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Preface note: We realize that beyond certain specific references to the pandemic, many of the 

questions below will also relate to the crisis in which we find ourselves. 

1. Motivation: Why do you choose to run? 

I researched running for the Board for two years prior to actually submitting my papers at City 

Hall. I  held many conversations with persons who formerly were board members, the 

community, and several  individuals whose opinion I hold in high regard. After researching the 

pressing issues of families in East  Oakland, I decided that I could bring new and innovative 

insight to the Board that would add depth to  decision making and policy establishment. The 

following are my reasons for running for school board: 

1. There needs to be a voice of someone who has taught in k-12, been an administrator, a county  

coordinator, and taught at the college level. I have done all three and was very successful at all  

three. Additionally, I returned to the classroom and am presently teaching 5th Also, I have an 

acute  understanding of quality indicators of a successful school, including data analysis and 

disaggregation,  effective decision-making, strategic financial analysis, and instructional 

strategies. 

2. Champion issues of educational equity for all students. Unfortunately, there seems to be a  

culture of those who are afforded advanced educational opportunity and those who are not. I will 

help  to guarantee that equitable opportunity is afforded all students. 

3. Understanding how to allocate finances, while making certain that reserves are maintained, is  

essential in order for any organization to remain viable. I will make certain that we get on the 

path to  being solvent. 

2. Qualifications: Please give a brief summary of your background and qualifications for the 

office of  school board member. 



I hold two BAs, two MAs and two doctorates. I have been in education for 40 years (this is my 

41st  year). I was a classroom teacher, teacher on special assignment, assistant principal, 

principal, and  county coordinator of secondary schools. I have taken all of the experience and 

have returned to the  classroom. When I first began my career as a teacher my students always 

performed extremely high on  State assessments. Actually, they scored higher than the state 

standards. Likewise, my students today achieve very high mark in all of their academic subjects. I 

can proudly say that 80% of my students from  last year met or exceeded their targets in reading 

in only six months. 

As your board member, I will ensure that these results and the educational strategies that make 

them  possible are provided to every student. I will monitor and prioritize funding to invest in 

academics and  identify programs and schools across the district that are getting results. We need 

to come together  with our best thinking: East and West, Flatland and Hills, District and Charters. 

Our kids deserve nothing  less.  

3. Programs and Priorities: Elected office provides the opportunity to pro-actively lead by placing 

new  ideas for consideration and development. What do you believe are the main priorities for the 

School  Board?   

· Student and Staff Safety (Covid-19)  

· Academic Equity  

· Financial Stability  

There were several findings that I feel are priorities because they have a direct impact on other 

issues:  

(1) I feel student and staff safety is a major concern. Maintaining the safety of our students and 

staff is  primary to me because (a) if the student is not safe, learning cannot take place, (b) if the 

student  contracts the virus it can be transmitted to other family members, other students, and 

community  members, (c) financial continuity of the district will be affected. Likewise if the staff 

is not safe, it makes  the delivery of education next to impossible. Compounded is the fact that 

parents have to  work. Therefore, there will be a delicate balance between the number days 

students are in school  affording parents the opportunity to go to work and provide for the family. 

Additionally, a major point  of concern is the social/emotional well being of the students.  

(2) Equity of Access: This pandemic highlighted the inherent inequity that exists in our district. It  

showed that certain students and families have the resources/accessibility to the necessary tools to  

continue the educative process. Conversely, the light was shined on those who lack the  resources/

accessibility. Unfortunately, the hardest hit subgroups are those who have traditionally been  

underserved. We must not forget our Special Ed Students. There are mandates that are stipulated  



relative to additional services for Special Ed students. A major concern is the delivery of services 

and  how effective it will be if not delivered face-to-face, while meeting the specified hours set 

forth in the  IEP. In other words, more effective instructional time using formative measurements 

to guide  instruction.  

(3) I think the most significant drivers of the current crisis rest on three primary issues. They are 

(a)  approving too many outside contracts, (b) sustaining the operation of failing schools, and (c) 

losing sight  of the state mandated reserves. Actually, all three circumstances position the district 

to operate from a  deficit model instead of robust positive position.  

4. Handling the Pandemic: In the current crisis, please reflect on the process of reopening schools 

and related issues such as distance learning.  

I lost my mother when I was 13 years old. Several years after that I lost my younger brother to 

gun violence, followed by my older brother to the same cause. The trauma of death is all too real 

to  me. Student safety will be one of my top priorities, be it gun violence, COVID-19, or any 

other threat. I  want to ensure that no child experiences lost like mine. 

As your board member, I will:  

1. Follow all of the recommendations from the CDC and the County in protecting our school from  

COVID.  2. Maintain intense communication and connection with the community, including the 

religious  community, medical facilities, teachers’ and other staff unions, and after school 

programs.  3. Establish and permanent emergency response committee positioned to rapidly deal 

with crises  such as we are experiencing with COVID.  

5. School Evaluation: How do you assess the overall state of the OUSD? Identify successes and  

shortcomings.  

The present board is very strong on (1) talking about the problem, (2) putting on paper things that  

should be done.

 I tend to believe that the weaknesses are (1) developing strategy, (2) crafting a tool to  assess 

outcomes. 

I would like to see that the newly formed Board continues to embrace equity and  develop plans 

to assess it. Also, I want the newly formed Board to firmly grasp fiscal deficit and develop  and 

implement strategies to resolve all fiscal shortfalls.  



6. Budget: What changes in the OUSD budget would you suggest, especially in light of the 

current  economic crisis? Why has the District faced ongoing budgetary problems, identified as 

shortfalls?  

Historically, Oakland has faced budget challenges. COVID has taken these to a new level: 

additional  costs to ensure our students have access to distance learning and to safe schools when 

they return;  potential losses in enrollment and attendance, the basis of most district income;, and 

a very likely drop  in state funding due to the COVID recession. 

As your board member, I will take the following steps to  respond to this fiscal crisis:  

· Call for, and closely monitor, plans to make sure the district does not hemorrhage enrollment 

and  attendance during this pandemic.  

· Call for creative strategies to actually increase enrollment and attendance through strong 

responses to  COVID  

· Require close support and monitoring of central and site budgets with full transparency to the 

Board  and the community      

· Make the tough decisions necessary to balance the budget with a commitment to equity  

As a Principal, I have managed site budgets at all grade levels, in good times and bad. As one of 

19  children whose mother died when I was 13, I know that money does not grow on trees. It 

must be  carefully managed and tough decisions must be made. I have the experience and courage 

to lead in  times like these.  

7. Greater Resources: What possible added/ new sources of revenue would you prioritize?  

I am a proponent of the passage of Prop 15. I know that the added dollars to OUSD will reduce 

the  deficit and embellish several programs that have already been approved. Also, reducing 

absenteeism by  addressing the Average Daily Attendance will also add to the budget through the 

Local Control Funding  Formula. Lastly, I think writing grants will greatly add to the cash flow of 

our district.  

8. School Properties: What are your thoughts on maintaining current District sites/ properties, 

including  their possible sale?  

Under normal circumstances the district should always try to maintain all of its sites. However,  

conversations with the budgeting department should be held in light of the fact that we are  

experiencing a budget deficit. The pros and cons of putting property up for sale during this time 

have to  be taken into serious consideration.  



9. Colocations: What is your evaluation of collocation of public and charter schools?  

Co-locations are not a very good idea. Having had many years of experience at all levels of the 

system, I  know the difficulties of having different schools on the same site. Not only would bell 

schedules have to  be worked out. Implicit wrangling is bound to take place. Such difficulties as 

curriculum offerings,  pedagogy, mapping, etc. are potential conflicts that can be avoided if co-

locations do not take place.  

10. Charter Schools: What is your general view of OUSD policy on charter schools? Do you 

favor a  moratorium on charters? Do you distinguish between different types of charters? 

 I personally believe we have taken the argument of Charters vs. District Schools out of context. 

Instead  of looking at the quality of education being provided, we have relegated ourselves to 

acrimonious  bickering that steers us away for the crux of the matter (student achievement) and 

plunges us into the  depths of despair. I believe we should look at what is working and duplicate it 

throughout the  district for all of our students, whether in a charter school or district school. 

Regardless of the school’s  name, if the program is not benefitting students we should jettison 

what it has to offer and effectively work with it to adjust its path.       

Having been an administrator in both settings, I am willing to consider the restructuring of both if 

either  is not producing the correct outcomes. At the present time we do not need additional 

schools. We  have to work with the ones we have and guarantee they provide excellent, robust, 

engaging education  for our students.  

11. Discipline: What are your thoughts on the current OUSD policy on suspensions? What role do 

you see  for restorative justice programs? 

 I was first introduced to restorative justice as a site administrator. At that time, I introduced it to 

my  entire staff. We underwent a week of professional development relative to data-referrals, 

suspensions,  expulsions, uses resulting from conflicts on the yard, resolving student-to-student 

conflicts, student-to- teacher conflict, etc. Now that I am back in the classroom, I use it to help 

navigate each day. Actually,  starting my class with a daily affirmation, helps to reduce any 

conflicts that might arise. 

However, I have  implemented Restorative Justice (RJ) circles in my room to help navigate 

conflicts without having to  involve the office/administrators.  Additionally, I discovered using 

Stanford Harmony as a social emotional curriculum helps to reduce the  incidence of conflicts. 

Therefore, I have found that using an ounce of prevention is worth a pound of  cure.  



12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with dropouts?  

I would do the following:  1. Identify the reasons for the truancy.  2. Help resolve the problems 

that are causing the truancy, including communicating with the parent  and involving student 

success teams.  3. Be a resource to community organizations to help relieve the negative effects of 

any extenuating  circumstances.  4. Offer alternative methods to make up the absences.  5. 

Simultaneously, as the previous interventions are offered, I would advocate for following BP 

5113.1.  

13. Central Office Resources: How do you see the allocations for central office funding and 

resources for  school sites?  

I think is important to have a Central Office. However, the major responsibility of a school district 

is to  make sure to provide a quality education to all of its students. As such, when there is a larger 

amount of funds directed at the Central Office, the Board needs to re-evaluate its priorities. As 

stated before, I am  not opposed to having a Central Office, but it cannot consume such a great 

amount of money and the  classroom goes lacking.  

14. Community Schools: What are your views on the potential of community schools and what 

resources  would be required?  

The current Board has done a wonderful job maintaining BP 6006 (Community Schools). I think 

such a  plan is doable. However, one of the roadblocks might be the enacting of BP 5032 (Equity 

Policy). The  main reason for my concerns is because the policy includes language that uplifts 

several  underrepresented groups including those who express differing gender identity, gender 

expression,  sexual orientation, socioeconomic status, religion, national origin, foster youth, 

involvement with the  dependency or juvenile justice systems, and students with disabilities and 

learning differences and there  stills seems to be a wide gap when dealing with equity issues.  

15. School Day Learning Environment: What are your thoughts on the length of the school day 

and class  size reduction (both in this crisis period and beyond)?  

The length of the school day is acceptable. However, if a plan is developed, I would like to see 

the  school day lengthened in order for students to catch up on missed work or for those who 

would like to  get ahead. Some research has proven that there is not a great benefit to smaller 

class size when it  comes to academic achievement. Further, there is some research that refutes 

the aforementioned  claim. However, in all results there is some benefit to class size reduction. As 



such, as a school board  member I would have to examine the cost benefits given we are in such 

financial constraints. Yet, if we  were not in such a crisis it is something I would seriously 

consider. This is especially true given the  student to teacher ratio.  

16. Vocational Education/ Electives: What do you see as the future of vocational education in 

OUSD?  How would you strengthen electives curriculum?  

Presently, vocational education is not priority. Research has proven that it is important to 

guarantee a  viable curriculum so that students are poised to succeed in this environment. For 

sure, vocational  education has its place and would be great for some students. However, we must 

ask ourselves the  question, “Do the vocational classes position the students to use the skills 

learned to further his or her  participation in society?” Simply offering vocational class without 

regard to their applicability in society  is a detriment to the students.  

17. Labor: How do you view the relationship between OUSD and its unionized bargaining units, 

especially  in this time of crisis?  

I think it is critical for OUSD and the union to work together, especially during this time of crisis. 

I think  OUSD is trying hard to work with the union but past relationships are uppermost on the 

minds of many in the union. The relationship is not adversarial but there is a bit of caution on the 

side of the union. I  tend to think the adage “once bitten twice shy” sums up the relationship.  

18. City/OUSD Relations: How should the city of Oakland support OUSD and other youth related  

programs?  

I like the support the city is giving to OUSD. Having an education committee that involves itself 

in the  operations of OUSD is admirable. I appreciate the major’s participation in wanting to 

support many  projects that OUSD has implemented for the students and their educational 

advancement. I think the  hands off relationship is good. It allows the superintendent to run the 

school, but keeps the mayor  informed as to the viability of the educational system.  

19. Accountability: How do you see yourself as accountable to the people of Oakland and how 

might this  relate to your dealings with the District Superintendent and staff?  

I am 100% accountable to the people of Oakland. As an elected official, I represent the people of  

Oakland and am responsible for the direction of the schools. To be sure, I create policy, but am  

responsible for the superintendent implementing it.  



20. Campaign Finance: Would you accept corporate/foundation funding in your campaign, 

especially  from groups supporting charter schools? How much do you hope to raise? 

 Let me be clear. I would not accept money from any group that does not support students’ access 

to  high quality education and equity for all students. I have worked in both district and charter 

schools. As  your board member, I will ensure that the results and the educational strategies that 

make them  possible are provided to every student. I will monitor and prioritize funding to invest 

in academics and  identify programs and schools across the district that are getting results. We 

need to come together  with our best thinking: East and West, Flatland and Hills, District and 

Charters. Our kids deserve nothing  less.  I want to raise $25,000. I have not met my goal as of 

yet, but am continuing to strive to do so.  

21. Money in Politics: Would you support amending the US Constitution to end unlimited 

corporate  funding rights and get big money out of politics? 

 Yes. I am of the belief that many individuals are influenced by money. If money is taken out the  

equation, I think we would approach situation differently, our intentions would more authentic.  

22. Endorsements: Who has endorsed you so far and by whom do you expect to be endorsed? 

Whom are  you endorsing?  

So far I have been endorsed by several members of the present Board. Also, I have been endorsed 

by several past Board members, many of the religious community, and several individuals of the 

Oakland  political scene. Presently, I have endorsed several persons who are running for City 

Council.  

23. Closing Question: Is there anything else you wish to add?  

The only think I wish to add is that I am a 41 year veteran in education. I have worked at all 

levels of the  system and was an assistant professor for 16 years.  


