risk of touching objects outside their home. AC Transit should consider keeping 

contactless payment options, pay before you ride and one-tap options. 

6. What are your thoughts on AC Transit's current Transbay service?

AC Transit has become much improved with the completion of the Salesforce Transit Center. I 

use the Transbay service daily during regular times, including the LA, L, and G buses. I would 



like to see more dedicated bus lanes on the Bay Bridge to help reinforce public transit service that 

is among the most environmentally friendly options out there. 

a) How do you think it's normal (non-COVID) ridership and/or efficiency can increase?

When riders think about transportation, they think reliability. If they can’t rely on a transportation 

service, they find other options. AC Transit is failing at this in several ways. I talked to a third 

generation Berkeley native and essential worker who was stranded twice by AC Transit’s poorly 

communicated service cuts when Covid first hit. Service was so unreliable that he had to buy a 

car for the first time. The service cuts currently proposed are going to force more people to 

change their habits away from AC Transit, into individual cars, and riders may not come back.

That’s why we need to reinvest in AC transit, not make cuts. I propose investing in dedicated bus 

lanes on San Pablo and the Bay Bridge and bus stops that coordinate with protected bike lanes. 

We need to improve transfers between AC Transit and the 27 other Bay Area public transit 

systems. I support better coordination of the region’s many transit agencies into a single regional 

transportation agency. The various systems are efficient, confusing for riders, and outdated.

Pre-Covid ridership numbers will also depend on the protective measures our public transit 

system takes to keep buses clean and our transit professionals and passengers safe. We need to 

first and foremost guarantee safety.

b) How should AC balance Transbay service with local, especially trunk line, service during 

COVID restrictions?

We need to ensure that our major routes are protected. The 72 and the 51A/51B are among the 

highly trafficked routes that are currently on the table for cuts. I think we need to preserve these 

lines with the highest priority. 

Due to the social distancing requirements and capacity requirements on AC Transit buses, we 

could consider some express line services to go local if local buses reach capacity. For example, 

Chicago Transit Authority is managing overcrowding by giving bus operators authority to run as 

“drop-off only” and bypass certain bus stops if their bus is becoming crowded. Any stops that a 

bus passes up will be served by the following bus, which may be express, on that route. However, 

we should refrain from using express lines as local lines during peak hours so workers or transit-

dependent individuals get to where they need to be. 

We should protect local service lines so vulnerable communities, like our elderly and disabled are 

able to reach their destinations and not replace them with express trains during Covid-19 due to 



decreased ridership. If there is no local or express service that information must be communicated 

as quickly as possible to the public and alternate routes should be provided for those who need 

access to local coverage or where buses will no longer reach.

c) Do you think that double-decker buses ordered for Transbay service is a good idea?

The double-decker buses ordered for Transbay service will help alleviate overcrowding along 

popular Transbay routes. They will also help with rider experience and comfort. However, AC 

Transit should go further and invest more quickly in zero emission buses. AC Transit needs to 

invest in green solutions, like electric buses, expanding BRT routes, and bike lanes if we want to 

meet growing public transit demands and ensure East Bay residents a less congested and timely 

bus route. We also need buses and our public transit fleet to be sustainable if the East Bay is to 

succeed in the battle against climate change.

7. What do you feel AC’s direction should be for developing a zero- or super low-emission fleet, 

after the District’s experiments with hydrogen fuel cell and other technologies over the past 

decade and a half?

AC Transit’s Zero Emission Plan has AC Transit shifting to zero emission buses by 2040, 

however, I believe we need to accelerate that timeline to 2030 if we are to combat climate change 

and the harmful effects of global warming. AC Transit’s fleet must transition away from diesel 

buses to an all electric fleet by 2030. We also need to invest in other green and sustainable 

technologies for our transportation system, hydrogen fuel cell energy is a good start, AC transit 

needs to continue considering other renewable energy sources for our fleet. 

Instead of completely replacing diesel transit buses with new models, diesel-operated transit 

buses can be retrofitted to accommodate more eco-friendly and efficient parts or <https://

www.electrive.com/2019/06/19/e-trofit-can-now-serially-convert-diesel-buses-to-electric/>to be 

converted into electric buses. This has great cost-saving potential for AC Transit; the unspent 

funds can be used in buying additional fleets or in building infrastructure, which can speed AC 

Transit’s transition to ZEB. For example, lighter parts can increase fuel economy by reducing 

total bus weight. Moreover, prior work done by the company e-trofit in converting preexisting 

diesel buses into electric shows that it costs half the cost than buying a new bus. Moreover, this 

can take advantage of the pre-existing infrastructure located in AC Transit Divisions 2 and 4 for 

fueling and maintenance of FCEBs.

8. How can AC Transit sustain and/or improve upon progress made so far in social and 

environmental justice (including socio-geographic coverage/equity), as well as economic equity 



(including fare policies)?

People of color make-up ! of AC Transit riders. We cannot allow proposed service cuts due to 

revenue shortfalls impact our low-income families and communities of color who rely on public 

transit to take them to work, schools or health appointments. We should investigate redirecting 

funds from the police’s budget to cover revenue shortfalls that are causing proposed service cuts 

during Covid-19.

I also believe we need unconscious bias training and conflict management facilitations for our 

transit operators, staff, and police to recognize racial biases that could prevent further killings of 

black lives. I am committed to increasing mental health training and resources among all transit 

staff and building a more holistic law enforcement approach that includes mental health officers 

for any incidents on buses. De-escalation training and practices must be the police’s approach 

when responding to public transit or community incidents. Police funds should be used to fund 

mental health programs for transit riders and professionals.

AC Transit does not have discounted fares for low-income adults, however 64% of AC Transit 

riders are low-income. I support a discounted fare or pass program of the current monthly pass, 

for our low-income families so transportation will be affordable and allow them to keep more 

cash in their hands and enable them to not worry about the distance or costs of getting to work 

and home twice or more a day.

Finally, I am committed to prioritizing electric buses in low-income areas to reduce the 

deleterious and historically high impact of pollution on communities of color. In the goal to 

become carbon neutral, we must ensure that communities of color are not left behind and that 

wealthy or commercial areas are not the only ones benefiting from electric buses or green 

solutions. We should consider redirecting police funds into equitable green solutions.

9. What will be the benefits of the new bus rapid transit (BRT) service to AC’s ridership and the 

system, and do you understand and agree with how surrounding bus lines were (or are slated to 

be) re-structured to both support the BRT line and improve overall service coverage and 

frequency?

BRT service will provide riders with reduced travel times and reliability. The bus only lanes allow 

BRT buses to travel quickly through East Bay while reflecting mixed traffic. I would like to see 

BRT on San Pablo, on the Bay Bridge, and completing the BRT up Telegraph. East Bay residents 

may rely on the BRT with buses arriving every seven minutes during peak times. Reliable buses 

may also increase our community’s use of public transit, away from individual cars. The AC 

Transit BRT buses are hybrid which will reduce AC Transit’s fleet’s emissions. 



10. What do you see as the most workable strategies for AC to cope with the COVID-19 crisis, 

and ultimately to transcend whatever the long-term impacts may be, including making choices on, 

and how to fund:

a) “Protective” features of vehicles, equipment, facilities, and policies, including public education 

regarding riding safety

We need to keep our buses and riders safe during this pandemic. As a member of the U.S. Ebola 

Task Force from 2014-15, I have hands-on experience dealing with coordinating a response to a 

pandemic and I will bring this experience to the Board. We need to explore cost-effective 

solutions such as opening windows on buses when available and exploring new technologies like 

UV-ray sanitation to ensure our buses are safe to ride..

We need to ensure that the AC Transit labor force is trained to take on the various tasks arising 

with the pandemic and feel protected when driving. Public transit officials need to be given 

personal protective equipment to continue essential work and to feel safe while driving our 

buses.AC Transit officials should provide face masks to passengers upon boarding if we can find 

a cost-effective way to do so. We should consider work from home options, flexible schedules, 

and improved sick leave policies so that employees can stay home when they’re sick (which also 

helps everyone else stay healthy).

b) Additional service density on major corridors and adequate geographic coverage in both 

transit-dependent and “choice rider” communities

Public transit should address this by providing additional local or express services during peak 

hours where capacity limits are enforced on all buses. I have supported Transit Oriented 

Development for years during my time on the Berkeley Planning Commission and Berkeley Joint 

Subcommittee on the Implementation of State Housing Laws. I have also supported and continue 

to support transit demand management incentives for folks to use public transit, reduced parking 

requirements, and decoupling of parking spaces to apartment units.

11. What endorsements have you received thus far?

Individual Endorsements:

Rebecca Saltzman - BART Board Director



Scott Wiener - California State Senator

Phong La - Alameda County Assessor

Rigel Robinson - Berkeley City Councilmember

Susan Weingraf - Berkeley City Councilmember

Diego Aguilar Canabal - Berkeley Neighbors for Housing and Climate Action Co-Founder

Shane Krpata - Berkeley Planning Commissioner

Jeff Vincent - Berkeley Planning Commissioner

James Chang - Berkeley Rent Board Commissioner

Nima Rahimi - California Democratic Elected Delegate

Ben Gould - City of Berkeley Community Advisory Commission Chair

Gabe Quinto - El Cerrito City Councilmember

Tom Panas - West Contra Costa Unified School Board Member

Jane Natoli - Mayor Breed's Appointee to the SF MTA Board of Directors

Fred Sahakian - President of the Alameda County Management Employees Association

Pete Maass - Albany City Councilmember

Rochelle Nason - Albany City Councilmember

Amy Smolens - Albany Strollers & Rollers Member, Albany Inside Out Co-Founder

Preston Jordan - Albany Transportation Commissioner, former Alameda CTC BPAC member

Peggy McQuaid - Albany Vice Mayor

Group Endorsements:



Contra Costa Young Democrats

12. Please add anything more you wish to tell us so we can make a good decision.

Despite the challenges of being a first-time candidate, my campaign has been able to garner 

strong endorsements from across the district and will continue that momentum into November. I 

believe I have the strongest transportation experience and strategic vision out of all the candidates 

to run our bus system. I believe my values of environment, equity, and efficiency align closely 

with the Green Party’s, and I ask for your endorsement today. 


