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1. Motivation: Why have you chosen to run for School Board in Alameda?  I am 
currently the Vice President of the Alameda Board of Education and I am seeking re-
election as the only incumbent in this race.  Serving on the Board these past four years 
has been the honor of my life.  We are facing unique challenges with COVID-19 and 
Distance Learning at this time and our students, staff, and families need stability and 
continuity on our Board to lead us through this pandemic. I am also the proud mother of 
African American children, and the call to end systemic racism in our education system 
is something I care deeply about.  I want to continue the work this Administration has 
started to address this fundamental need for change.  I am the only candidate that can 
hit the ground running and this is why I am seeking re-election to the Board. 
 
 

2. Programs and Priorities: Elected office provides opportunity to proactively lead. What 
specific ideas/ programs would you pursue if elected? What do you believe are the main 
priorities for the Alameda School Board? 

 

If re-elected to the Board, my goals and priorities are the following: 
1) Provide strong educational model during pandemic including remote and 

flexible options for all students; 2) Ensure that the health and safety of all 
staff and students is at the forefront of the decisions we make before 
returning to in-class instruction, consistent with directives from public health 

officials, the CDC, and the California Department of Education; 3) Improve 
experiences for families receiving Special Education services consistent with 
the Individuals with Disabilities Education Act and SB 98; support District 

efforts to attract and retain Special Education teachers and 
paraprofessionals, and work to provide teachers with in-class intervention 
support; 4) Expand culturally responsive curriculum across all grade levels; 

increase professional development to staff on issues of culture, identity, 
race, and trauma-informed instruction; 5) Support ongoing efforts to engage 
and listen to our families of color, support transparent efforts to audit our 

systems with a focus on improving relationships between students and staff; 
6) Based on the District’s first evidence-based Social-Emotional Needs 
Assessment from 2018, continue to find creative ways to expand mental 

health support for all students through partnerships with the City of 
Alameda, Alameda Family Services, and Girls Inc. of the Island City, and 7) 



Amend LCAP goals to reflect in-class staff support and interventions  for 
socio-economically disadvantaged students and English learners.  
 
 

3. Qualifications: Please give a brief summary of your background and qualifications for 
being a School Board member. If an incumbent, what can you tell us of your 
achievements on the School Board? 

 

I have been a public sector attorney for 27 years and was General Counsel 

to the San Francisco Human Services Agency in the San Francisco City 
Attorney’s Office for 12 years and am now in-house at the Human Services 
Agency as an Administrative Law Judge hearing cases involving public 

benefits for indigent adults and have held this position for eight years.  I am 
also a contributing author for a Mathew Bender publication on juvenile law 
and have done that work for 13 years.  I was the PTA President at my 

children's school in Alameda from 2013-2015, and then became involved in 
AUSD District-wide committees, including the Measure A Oversight 
Committee, the AUSD Enrollment Committee, and the LGBTQ Roundtable, 

which I was a member of from 2012-2016.  I was also the President of the 
City of Alameda's Social Service Human Relation Board and member from 
2012-2016.  I ran a successful campaign to the Board of Education in 

2016.  I have been a member of the Wellness Committee, the Policy 
Subcommittee, and the City of Alameda/AUSD Joint Committee while on the 
Board.  My accomplishments while on the Board include the 

following:  1) Provide stability and continuity during pandemic and provide 
ongoing oversight over remote and hybrid learning models; 2) Oversaw 180 
mil bond expenditures to upgrade facilities for 21st Century learning; 

3) Member of the Wellness Subcommittee since 2016; supported 2018 
Mental and Emotional Wellness Needs Assessment survey of AUSD students, 
families, and staff that identified student health needs, inventory existing 

school and community-based services, and create a more coordinated, 
integrated, and accessible behavioral health service system for all students; 
4) Worked collaboratively with community partners to support the mental 

health needs of our students by securing $100,000.00 annually in mental 
health support from the City of Alameda for AUSD students, and almost 
$300,000.00 worth of free programming from Girls Inc. of the Island City to 

run elementary literacy and STEM program and the GEMS (“Girls 
Empowerment Mentoring Support”) Program; 5) 2017-2018 policy 
subcommittee member, worked on District’s first suicide prevention policy, 

bias incident reporting policy, and anti-bullying efforts; 6) Directed District 
staff to create Anti-bias webpage with resources for students, families, and 
staff on culturally responsive materials and resources; 7) Member of the City 

of Alameda/AUSD Subcommittee since 2016, worked with City partners to 
ensure equitable access to City sports facilities and to make necessary 
upgrades to Emma Hood Pool for student and community use; 8) Engaged 



community stakeholders to develop graduate profile and working with Board 
to finalize strategic plan; 9) In 2018, made $1.6 million in necessary budget 

cuts to give staff a much-needed raise; 10) Supported implementation of 
Positive Behavioral Intervention and Supports to increase attendance and 
reduce behavioral disruptions in the classroom; 11) Directed staff to seek 

grant funding from 1Million Project Foundation to work with Tech Exchange 
and provide free computer access to hundreds of AUSD students; 
12) Supported hiring of Superintendent Scuderi with strong academic focus 

on improving teaching and instruction for all learners, especially our African 
American students, and 13) Maintain open and frequent communication with 
staff, community partners, labor partners, students, and families. 
 
 

4. Current crisis: What are your thoughts on the longer term impacts on the District of 
the COVID crisis, especially regarding school reopening, distance learning and needed 
resources? 

 

First and foremost we must lead through this time with the safety and health 

(including mental health) of our staff and students first, and we must keep 
in mind that in this time of distance learning, we are not leaving our most 
marginalized students further behind.  In addition to Board meetings, I 

participated in every single town hall on the current status of our distance 
learning model and have listened to teachers, staff and parents about their 
concerns.  I have followed public health directives and reached out to some 

of the doctors weighing in on emerging data at UCSF to understand the 
changing thinking on transmission rates among children and other issues so 
that I am as informed as I can be about the public health risk we are 

facing.  Having all relevant data about the pandemic is the first step to 
understanding how we can resume in-class instruction in a way that does 
not jeopardize the health and safety of our staff or students. 

Second, we must be vigilant to ensure that our marginalized students do not 
become more marginalized during distance learning.  Although AUSD has 
made great strides to ensure that all students have 1:1 chromebook and 

internet access during this time, the reality remains that many students do 
not have the support at home to assist them through this pandemic.  Staff 
and teachers must take extra care to engage with all students, to reach out 

to students who may be struggling, and to reach out often to families who 
may have less resources at home so that our struggling students do not fall 
behind. 

  
There are challenges in both distance learning and when we are able to 
return to in-class instruction. In the distance learning model, we must make 

sure classroom time on zoom and asynchronous time is reasonable for both 
staff and the students, from the schedule to actual minutes in the 
classroom.  And when we return to school, there are different issues: what 



personal protective equipment will be required, how do we pay for it, will 
staff and students be tested and if so, by who; will temperature checks be 

required; how will we ensure that sites are adequately cleaned and how do 
we ensure the safety of the janitorial staff doing that cleaning; what will 
class size look like given the likelihood of reduced size per county health 

orders; what will schedules look like?  These are all issues that will require 
collaboration with labor partners and an open and transparent process so 
that all sides are comfortable returning to school. 

  
There is talk about the possibility of a waiver from the watch list limitations 
to allow for in-class instruction but no criteria on that has been set 

yet.  From my perspective, we cannot move towards in-class instruction until 
the data is more clear on the risks to staff and kids associated with COVID-
19, staff agrees to return and feels safe, and the ancillary issues mentioned 

above are addressed – cleaning, personal protective gear, etc. 
  
We also cannot talk about COVID-19 without discussing everyone’s mental 

health during this pandemic.  This is something I care deeply about – I was 
a member of the needs assessment working group that produced our first 
ever evidence-based social emotional needs assessment that really showed 

the immense mental health concerns our students are 
experiencing before this pandemic.  I have asked AUSD’s human resources 
director to ensure that the AUSD employee assistance program offers mental 

health support to employees during this time, and I provided training 
materials for teachers and staff on how to identify signs of abuse or neglect 
now on zoom calls.  We must be vigilant and in-tune to the mental health 

needs of students and staff. 
 
 

5. District expenditures: Has the District been efficiently run, especially under a new 
superintendent? What new/ added resources should be pursued by the District? 

 

Yes, I believe the District has been administered in an efficient way.  School 

funding is a complex issue right now given the structural way public 
education is funded in that it is dependent on our economy that is now in a 
dire situation.  We went from a surplus to a deficit in the May revised budget 

but these issues were deferred so that our current 2020-2021 budget is 
resolved.  We received some help from the federal government through the 
CARES Act – approximately $4.5 million that can be spent on COVID-19-

related issues but it must be spent by December and its frankly not enough 
since AUSD is projecting $1 million annually in just cleaning costs due to 
COVID-19.  It is critical that for 2021-2022 budget and beyond we are very 

strategic about how we spend our money.  We need advocacy around short 
term budget relief but really a long-term strategy around how schools are 
funded. 



  
The good news is that locally, the Alameda community supports our 

schools.  We have a parcel tax for salaries now with Measure A that provides 
$10.5 million annually that brings staff pay closer to the county 
average.  Our B1 parcel tax brings in an additional $12 million to support 

much needed programs, but that tax ends in 2025 so we will have to start 
talking about extending that out.  In addition, we continue to rely on 
Measure I bond funds to pay for necessary upgrades to our 

facilities.  Finally, we receive approximately $5 million from the Local Control 
Accountability Plan and I believe there is work to be done here around 
providing more direct services in the classroom to support teachers working 

with our neediest students.  I will be advocating for a closer look at these 
dollars because there may be a better way to support teachers and staff 
directly in the classroom with this money.     

  
So, despite the recession we are facing, AUSD has avoided an economic 
impact here so far.  Jobs are safe, but we are operating in a budget freeze 

and cannot spend on any new programs.  I will be strategic moving 
forward.  For example, in our last budget cycle Superintendent Scuderi 
recommended and the Board unanimously voted to cut $600,000.00 for new 

materials to keep our budget balanced.  These are hard decisions but I have 
made them and will continue to make them to save jobs and keep our books 
balanced.  I will continue to talk to teachers and staff about what programs 

are working and which ones are not effective so that we are spending our 
money in the smartest way possible.  
 
 

6. Housing issues: How do new housing/ rent control measures relate to enrollment and 
stability in the Alameda schools? 

 

We need more affordable housing in Alameda so that our teachers can live where they 
work, and so our families can live without fear of being displaced.  As a Board member, 
I worked with staff and staff from the City of Alameda to use funds from the 1990 
Guytun Settlement to be spent on affordable housing in Alameda.  As a result, housing 
the City built allows AUSD staff to receive an extra point to qualify for the 
housing.  During my prior term we also tried to work with a developer to bring teacher 
housing to the bachelor’s quarters on the point - land that AUSD owns - but were unable 
to come to an agreement.  The Board now has plans to sell that property, hopefully with 
an eye towards a developer who will build staff housing.  
  
Outside of work directly done by AUSD, passing Measure Z and allowing additional 
multifamily unit housing to be built in Alameda will also improve the housing situation for 
everyone, teachers and staff included.  Rent control and hopefully the passage of 
Measure Z will help to keep our enrollment stable and families less fearful of being 
priced out of the Alameda housing market. 
 



 

7. Labor: How do you assess District relations with the union bargaining units in the 
District, especially in light of the current virus/ economic crisis? 

 

At this time, I believe relations between AUSD Administration and our 

bargaining units is strong.  I believe this most recent round of negotiations 
went well, given the complex labor issues we are facing right now during this 
pandemic.  Given that completely nuanced set of facts, and how both sides 

were able to come to agreement, I applaud the outcome and would not have 
done anything differently.  We cannot take this good will for granted, 
however.  I am proud to say I have the endorsement of the teacher's union, 

and worked hard during the past four years to support them and will 
continue to do so.  I have maintained an open door policy and will continue 
to do so to have transparent conversations with both Administration and 

labor so that we work together during this pandemic and face upcoming 
issues as united as possible. 
 
 

8. Accountability: Specifically, how will you make yourself accountable to the electorate 
responsible for putting you in office? 

 

I pride myself on making myself available to the electorate that I am indebted to for 
electing me to the Board of Education in 2016.  I return all emails and phone calls to the 
best of my ability, both with parents, students, and staff.  Just last night I participated in 
a zoom house party and there were two parents on the call who specifically stated that I 
was the only Board member that ever responded to their inquiries.  This is my job as an 
elected official - to listen and help where I can.  I take this job seriously and will continue 
to be accountable and open to anyone who reaches out to me if re-elected to the Board. 
 
 

9. Campaign funding: How much money have you raised for your campaign? How much 
do you project you will need? What sources of financial contributions (if any) would you 
reject? Why? 

 

In my first campaign I raised approximately $35,000.00 dollars.  My largest donor in that 
race was the teacher's union.  I have raised over $10,000.00 so far in this race and 
intend to raise $20-30,000.00 and am on track to do so with weekly house parties 
scheduled.  I would reject any contribution from a person or organization that does not 
share my values.  For example, in the last election, I refused to take money from charter 
school organizations, and I would reject that money again because I do not support the 
proliferation of additional charter schools in Alameda. 
 
 
 

10. Endorsements: Who has endorsed you so far? Whom will you endorse locally? 

 

I am very proud to have the endorsement of Alameda teachers in this race.  I have also 
been endorsed by Dr. Ardella Dailey, trustee, Alameda Unified School Board, John 



Knox White, Vice Mayor of the City of Alameda, Christine Chilcott, CEO of Girls Inc., of 
the Island City, Doug Biggs, ED, Alameda Point Collaborative, and many other 
community leaders. 
 
 
11. Anything else: Is there anything you wish to add or ask of us? 
 

Bay Farm School, where my children attended (and one still attends) 

received a United States Department of Education and California State 
Department of Education Green Ribbon Award for its work (lead by amazing 
teacher Michele Kuttner) reducing waste and for holding family and school 

sponsored events with a very small impact on our environment and for 
promoting environmental education  I am proud of those efforts and will 
work hard to see that ongoing efforts to expand that work District-wide if re-

elected.  I will continue to fight for all students in our school district if re-
elected, and would be honored to have your endorsement.  Thank you for 
the opportunity to answer this questionnaire.   
 

 

 


