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1.  Why did you choose to run for the BART Board?

I am running for reelection to continue the work of representing my constituents 
and providing efficient mass transportation for the public at large. Moreover, in 
dire times like these, amidst this global health crisis and unprecedented economic
challenge, as an Emergency Manager and experienced BART Director, I have the 
knowledge and skill set to help facilitate the safest and most efficient recovery of 
BART; the most critical mass transit system in the Bay Area. 

2.  Please give a summary of your background and qualifications for the office of 
BART Board.

I am a combat veteran and rose to the rank of Colonel in the US Army. I served a 
career in the Oakland Fire Dept. and rose to the rank of Battalion Chief where, in 
addition to commanding emergency operations for 1/3 of the city on a shift basis, 
I was the Emergency Medical Services Manager for over a decade and a member 
of the FEMA Urban Search and Rescue Task Force responding to the Northridge 
Earthquake. I still serve on a federal “Disaster Medical Assistance Team (DMAT) 
and responded to Hurricane Katrina. After retirement from the OFD, I was a BART 
employee for 6 years training BART staff and municipal public safety agencies 
throughout the district in response and recovery operations for events ranging 
from routine to catastrophic. When I failed to convince BART leadership to take 
emergency preparedness seriously, I ran for the BART Board. When elected, their 
attitude improved markedly.

3.  (For incumbents) How would you assess your own job performance? Please 
give some specific examples of accomplishments and setbacks.

Job Performance: Great in most areas and failing in some (see below in 
accomplishments and setbacks); being an elected official is a never-ending work 
in progress that continually evolves. Each Board member brings a perspective 
and/or skill set to the Body that educates and facilitates better decision-making 
for the body whole. In addition, each of us must represent the best interest of our 
constituents while being team players for the greater good; when vying for limited
resources, those lofty goals are diametrically opposed.
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Accomplishments: As a subject matter expert on earthquake early warning and 
disaster preparedness, I have presented at the White House and testified to both 
congressional and state committees to help educate legislators and lobby for 
better integration of warning systems and funding to ramp it up. I didn’t do it 
alone, but I did help move the needle.

Setback: The earthquake retrofit bond measure exhausted it’s funding before the 
entire system could be retrofitted to the operational level.

4.  How would you go about leading change that would result in better 
coordination between BART and other transit providers, especially AC Transit? 
What could BART do to improve its coordination?

There is an existing “BART/AC Transit Interagency Liaison Committee” and it 
already has two BART Board members on the Committee: Saltzman and Raburn. 

5.  Please discuss your priorities of investing in the expansion of BART vs. 
investing in maintenance of the existing core system. What is your position 
regarding various proposals for expanding service to Livermore (and/or beyond); 
further into Contra Costa County (for example, Brentwood): or elsewhere. What is 
your position on a Bus Rapid Transit connection to Livermore?

a) Extensions Vs maintenance  : My priorities are to rebuild the core system to a
sustainable level, before considering expenditures for extensions.

b) Expansion to Livermore and beyond  : BART is NOT going to be extended to 
Livermore and therefore no BART resources will be expended that may be 
taken away from the core system refurbishing effort. Extension of commuter
rail service to Livermore and beyond is being planned by Valley Link and I 
am in favor of it in order to relieve congestion and improve both air quality 
and provide for the safety of the residents on the 580 corridor.

c) Future rail expansions into Contra Costa County   is at least 15-20 years away
and must be judged with appropriate EIRs at that time. .I’ve learned from 
painful mistakes that it’s treacherous to take positions on issues now that 
can only be judged in the context of a future ‘Situational Awareness’ yet to 
unfold; the best perspective is to be prepared to support &/or oppose all 
potential options based on that future context and the best path forward 
from that point.

d) Position on a Bus Rapid Transit  : Based on best current analysis, Bus Rapid 
Transit (on the positive side) would be the cheapest and fastest to 
implement method of mass transit, however (on the negative side) it would 
exacerbate the flow of traffic on 580 to a level that would negate the 
advantage of congestion relief it wishes to create, and, even if it were to 
achieve ‘neutrality’ on the congestion issue, it could never achieve to 
needed volume capacity needed for the present let alone the future.



6.  What would you do to ensure that a boondoggle project (like the Oakland 
Airport Connector) would not happen again? The federal government pulled $70 
million from the Oakland Airport Connector project because it would 
disproportionately affect protected groups in violation of Title VI.

Don’t waste your time countering the decisions; find the root causes and 
influencing factors that contributing to both the decision-making process and the 
decision makers.  Specifically, work to move those agencies and groups to your 
perspective and support who have the greatest influence on those 
decisionmakers.

7.  Please comment on safety as it relates to passengers, employees in general, 
and particularly frontline employees in relation to the Covid pandemic.

With my medical and emergency management background I have been able to 
provide both ‘best practices’ information and facilitate insuring we decontaminate
the entire fleet of trains on a daily basis. We are still in the process of installing UV
light decon in the train ventilation system.  Employees are working remotely 
where possible and policies are in place for hand washing, social distancing and 
masks for those who must work on site.  Monitoring is continuous and less than 10
employees (of 3500+) have come down with Covid19, no from ‘on the job’ 
exposure, and contact tracing has determined that no other direct contact 
employee transmission has occurred.

8.  Apart from concerns regarding Covid, are you satisfied with employee safety? 
If not, have you any proposals to increase employee safety? Please include your 
thoughts and proposals regarding employee safety, including Train Operators’ 
workplace injuries, and assaults on Station Agents.

I worked in BART’s Safety Department for six years and, yes, I am satisfied with 
the BART safety programs. The tragic deaths of two track workers during in 
October 2013 have resulted in revamping safety practices in policies that have 
served as the ‘Gold Standard’ for the nation’s transit rail systems.  Furthermore, 
safety practices are religiously and continuously trained, practices and reviewed.

9.  Briefly discuss your budget priorities for generating revenue and balancing the 
various expenditure needs (ongoing operating costs, maintenance needs, 
investments in capacity increase and extending the system). Are there areas you 
feel BART should look at reducing costs?

The unvarnished truth is that over 70% of the operating budget for BART comes 
from the farebox and another portion from sales tax revenue from the state. At 
this writing, ridership is 12% of normal. We are bleeding money and the ridership 
recovery is expected to be gradual. We, the transit industry, are lobbying state 
and federal leadership for grants to keep the nation moving and keep the train 



systems afloat.  If we, collectively, do not receive assistance and must balance 
our transit systems based on positive cash flow, we would all have to park our 
trains, walk away, and shut down public transit across the nation.

10.  What is your opinion of the MTC and its funding priorities for transit?

I have dealt with the MTC on multiple occasions and have found staff to be 
professional, even handed and data driven; while the transit separate transit 
(political) commissioners are partisan and self-serving to a fault.  The MTC is 
unique and exists by necessity because there is no central governing body of all 
the public transit systems to facilitate a coordinated transit matrix.  For the 
record, however, in all the public transit systems that are controlled by a central 
authority, the staffs are even handed, data driven, and the transit agency 
participants are partisan and self-serving to a fault.  The only difference is that the
interface between agencies is smoother and better coordinated.

11a.  What will you do to ensure that housing development on BART-owned 
properties provides below market rate (i.e. “affordable”) housing, allowing low-
income folks (who are the most transit dependent) the ability to live within 
walking distance to BART?

BART already has a policy goal of at least 30% provision of affordable housing; 
that is a floor, not a ceiling, and we exceed that number in all cases with the 
Coliseum station having 100% affordable housing. Furthermore, AB2923, now 
signed into law, gives more teeth to those goals.

11b.  What will you do to expand “owl service” or to run BART 24 hours per day, 
as is done in New York City?

ABSOLUTELY NOTHING; IT’S PHYSICALLY NOT ACHIEVABLE and anyone who says 
they can do it is either ignorant, lying or speaking in jest. The only time in its 
history BART ran 24 hours a day was in the post-Loma Prieta Earthquake period.  
Reason: when BART was built, in our infinite shortsightedness, unlike New York, 
BART only put in two tracks on each line; ergo, we must shut down in the night 
hours to do preventive maintenance and repairs. The only alternative would be to 
run trains 24 hours until the system breaks down and then play Whackamo on 
breakdowns throughout the system as they occur.  And, in those incidents, no one
goes anywhere until repairs are made.

12.  Do you believe that public sector unions should have the right to strike? 
Please explain your answer. As an elected Director, what is your role in regard to 
contract negotiations? If elected, what will you do to ensure good faith bargaining 
efforts on the part of District staff? What role do you believe the media should 
play during negotiations? BART engaged in negative campaigning against its 
employees in the 2013 negotiations. Do you support such messaging, and if not, 



what would you do to reverse that? What will you do to improve relations with 
workers at BART? What would you do to ensure the voice of workers is heard, as 
well as that of management? Will you oppose two-tier systems in pay or benefits, 
including pensions, at BART?

a) Right to strike  : Yes, I believe that PUBLIC SECTOR UNIONS SHOULD HAVE 
THE RIGHT TO STRIKE, however I passionately believe that DISASTER 
SERVICE WORKERS SHOULD NOT HAVE THE RIGHT TO STRIKE. Under the 
National Disaster Response Plan (The “Stafford Act”), there are 15 
Emergency Response Functions (ESFs)that are identified as Disaster Service 
workers, such as police, fire, rescue and so on.  Transportation is ESF-1. So, 
yes on all support functions and no on the isolated function of 
transportation.

b) Role in contract negotiations  : if done properly, prepare for it by setting the 
parameters and negotiation limits, instruct staff on changes and progress of
negotiations and vote on the recommended approval; it seldom works out 
that cleanly.

c) Ensure good faith bargaining by staff   despite recommendations from staff-
enter and be a silent observer of the negotiations-I’ve done it before in 1009
and 2013.

d) Role of media in negotiations  : None, but it never ends up that way.
e) Negative campaigning in 2013 negotiations, what would I do to reverse it?   

There was no negative campaign; it was belligerent to a fault; by monitoring
the process, I couldn’t be BSed by staff and could get it back on track or 
shut it down.

f) Improve relations with BART workers  : I already do it by having routine 
meetings with union leadership 

g) Ensure workers are heard as well as management.   Same answer as 
previous on the union side and I get briefed weekly by staff,

h) Support two-tier systems in pay or benefits?   I can’t speak to it until I have 
studied it and consult with union leadership.

13.  BART has a history of contentious labor relations, with 2013 being one of the 
worst, resulting in two fatalities. In 2016, BART successfully negotiated a 4-year 
contract extension with several of its unions (all except the police unions), without
the historical contention. What changes, if any, will you push for in the 2021 labor 
negotiations, and what issues, if any, do you foresee as being possibly 
contentious?

Because I am in routine contact with union leadership and, so far, ongoing hick-
ups have been resolved, I don’t intend to intervene on anything until there is 
something to intervene on.



14.  Please give an example (if applicable) of when you took a position different 
than management’s position. Please describe how you, as a Director, will be 
independent from management.

In 2009, the GM was manipulative and evasive. I fired GM Dorothy Dugger. I 
believe I made my point with management and have never had a problem with 
manipulation since.

15.  How can you help strike a better balance between community service police 
and BART police, in terms of safety and funding?

This is a great topic for a graduate degree research paper and while I can answer 
it, to do so the volume would be more than you would read. Too many moving 
parts and variables. I’ll be happy to discuss this subject in a dialog with anyone, 
but bring your lunch, we’ll be at it for a while.

16.  BART has implemented some reforms for BART police since Oscar Grant. Do 
you feel these changes are adequate or more should be done?

I know all these changes in detail in the NOBLE Report and agree with both the 
recommendations and resolutions designed in 2010. Now it’s 2020 and George 
Floyd and Black Lives Matter is forcing them to be reviewed and reimagined. Good

17.  What are your thoughts on having an armed BART police force?

If you have police, they must be armed.  That said, not having law enforcement is 
a nonstarter.

18.  Other ideas you have to provide better service? (To reduce noise?)

The new fleet reduces the noise and we’ve changed the camber (curve contact 
area) of the rail.  There are many other subjects, but we have covered enough 
territory with this questionnaire.

19.  What changes do you see for BART both in the short term and long term in 
relation to Covid? Would you support any cuts to staffing levels, pay, benefits, or 
otherwise to the workforce? Please explain.

a) Short and long term Covid changes  : The short-term changes are in action: 
deconning the entire fleet nightly, full train lengths with minimal 
passengers, etc. The long-term changes are being planned now: gradual 
increase of passengers loads, how to maintain social distancing, social 



distancing changes in policy and self-imposed behavior; it will continue to 
evolve over time.

b) Would I support cuts/expain?   No, but there will be radical changes in union 
partnerships to keep everyone on the job. And we will have to get fed grant 
assistance to keep people employed until ridership revenue catches up with 
our expenditure obligations the keep everyone on the job.

20.  What do you see are the various issues related to homelessness and BART 
and what would you propose doing?

We are already in motion to have the Ambassador Program, under to office of the 
Police Department, partner with municipality leadership for providing shelters and
mental health assistance in addition to keeping close coordination with PD in the 
system.  This is already in the works but evolving to solutions that are going to be 
challenges to resource and fund going forward and it will require consistent 
surveillance and adjustment.


