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AC Transit Board Questionnaire

Name: Joe Wallace

Current occupation: Security Guard and AC Transit Board President.

Website:

1. Why do you want to serve (or continue to serve) on the AC Transit Board? 

I am a person of color who has never owned a car. I truly represent and constantly speak up for 

out transit dependent riders because I fully rely on AC Transit to get me to my job. I am one of 

the bus riders that the Board of Directors needs to think of all the time. During my years on the 

AC Transit Board, I have served that purpose. 

2. (For incumbents:) What actions of yours during your term are you proudest of? What have you 

helped theDistrict accomplish during your time on the board?

I pushed to re-open our Division 3 in Richmond after it had been closed for a couple of 

years which returned hundred of jobs to Richmond and shortened our deadhead time to other 

areas of the District.

Line 72, covering a vast area of low-income riders was slated to be eliminated. I convinced my 

fellow board members to protect it because I know that bus riders needed that service.

72R ran just during weekdays. I successfully advocated to expand the service to cover 

weekends so that other people like me who work on the weekends would have frequent, 

reliable public transit.

I helped to create the 376 Line which gives low incomeworking residents of Richmond and North 

Richmond access to jobs and medical care after the regular 76 lineends.

I have consistently reminded the other Directors on the AC Transit Board of the needs of the 

people who depends on AC Transit and about the needs of the people in my Ward. I will continue 

to do that so long as I am on the Board.

 

3. (For non--incumbents:) Which of your past experiences are valuable for serving on the board? 

Have you been following AC Transit's activities and progress over the last several years? What 

changes have you noted, either positive or negative?
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4. Do you ride AC Transit and, if so, how frequently?

Yes, I am fully reliant on AC Transit since I don’t own a car and have never owned a car. This is 

why I take seriously my responsibility to speak for the people who don’t have cars but still need 

to get to work, school, church and medical appointments and must use public transit

5. How can AC Transit best leverage emerging technologies that offer new modes of transport, as 

well as rider independence, choice, and convenience; while improving both service and cost 

profiles for target populations, including youth, seniors, limited-income, and people with 

disabilities?

It is very important for AC Transit to develop a reliable information system showing arrival 

times so riders can plan their schedules. Uber and Lyft are not new technologies; their work 

model hurts working peoplebecause they don’t have to follow rules and regulations or provide 

decent benefits.

During my years on the Board, I have been a leading voice for providing discounted fares for 

senior citizens and people with disabilities as well as free youth passes.

I pushed AC Transit to participate in MTC’s program of discounted fares for low-income riders.

6. What are your thoughts on AC Transit's current Transbay service? How do you think its 

ridership and/or efficiency can increase? Do you think double-decker buses ordered for this 

service is a good idea?

Our Transbay service provides an essential service to riders who work in San Francisco. Many of 

those riders don’t own cars or work at night (we provide night owl bus service) 

We are working on expanding Transbay service to communities of concern throughout our service 

area which is convenient and reliable.

Double Decker buses: Our Transbay service has been growing quite substantially during the last 

couple of years so the double-deckers buses help to increase capacity and address the issue of too 

many standees.

7. What do you feel AC Transit's direction should be for developing a zero- or super low-emission 

fleet, after the District's experiments with hydrogen fuel cell and other technologies over the past 

decade and a half?
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We have no choice about developing zero emission buses. The state has ordered that all our buses 

be zero emission by 2040. We are the leaders in that movement. Our hydrogen fuel cell program 

is known and admired worldwide. AC Transit is currently conducting a side by side battery 

electric and hydrogen fuel  cell test to determine the most efficient energy for our zero emission 

fleet.

As a Board Member, I have consistently supported purchasing of Zero Emission buses to protect 

our environment as well as to protect communities of concern since residents in those 

area are disproportionally impacted by air pollution

8. How can AC Transit sustain and/or improve upon progress made so far in social and 

environmental justice, as well as economic equity?

There is significant diversity among our employees from the general manager on down. 

About 80% of our employees are minorities. Most of our riders are poor people of color, like 

me who can’t afford cars. AC Transitneeds more funding to be able to expand our service. Our 

drivers are well paid, have good medical care, vacations and pensions (better than I ever have 

had) and we need money to be able to keep that up

9. What will be the benefits of the new bus rapid transit (BRT) service to AC Transit’s ridership 

and the system, and do you understand and agree with how surrounding bus lines were (or are 

slated to be) re-structured to both support the BRT line and improve overall service coverage and 

frequency?

BRT will provide reliable and efficient transit for the district’s most dense 

corridors that are in need of good public transit. The BRT corridor is composed of very diverse 

communities, people of color, low income and transit dependent riders.

AC Transit looked at travel patterns along the corridorso platforms and stations were built 

near churches, schools, housing complexes facilitating access to those locations.

We also improved the conditions of the streets and sidewalks where the BRT will be running 

by upgrading them. 

In response to the community’s concerns about safety, we installed lights at the stations
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10. What do you see as the most workable strategies for AC Transit to cope with the COVID-19 

crisis, and ultimately to transcend whatever the long-term impacts may be, including how to fund:

a) “Protective” features of vehicles and facilities, including public education regarding riding 

safety

b) Additional service density on major corridors and adequate geographic coverage in both 

transit-dependent and “choice rider” communities.

a)  AC transit has recently purchased new equipment to clean the inside of the buses and is 

working on a public relations strategy to let people know about that.

b)  We have had to limit how many people our buses can carry to protect our drivers. That 

means, as our passengers come back, we will need many more buses and drivers in order to carry 

the same number of people, much less increase service. For that we will need money from the 

state or federal governments.

11. What endorsements have you received thus far?

          

          Mayor Tom Butts- Richmond

         City Council Member Janet Abelson- City of El Cerrito

          Director Elsa Ortiz- AC Transit

          Director Chris Peeples- AC Transit

          Director Joel Young -AC Transit

         Director Diana Shaw – AC Transit

12. Please add anything more you wish to tell us so we can make a good decision. 

I consider it an honor to continue to serve the community in Ward 1and would be honored to have 

your endorsement. Thank you.


