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Oakland City Council District 3 Questionnaire

Full Name: Carroll Fife 

Home Address: Center Street, West Oakland 94607 

Day phone: 510-435-7396 Evening phone: Same 

Email address: info@carrollfife.org 

Party Affiliation: Democrat 

NOTE: Green Party Questionnaire Questions 1-5 are answered by Candidate Fife’s “Universal 

Campaign Questionnaire”, below the questions.

Note: You may respond to any question with a link to your website or other posted positions.

Answers need not be exhaustive; the goal is to let you make yourself clear on the issues facing 

the city. For the yes/no questions, please answer "yes" or "no" and if you wish to add to your 

answer, feel free to do so.

Current occupation:

1. Motivation -- Why did you choose to run for City office? If you are running against an 

incumbent, what are your main dissatisfactions and differences with him or her?

2. Program and Priorities -- Elected office provides the opportunity to lead by placing new 

ideas on the agenda for consideration and development. What are some specific ideas you intend 

to pursue if elected? What do you believe are the main priorities for the City?

3. Qualifications -- Please give a brief summary of your background and qualifications for the 

office of City. If you are a current City Government elected official, what issues can you point to 

in your time as an elected official that have had a positive impact?

4. Local groups -- Are you affiliated with any of the active Oakland groups such as TOLA, 

Make Oakland Better Now, Black Organizing Project, Block by Block, Wellstone Democratic 

Renewal Club, GO Public Schools, Faith in Action (was OCO), Oakland is not for Sale, Action 

2020, REACH, or any other? Describe your involvement and why you feel this group is worthy 

of your support.

5. Local activities -- Other than local politics, are you involved in any other Oakland based 

community activities that you would like to share with us? This can range from volunteering in 

your school to being in your church baseball league.

Campaign Committee Name: Carroll Fife for City Council, 2020 

Committee Address: 7909 Walerga Road, Ste. 112, #1121 Antelope, CA 95843 

Fair Political Practices Committee I.D. number: #1427585 

Campaign Website: carrollfife.org 

Campaign Treasurer: CJ & Associates, Inc. 

Campaign Office Address: 14th & Center Street, Oakland 94607 

Campaign Office Phone Number: (510) 255-0236 

Campaign Coordinator Name: Lorri Tarver 
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Campaign Consultant Name: John Eller 

Campaign Consultant Address: San Francisco, CA 

Campaign Consultant Phone: (415) 725-9869 

Team hired to date: Campaign Consultant, Campaign Coordinator, Field Director, Volunteer 

Coordinator, Treasurer, Digital Data Lead, Communications Director, Research Lead and 

Executive Assistant/Scheduler 

I. Personal 

A. Biography 

My name is Carroll Fife and I come from a line of trailblazers and visionaries. My maternal and 

paternal grandparents left the deep South during the first wave of the Great Migration to escape 

the physical and economic terror of Mississippi and Alabama to build lives for their families. 

They moved to the Midwest and established themselves through the industrial work that was 

available to Black people in the 1940s. After working for years in a local foundry that was likely 

the source of a fatal cancer later in life, my paternal grandfather became the city’s first African 

American City Council member. Service and community engagement were a part of my family 

life. My mother was a constant fixture at womens’ shelters and our local rescue mission feeding 

and clothing those in need. My father provided a solid foundation for my family as an electrician 

and lifelong member of IBEW - the International Brotherhood of Electrical Workers. Secure, 

living wage work was the foundation of my childhood and something that I strongly advocate for 

today. 

I moved to California at 21 years old and immediately began engaging in community through 

regular food and clothing giveaways to unsheltered residents, things I'd seen my mother do for 

years. I received my bachelor’s degree with honors in Human Services with an emphasis in 

Psychology and Sociology from Oakland’s Holy Names University and immediately began 

working toward a master’s degree in Urban Education.This paralleled my pursuit of a teaching 

credential in early childhood education as my goal was to become an elementary school 

teacher. I’ve served in countless community organizations to create racial justice and increase 

access to quality jobs, housing, and education for those who need them most. 

2020 is my second, consecutive year being a chosen delegate to the Democratic National 

Convention Platform Committee. I believe that wherever power is being expressed, the people 

must be able to express power, and community organizing is central to this effort. I currently 

serve as the Director of the Oakland/San Francisco Alliance of Californians for Community 

Empowerment (ACCE). 

Carroll Fife has contributed to the following wins: 

• Oakland’s Emergency Housing Moratorium. Carroll, with other advocates and 

community groups organized community mobilizations, salons and protests which led to 

the attendance of 600 people at an Oakland City Council meeting to ensure passage of 

a 90-day moratorium on evictions and particular rent increases. She also participated in 

the writing of the ordinance which the City Council passed unanimously. 

• Coliseum Zoning. She organized a campaign to prevent the rezoning of an area of East 
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Oakland Industrial zone in order to prevent the potential loss of approximately 8000 jobs 

as the area was proposed to be rezoned to allow for high-end residential development 

which would have forced the move of many businesses. 

• Department of Race and Equity. Recognizing the need for a systemic approach to racial 

inequity within city government, Carroll organized individuals and community groups to 

support the initiative for a Department of Race and Equity. 

• Cannabis Equity: Do the Right Thing campaign. This historic first, led by one committed 

councilmember and the stubborn determination of Carroll Fife, resulted in the unanimous 

passage of the nation’s first Cannabis Equity Permit Program which leveled the playing 

field for people targeted by the racially motivated war on drugs . 

What are your qualifications to be a council member? 

I am a competent and well-networked organizer who has committed my life to racial, social and 

economic justice. I go broke for the broken; those who have no voice or have been dismissed 

by a racist, classist, capitalist system. I extract from spaces where I can and create where I 

cannot. I am a member of the City of Oakland’s Measure KK Affordable Housing And 

Infrastructure Bond Public Oversight Committee and am a regular participant in City Hall 

proceedings. I’ve spent so much time in council and committee meetings advocating for the 

issues progressives care about, that many people think I already work there. I am not just a 

consistent fixture in Oakland politics, I am effective. Through grassroots organizing, I’ve worked 

to pass and/or create: 

• The Permanent Affordability Fund - a $12 million dollar funding set aside from the 

Oakland i-bond created to acquire and rehab housing for Oakland residents at high risk 

of displacement 

• AB 1482 - the Tenant Protection Act of 2019 

• California’s first Equity Permit Program to mitigate the racialized impacts of the war on 

drugs 

• Oakland’s first Department of Race and Equity to ensure that all city work, contracts and 

operations utilize a race/equity analysis 

• Assembly Constitutional Amendment 10 - the statewide push to make housing a human 

right 

• Measure W to end illegal dumping and blight of vacant properties and fund homeless 

services through a vacant parcel tax 

• Countless renter protections, worker rights measures and coalition campaigns to create 

equity in Oakland. 

In addition: 

• I am an elected member of the Oakland NAACP’s Executive Committee and chair of its 

Housing Committee 

• I am an elected delegate to the Democratic National Convention (2016 and 2020) and as 

a Platform Committee member, I recently submitted draft resolution language to prioritize 

housing as a human right and increase support for community-owned land trusts 

• I facilitate/chair several labor and community coalitions in Oakland 
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• I am the Director of ACCE Oakland, a local 501 c3/c4 organization who has run ballot 

initiative and candidate campaigns in Oakland and statewide. I am responsive to the 

needs of those who have been ignored, dismissed and discarded. I have moved people 

to positive action on a myriad of issues. I am the leadership on the ground progressive 

electeds look to for direction and partnership. I am currently working with members of 

Congress on COVID-based housing relief as well as long-term policy change to shift the 

ways we house people and keep our communities clean and safe. 

B. Why do you want to run for this seat? 

Put simply, I want to run so that every resident can thrive. The levels of homelessness, 

environmental disregard and glut of market-rate housing in District 3 are unacceptable. The 

impacts of COVID-19 have revealed that the community needs and deserves deeper investment 

in the things that truly keep up safe and healthy. This means we must do things drastically 

different than they’ve been done in order to seize this movement moment. We need leadership 

that understands and champions this change. We must take bold steps forward to protect 

people and the planet, and we must do it now. 

I want to run to bring bold, honest and capable leadership to the council - it is a natural 

progression from the work I do on a daily basis. I am running in response to the call of hundreds 

of local residents, organizations and coalitions who’ve asked me to do so. I have been an 

instrumental part of cultivating the moment we are experiencing right now and have been forged 

for these times. If we want a shot at a different future, we must seize the moment now. 

Americans want change: in healthcare, housing, policing, environmental care and so much 

more. Oakland should be a model city for how to make these changes reality. 

C. What are your primary goals should you be elected? 

My primary legislative goals are: 

1. To make housing accessible for ALL humans. Housing is a Human Right. 

2. To invest in systems of safety that nurture and protect ALL humans. Divest to Invest. 

3. To find new revenue sources that fund our city’s most essential services. Make it fair. 

4. To help residents and small businesses rebuild post COVID 

5. To steward the air, water and land in sustainable ways that preserve District 3 and our 

city for generations to come. 

D. With which organizations are you affiliated? 

Alliance of Californians for Community Empowerment 

HousingNow! 

Community Ready Corps 

Moms 4 Housing 

Oakland NAACP 

League of Women Voters 

Wellstone Democratic Renewal Club 

Our Revolution, East Bay 

ReFund Oakland Community and Labor Coalition 
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Oakland Alliance & Oakland Justice Coalition 

E. Have you been a member of a union? What experience do you have with 

unions? 

I am not officially a member of a formal union, but I grew up in a union household (IBEW) and 

have been an avid supporter and coalition partner with my union family in Oakland and Los 

Angeles. ACCE Action is also a membership-based resident “union” that operates in the same 

way labor unions do. I grew up in a union family where my father was a 40 year member of the 

International Brotherhood of Electrical Workers. 

F. What is your campaign budget? 

I am coming into the race a little late, so I have aggressive fundraising plans. My goal is to raise 

$30,000 in July and $50K per month August - October for a total of $180,000. I’ve already 

surpassed my July 2020 fundraising goal. 

G. How much have you raised for any previous campaigns? 

I have personally raised $30,000 for previous candidate campaigns and much more for ballot 

initiatives. 

H. What will be your title/designation on the ballot? 

Nonprofit Director 

I. If you have a consultant, please explain his or her role for you. 

I have a consultant who has a long and successful history organizing and managing several 

different types of campaigns. He is tasked with identifying the district’s voting trends over time 

and creating a field and data plan to lead us to victory. 

J. Please list any key endorsements you’ve received thus far. 

• The Alameda Labor Council 

• SEIU 1021 

• IAFF Local 55: Oakland Firefighters 

• Alameda County Building Trades Council 

• Oakland Tenants Union 

• The Alameda County Peace and Freedom Party 

• The People’s Alliance 

• Block by Block Organizing 

• East Bay Democratic Socialists of America 

• San Francisco Berniecrats 

K. How do you plan to win a ranked choice election? 

I plan to win in this type of election through voter and candidate education about RCV, support 

from pre-existing relationships with other D3 candidates, as well as deep voter contact and 

engagement. In 2016, the incumbent won by a little over 3 points in a head-to-head, one-on-one 

campaign with a challenger who raised approximately $12,000 and began campaigning in just 3 

months before election day. I have a much deeper history of organizing based in West Oakland 

than the 2016 challenger and broader network of support. With so many challengers to the 

incumbent in this race, I will lead on the issues we all care about and aim for the 2nd choice 

votes of the other candidates. 
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FAQ 

1. We heard that you are not filling out questionnaires, is that true? 

This is not completely accurate. I am sending my C4C Questionnaire Response document to 

every club, C4 organization and any party interested in endorsing my campaign. I have 

participated in every major election in Oakland since 2014 and have watched candidates, 

volunteers and special researchers spend countless hours on questionnaires and neglect the 

individuals who need to understand them the most: district constituents. The process is 

time-consuming and stressful with no assurances of beneficial outcomes. All kinds of methods 

are used to answer questionnaires, many of which I find disingenuous. It is also a process that 

tends to favor incumbents. I don’t want to contribute to that culture. I want to win. That means I 

have to spend every waking hour invested in identifying and securing the voters in the district. 

2. Don’t you think it’s disrespectful to political organizations to not answer their 

questions? 

I am answering specific questions organizations may have for me. I can be reached through at 

info@carrollfife.org 

3. You lived in District 2 and moved to West Oakland to run for office. Isn’t that 

inappropriate? 

In the late 1990s, I moved to 24th Street in Oakland. I lived in the West until I was displaced due 

to an illegal eviction. I have lived in all but two districts in Oakland with the deepest commitment 

to District 3 where I have done student teaching, taught high school, facilitated community 

programs, conducted food and clothing giveaways and much more. Oakland is in crisis now and 

things will decline further if we do not take decisive action. My move back to the district 

represents my commitment to impact Oakland’s policies in this movement moment 

Oakland’s residents demand transformative change. My campaign represents the will of 

residents from across the entire city who are willing to step into a new way of governing based 

in equity, transparency and the common good. 

4. Is your campaign a protest campaign to make a point but not really to win the 

seat? 

I would not subject myself and my family to the verbal and physical threats to our safety, as well 

as the incessant political undermining and dirty tricks, to mount a protest. I am able to “protest” 

AND make a difference in my day job. I am well positioned with the experience to lead in this 

moment and intend to utilize my organizing skills, deep base and network connections, as well 

as my strategic acumen to win this election and represent the constituents of District 3. 

===================================================================

Green Party  Questionnaire Questions 6 - 27 are answered below:

6. Budget -- If you were on the Council for the next budget, how would you act differently 

from the council members dealing with the budget in 2020? How much additional revenue should 
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the City aim to take in, and how would you generate it?

<https://twitter.com/carroll_fife/status/1295913799942156288>https://twitter.com/carroll_fife/

status/1295913799942156288 

To D3 Incumbent: "To be on the prevailing side of a budget where the tie has to be broken by the 

mayor because the community is ignored, is not necessarily a good thing [it's not the right side of 

history.} <https://twitter.com/hashtag/oakmtg?src=hashtag_click>#oakmtg <https://twitter.com/

hashtag/demdebate?src=hashtag_click>#demdebate

7:41 PM · Aug 18, 2020·<https://help.twitter.com/using-twitter/how-to-tweet#source-

labels>Twitter for iPhone

7. Youth -- What would your priorities for youth be for Oakland government and how would 

they be implemented and paid for?

<https://www.youtube.com/watch?v=ceFtnNiEoGU>https://www.youtube.com/watch?

v=ceFtnNiEoGU 

 I facilitated a 5 week organizer training for Oakland youth this summer. They studied housing 

issues and this is what they made I paid for this and paid them. I would continue this work and 

ensure that the state funds 

8. Police -- Describe the current relationship between Oakland residents and the OPD? Do you 

suggest any changes? Do you support diverting people from prosecution if they participate in a 

restorative justice program?

"The whole damn system is guilty as hell" 

Divest from every single service that can be civilianized, decriminalize poverty and 

homelessness, invest in youth programs, city services, and get support from county for 

wraparound mental health and substance abuse supports are a few things I want to pursue.

9. Do you support a strong, civilian, police commission?

 Yes, I worked on Measure LL until it was watered down by the Mayor. 

10. Do you support shifting budgets away from the police force to deal with certain problems in 

a civilian manner?  (problems involving truancy, mental health, family court, etc.) This is one 

form of defunding the police.  Are you in favor or opposed, or do you have another option that 

you support? 
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See answer to your previous question.  

11.

Coal In Oakland – The Green Party asks this question on behalf of No Coal in Oakland 

(www.nocoalinoakland.info):

         Regarding the proposed shipping terminal next to the Bay Bridge Toll Plaza, how do you 

think the conflict over whether or not to ship coal through the terminal should be resolved?   

 Through court appeal and direct action. 

12. What are your plans to fix the Oakland municipal ID card?  How can we support this ID 

system so that it will be accepted by the local police, local schools, and be usable to cash a check? 

I don't currently have plans for this but would like to hear if you do.  

13. Development Projects - Financial and real estate interests currently play a controlling role in 

shaping Oakland development projects. What are your thoughts and views about holding the 

developers accountable to the city's zoning, code, and permit regulations?

The City must be held accountable for tracking the impact fees developers pay. The mayor and 

some councilmembers have told us that old computers and the inability to perform queries are the 

real problem. Interestingly enough, some developers are frustrated with the City too. That said, 

we need an independent audit of the city's financial department, increased impact fees, 

inclusionary zoning, and a tax on speculators that directly funds community ownership of land in 

order to begin to hold developers and city administrators accountable for housing regulations.  

14. Housing & Gentrification -- Increasing rents, dislocation, and gentrification have been in the 

news. What policies do you advocate to assure that Oakland tenants are protected and that 

Oakland remains an economically and racially diverse city?

ACA 10

TOPA - Tenant's Opportunity to Purchase Act

Wealth Tax 

 

15. Do you support allowing newer built buildings to be excluded from rent control, eviction 

control and other local tenants rights regulations?

 NO

16. Environment -- What do you think the Oakland City government should be doing about the 
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environment?

 MORE

17. Public Banking – What is your current view of the proposed public bank for the City of 

Oakland?

 We need it more than ever

18. Local Payday Lenders – Do you support the elimination of payday lenders?  If so, how? 

 YES

19. Satisfaction of Residents -- How do you think the average resident feels about city 

government? How would you rate the satisfaction level?

POOR 

20. Accountability -- How do you propose making yourself accountable and accessible to the 

citizens of Oakland

 Regular Justice League meetings

21. Governance -- What kind of relationship could you have with other office holders? Who do 

you see as a working majority on council and who can you work with?

 I could work with everyone except the Conservative Caucus..unless they ended their dependency 

on the mayor.

22. Endorsements -- Who has endorsed you so far? Who do you expect to endorse you? Who are 

you endorsing, from statewide races all the way down ballot to local races? Include your #2 and 3 

choices (if applicable) for your own race and note that this year the City races are Council seats, 

School Board seats and City Attorney.

 See my universal response document

23. Campaign Funding -- How much money do you currently have for this race? How much 

money do you plan to raise? Where will the money come from? Describe sources of financial 

contributions for your campaign that you would refuse to accept (if any).

I've raised $100,000 from small donors throughout the city. I'll raise up to the limit of $153k. I 
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would refuse money from any individual or org that doesn't align with my values.

24. Checks, Balances and Oversight -- How do you view the current relationship between the 

Council and Mayor? Any comments on the same question for the Auditor and City Attorney? Are 

there any changes you would propose to the city charter?

 Lets talk - Way too much to say about this topic. 

25. Money in elections. -- Does Oakland need campaign finance reform? If so, what kind? Do 

you support amending the Constitution to end corporate Constitutional rights and getting money 

out of politics? Have you Taken the Pledge to Amend (https://movetoamend.org/take-pledge-

amend)?

 Yes.  I've been working on that locally with the ACLU for a year. Yes and yes

    27. Please answer "Yes" or "No" to these questions, and follow with an explanation if you want 

to add one:

a. Do you support raising the minimum wage to a living wage?

Yes 

b. Do you support the California Peace Officers Bill of Rights?

no

c. Would you vote for using eminent domain to abate foreclosure crisis?

yes

d. Do you support Ranked Choice Voting?

yes

e. Would you support Proportional Representation?

yes

f. Do you support Community Choice Aggregation? 

yes
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g. Would you vote to legalize, code and permit grey water systems?

yes

h. Do you support the continuation of Oakland’s sanctuary city policy?

yes

i. Do you support a change in the use of force policy of the Oakland Police Department?

yes - though changes made at the state level (AB392) have not yet been fully implemented.


