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AC Transit Board Questionnaire

Name: Jean Walsh

Current occupation: N/A

Website (if any): https://www.walshforactransit.com

1. Why do you want to serve (or continue to serve) on the AC Transit Board?

I'm running for AC Transit Director because I believe public transportation should be fast, 

frequent, reliable, affordable, pleasant, and easy-to-use. We are confronting a climate emergency 

and the transportation sector is one of the main contributors to greenhouse gas emissions causing 

climate change. Getting us out of our cars and onto more sustainable modes of transportation is 

critical to ensuring healthy and clean air, equitable communities, and a sustainable future. We 

need to make the bus work better for our most vulnerable residents who rely on it. I will bring my 

experience, passion and values to work to improve Bay Area transportation for everyone. 

2. (For incumbents:)

a) What actions of yours during your term are you proudest of? N/A

b) What have you helped the District accomplish during your time on the board? N/A

3. (For non--incumbents:)

a) Which of your past experiences are valuable for serving on the board?

I spent a decade doing community relations and public outreach for SF Environment and SF 

Public Utilities Commission, advocating for the public and helping to resolve issues and find 

solutions. I will use my experience to build upon and improve AC Transit’s public 

communications and engagement, especially with historically marginalized communities.

I’ve worked to expand bike and scooter share in the Bay Area, improving connections to transit 

and enrolling participants in discounted low income programs. In the course of my professional 

career I’ve built relationships with Bay Area community groups, city staff, and elected officials, 

which will be an asset in this role as we work to build a seamless, integrated regional 

transportation network. 
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I served in the Peace Corps in Nicaragua; I’m fluent in Spanish, which will help me engage with 

Spanish speaking neighbors. Finally, my transportation advocacy work will enable me to better 

represent the needs of people who take transit, walk, and bike.

b) Have you been following AC Transit's activities and progress over the last several years? 

I’ve been aware of various AC Transit initiatives since moving to Oakland in 2012 and have been 

following the agency more closely in recent months. I’ve attended AC Transit Board meetings, 

Metropolitan Transportation Commission Transit Recovery Task Force meetings, Alameda 

County Transportation Commission meetings, and BART/AC Transit Interagency Liaison 

Committee meetings. 

c) What changes have you noted, either positive or negative?

I’m encouraged by the collaboration taking place between transit agencies. For example, the joint 

tweet on 8/20/20 detailing Bay Area transit agencies’ unified response to COVID shows a level of 

coordination I haven’t seen until now. I hope AC Transit continues to work closely with other 

transit agencies to create a seamless transportation network, including fare integration, schedule 

coordination, wayfinding and more. I’ve also noticed an improved Twitter presence in the past 

few months. The AC Transit Twitter account used to feature mostly bus schedule delay 

information; lately the content has gotten more creative and covers a broader set of topics, 

including worker appreciation, mask-wearing reminders, and more. 

4. Do you ride AC Transit and, if so, how frequently?

I got rid of my car in 2014 and I rely primarily on public transportation, my bike, and bike/scooter 

share to get around. Before COVID, I rode the F and C bus regularly to SF for work. I regularly 

ride the #57 and #12 bus to Lake Merritt, the #339 to Joaquin Miller Park, and the #72 along San 

Pablo Ave. 

5. How can AC best leverage emerging technologies that offer new modes of transport, as well as 

rider independence, choice, and convenience; while improving both service and cost profiles for 

target populations, including youth, seniors, limited-income, and people with disabilities?

Bike and scooter share are important services that help solve the “first and last mile” problem 

riders often face when using transit. We should work with micromobility providers like 

BayWheels and Lime to offer secure bike parking and designated scooter and bike share parking 
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areas at bus stops. We could provide information about each service on our platforms so riders 

can easily see how to transfer from one mode to another. We could consider providing discounts 

and incentives to riders who transfer from one mode to another, and we could do cross-

promotions to our rider bases to bring in new users. 

6. What are your thoughts on AC Transit's current Transbay service?

a) How do you think its normal (non-COVID) ridership and/or efficiency can increase?

Pre-COVID there was unmet demand on Transbay bus lines. AC Transit has an opportunity to 

improve service frequency, capacity, speed and reliability on Transbay lines. I support bus-only 

lanes on the Bay Bridge and approaches to improve speed and reliability, which will help make 

the bus a pleasant and dignified experience, increase ridership, decrease private car use and 

reduce congestion and pollution.

b) How should AC balance Transbay service with local, especially trunk line, service during 

COVID restrictions ?

AC Transit should prioritize low-income and disadvantaged riders to the extent possible, and 

coordinate with other transit agencies to ensure riders have a reliable way to cross the Bay. 

c) Do you think that double-decker buses ordered for Transbay service is a good idea?

What’s not to love about double-decker buses? They increase capacity on crowded Transbay 

routes, help relieve congestion, and have cool amenities like wi-fi, reclining seats and bike racks. 

They have potential to attract new riders for their novelty. There may be disadvantages to double-

decker buses, but I’m not aware of them. 

7. What do you feel AC’s direction should be for developing a zero- or super low-emission fleet, 

after the District’s experiments with hydrogen fuel cell and other technologies over the past 

decade and a half? 

Hydrogen fuel cell and battery electric buses have their pros and cons, and it makes sense for AC 

Transit to continue investing in both types of zero-emission buses while the technologies are still 

developing and maturing. 
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8. How can AC Transit sustain and/or improve upon progress made so far in social and 

environmental justice (including socio-geographic coverage/equity), as well as economic equity 

(including fare policies)?

Lower income communities and communities of color often bear the brunt of pollution because of 

environmental racism. Many of the most polluted and highest injury streets in our communities 

are in lower income areas. A frequent, reliable and equitable public transportation system is 

crucial to connecting people to economic opportunity and getting people to switch from private 

cars (which are expensive!) to cleaner modes of transportation. Dedicated bus lanes, transit 

priority signals and more frequent service will make AC Transit more appealing, more 

competitive with cars and will lower pollution levels and injuries. 

We need to expand discounted fares to ensure that AC Transit is affordable and accessible to our 

most vulnerable riders, including youth, seniors, people with disabilities, and lower income riders. 

Ironically, low-income riders often end up paying more because they pay in cash and don’t get the 

discounts that come with using Clipper card, and they can’t always afford to pay for discounted 

passes upfront. We urgently need fare integration; transferring from one transit agency to another 

incurs a high cost. 

It is also important to make sure bus lane and HOV lane enforcement is not used as an 

opportunity to perpetuate violence against people of color. I support automated enforcement over 

the use of police.

9. What will be the benefits of the new bus rapid transit (BRT) service to AC’s ridership and the 

system, and do you understand and agree with how surrounding bus lines were (or are slated to 

be) re-structured to both support the BRT line and improve overall service coverage and 

frequency? 

I’m excited that Tempo BRT has finally arrived. By making the bus fast and reliable we will 

attract riders and get people out of cars. Moving forward, AC Transit should work with all 

relevant agencies to conduct a BRT post-mortem to identify what worked and what didn’t. One 

shortcoming was that contractors flouted some city standards (ie, beg buttons, curb cuts for 

disabled access) and the project didn’t deliver the streetscape amenities promised. Construction 

took too long and negatively impacted local businesses. As a result, AC Transit Board members, 

electeds and community members along the BRT corridor feel burned by the project and are 

hesitant to get involved in another one. That’s the wrong approach. We need to learn lessons and 

keep pressing forward to pursue BRT and other strategies that improve bus speed and reliability. 
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10. What do you see as the most workable strategies for AC to cope with the COVID-19 crisis, 

and ultimately to transcend whatever the long-term impacts may be, including making choices on, 

and how to fund:

a) “Protective” features of vehicles, equipment, facilities, and policies, including public education 

regarding riding safety

First and foremost, we need to prioritize worker and rider safety during the COVID crisis. We 

should explore providing masks to riders who need them. AC Transit should play a leadership 

role and proactively look to global best practices in physical distancing, rider capacity, 

ventilation, air filtration and other safety measures.

But making sure transit is safe is not enough. We need to communicate effectively to restore 

confidence and bring back riders. AC Transit should work with other agencies to run an 

aggressive media campaign to showcase safety efforts and use all communications channels to 

restore trust in the safety of transit.

Longer term, we need to change the way transit is funded. We must advocate for shifting funds 

away from road and highway widening to bus service operations, and we should explore raising 

the gas tax and taxing transportation network companies (TNCs) to capture the true cost of 

driving and generate funds for transit. As climate change intensifies, we should expect and 

demand more federal investment in public transit expansion. We should support legislation like 

Prop 15, the Schools and Communities First measure, which would provide tens of millions for 

AC Transit. 

b) Additional service density on major corridors and adequate geographic coverage in both 

transit-dependent and “choice rider” communities

We are likely going to have to make difficult tradeoffs in light of COVID and budget shortfalls. If 

service adjustments are needed, we must ensure that our vulnerable communities and those most 

reliant on transit, such as low income residents, the elderly and people with disabilities, continue 

to be served. We should explore running shuttles for the busiest routes where buses may be at 

capacity due to physical distancing. We also need a robust community outreach process as we 

explore possible service adjustments.
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11. What endorsements have you received thus far?

Sierra Club 

John Bauters - Emeryville City councilmember

Ally Medina - Emeryville City councilmember 

Dianne Martinez - Emeryville City councilmember 

Jody London - President, Oakland School Board

Cheryl Brinkman - SFMTA Board Member

Alfred Twu - Berkeley Zero Waste Commissioner/Architect

Kristina Pappas  - President, San Francisco League of Conservation Voters

** titles listed for identification purposes only **

12. Please add anything more you wish to tell us so we can make a good decision.

I bring new energy and a fresh perspective at a critical time. We need bold leadership; now is not 

the time for the status quo. I will work every day to make AC Transit fast, frequent, affordable, 

reliable, resilient and easy to use. I would be honored to receive an endorsement from the Green 

Party. 


