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Oakland School Board Questionnaire

Name: Jorge C. Lerma

Phone: 510 967 5860

E-mail: jclerma48@gmail.com

Website: http://jorgeforoakland.com

Preface note:  We realize that beyond certain specific references to the pandemic, that many of the 

questions below will also relate to the crisis in which we find ourselves.

1.Motivation: Why do you choose to run? We are at a defining moment in OUSD. We are engaged in 

the battle for our children’s minds and identity. 

I believe this is the moment when the call for social and racial justice can finally be realized and 

implemented. As a youth growing up in Oakland and attending schools of dubious quality, sadly having 

experienced, my share of teachers, principals who were poorly trained, indifferent, or racist, some of 

those sad memories persist, but most vividly existing within me are the memories of those caring teaches, 

school personnel, office workers, and principals who did care and took care to acknowledge and greet 

you with a warm voice and a handshake with conviction. I became a teacher based on those positive role 

models with the intention and objective of being one of those teachers that made a positive difference in 

student’s lives. Those old mean, factory schools with assembly line instruction are, thankfully gone, but, 

there remains obsolete and backward practices that continues to hold up disparities and academic 

segregation. OUSD has two sides, one, the affluent and academically strong schools found mostly in the 

hills, or sheltered enclaves, and the other OUSD, The Oakland schools of the poor, the immigrants and 

ethnic and racial students of color. I want to eliminate the remaining vestiges of apartheid schools and 

truly unify all the schools of Oakland on the basis of equity and opportunity; I want to eradicate the 

notion that your area or zip code determines the quality of your education.

2. Qualifications: Please give a brief summary of your background and qualifications for the office 

of school board member. I am a lifelong educator, activist and artist. I attended Oakland schools from 

Kindergarten to High school. I obtained my first degree at Laney College, transferring to Cal State East 

Bay for my BA, and a secondary teaching credential through the “Teacher Corp” program of CSU 

Hayward, followed by a Masters in science, and credential and certification to provide school 

supervision and administration. I spent 10 years as a Spanish Bilingual teacher in elementary school and 

most of my career as a Supervisor in Early Childhood Education programs in Oakland, Elementary 

school vice principal at Garfield school and Principal at La Escuelita and Highland school, after I left 

the classroom and the school house, I became the program manager for “Education Station”, afterschool 
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tutoring and academic support in Oakland and Richmond. Presently I am the President of the Educational 

Coalition for Hispanics in Oakland, a legal 501(c) 3 providing scholarships and tutoring for high 

achieving low income students in Oakland. These experiences have prepared me to have both institutional 

knowledge ,and a critical concern about the conditions of our District and its schools. I am Mexican 

American, indigenous person with a multicultural life experience and outlook. I am ready to do the job, 

no assembly necessary.

3. Programs and Priorities: Elected office provides the opportunity to pro-actively lead by placing 

new ideas for consideration and development. What do you believe are the main priorities for the 

School Board? 1, I recommend replacing the whole old school budget process with a new “Strategic 

Financial system” a system builds on absolute accountability, transparency and credibility. 2, 

Reorganization of HRD, Human resource office needs to be redefined, rebuilt and renovated to be more 

culturally competent, inclusive and representative of Oakland’s demographics. I fully believe that HRD is 

keeping the District racially, ethnically and linguistic out of compliance. 3, Redefine and reexamine our 

curriculum and teaching methodologies to be more holistic and brain compatible.4, Eliminate or reduce 

the use of Mass production, assembly line standardized testing which are  the primary mechanisms used 

to  decimation and label  students of color as “Underachievers, At risk and Challenged.” 

4. Handling the Pandemic: In the current crisis, please reflect on the process of reopening schools 

and related issues such as distance learning. The traditional schools practice and expectations have 

been shattered. Children may well have a higher level of resistance to covid 19, but they are not immune! 

Children live with adults; they are not separated from them. Most children at least in the lower grades are 

brought to school or are accompanied by an adult. The pandemic is in full rage and far from being under 

control, even though we can take reasonable precautions, we cannot control the environment completely, 

therefore until we can, I suggest in person instruction and interaction is out of the question. Digital 

instruction with a high degree of creativity and imagination can for the moment produce meaningful 

instruction and educational value.

5. School Evaluation: How do you assess the overall state of the OUSD? Identify successes and 

shortcomings. We have a school system built on the acceptance of apartheid practices. Poor and 

marginalized students for the most part are low achieving and children and young people from middle 

class income, or affluence do well. School that have a high amount of children of color, immigrants and 

culturally different do poorly, and others of stronger economic means and resources on the same campus 

do exceedingly well, I don’t begrudge students who do well; I begrudge schools that allow the enormous 

difference and gaps without a full action plan to remediate. If we are serious about closing the so called 

“achievement gap” than we need an intentional anti-racist program that include the careful reevaluation 

of our learning programs and what accounts for such a wide variance of student achievement..
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6. Budget: What changes in the OUSD budget would you suggest, especially in light of the current 

economic crisis? OUSD has been challenged with the budget for more than twenty years. This challenge 

has existed for more than two decades primarily due to poor financial practices and less than competent 

financial advisors, and a failure of rigorous board oversight and control, a sad and established policy of 

noninvolvement with the budget building and budget monitoring is at the heart of the problem.

7. Greater Resources: What possible added/ new sources of revenue would you prioritize? I would 

prioritize the elimination of assembly line corporate standardize testing to save millions. I would like to 

prioritize the defunding of prisons and have the money transferred to schools, colleges and Career 

technical education.. I would like to prioritize the defunding of the California National Guard. 

8. School Properties: What are your thoughts on maintaining current District sites/ properties, 

including their possible sale? I would not consider the sale of any OUSD real estate or properties until 

we have complete environmental impact study that reveals population trends, demographic information 

and the true financial picture of the district. I will not say never, rather until I am convinced that it will 

leverage us sustainable benefit. Not a onetime windfall.

9. Colocations: What is your evaluation of collocation of public and charter schools? Colocation 

without interaction or cooperation is unhealthy and adds to tension on the site. The real challenge has 

been that relocation has happen with no real impute and dialogue with the receiving party. It is natural to 

feel put up on, and imposed on when a decision was made without at least the knowledge and engagement 

of the receiving community. The results have been to co-located camps that don’t speak and or have 

interaction. I would recommend that any program placed on a “chosen “Colocation site, must be under 

one administration and the students belong to OUSD.

10. Charter Schools: What is your general view of OUSD policy on charter schools? Do you favor a 

moratorium on charters? Do you distinguish between different types of charters? I do believe a 

moratorium is necessary until we stabilized and strengthen the programs in the mainstream, district based 

programs. Yes, I recognize the differences in all programs even within the same structure, In OUSD we 

have both low achieving and high schools. The Charters have the same phenomena and challenges. The 

question for both is how you improve the outcomes and the quality of the program. Schools that fail 

students hurt students, how do we promote and support higher achievement is the real question. My belief 

is that I would invite all charters to return to the District to establish one unified means of administration 

and accountability. I support allowing all schools to  have their own identities and pursue their own 

individual vision and mission, but  pursuing the same goals and objectives if not the same methods.
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11. Discipline: What are your thoughts on the current OUSD policy on suspensions? What role do 

you see for restorative justice programs? I fully endorse and support the restorative justice program, 

but no one program alone can do the job of restoring and strengthening civility and establishing a code of 

conduct for each school. It must be partnered with community based organizations that look like and 

speak the language and reflect the culture of the students. The whole program must be “Culturally 

responsive and knowledgably. The R J program must be inclusive of parents, families and all school 

personnel. It we no longer go back to “Let the principal do it”, or run by the school therapist, analysis, 

psychologist, and clinicians. We don’t want to see bureaucracy replaced by a higher level of bureaucracy. 

Most of the school based experts and specialists don’t look like the students or are culturally competent 

enough, they need to be paired with community folks of Black and Latino/a/x origins. 

12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with drop outs? I 

would eliminate or reduce the use of assembly line “Standardized testing” It is the means of and method 

of labeling students without offering a true assessment of their  individual and personal needs, in other 

words the whole standardized testing ends up standardizing students rather than revealing anything about 

their leaning style, preferences and or an action plan for correction. Many of the students that drop out 

are marginalized and alienated from the benefits and promise of a free and equal education. They are in 

fact, often, the most struggling, and often misunderstood. Their social emotional needs are ignored, but 

whose behavior is the most highlighted, often turning to self-destructive acting out and defiance of 

authority. Many times dropping out is a desperate act, of misguided liberation! “At risk students have 

years of displaying and telegraphing their needs, and asking for help, only to be ignored.

13. Central Office Resources: How do you see the allocations for central office funding and 

resources for school sites? I believe we must reexamine and restructure central office. No doubt there are 

wasteful and obsolete functions, procedures and operations that have outlived their usefulness or 

productivity redirecting savings to classrooms and school sites, I am open to defunding and redesigning 

central office with the intent of making a savings and supporting school site programs that also need to be 

reevaluated to assure they are worth the investment and not just feeding school site obsolesce.

 

14. Community Schools: What are your views on the potential of ‘community schools and what 

resources would be required? All successful high achieving schools are “Community schools” they high 

parent and community involvement. They possess a strong commitment to equity and investment in the 

needs of the neediest and struggling students. They represent the needs of ethnic, racial and ethnic 

students with intentional anti-racist whole school activities and in the hiring of personnel and teachers. I 

don’t support elitist, bubble schools that serve a small interest group at the cost of the large majority. I 
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support authentic multicultural multilingual integrated community schools.

15. School Day Learning Environment: What are your thoughts on the length of the school day and 

class size reduction (both in this crisis period and beyond)? I truly believe we only begun to explore 

the possibilities and potential of online, digital instruction, I don’t agree to call it “Distance” learning” I 

believe in” the moment “learning, on “the spot”, no distance necessary digital learning. Covid 19, 

terminated the last vestiges of the midcentury, agricultural based school calendar and traditional format.  

Learning is 24 hours a day, 7 days a week, anyplace anytime. No digital avatar will replace a caring 

teacher, a warm classroom and a safe school culture, but the covid 19, just kicked open  the door to 

digital assistance and digital partnerships that were decades away. We no longer have roosters to awaken 

us, or steam whistles to release us from work. The 8:30 to 3:00 School is gone, for the moment and will 

slowly disappear in the future. For now, we need a longer year with a shorter day will learning support as 

a second shift of tutors when teacher in not on line.

16. Vocational Education/ Electives: What do you see as the future of vocational education in 

OUSD? How would you strengthen electives curriculum? CTE, Career Technical Education is the 

third leg of the learning stool, or table.1, S T E M, 2, College prep, and 3, CTE. 

STEM is great, but favors white color professional objectives, College prep and college has a heavy dose 

of cognitive, left brain preferences, CTE is a wonderful amalgamation of the other learning options. It is a 

full physical involvement approach for students who want to learn by doing and getting totally involved 

education thought a real work project experience. It offers the most options and opportunities for the most 

students.

17. Labor: How do you view the relationship between OUSD and its unionized bargaining units, 

especially in this time of crisis? I believe in total transparency and accountability, Unions, collective 

bargaining, and collaborative transactions are the preferred method of visioning and implementing our 

mission as a school system. An interactive involved work force is the only way of assuring our 

sustainability, success and goals. 

18. City/OUSD Relations: How should the city of Oakland support OUSD and other youth related 

programs? The C of O and OUSD are conjoined twins. We share one heart, one soul and are organism. 

While the C of O has no governance and management oversight or obligations, we exit within the City; 

our students are the city’s residents. Our parents are their constituents. All school property, centers, pools 

and public building must be seen as potential classrooms and learning places. I would support and 
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introduce legislation to affirm and codify our mutual support and interests.

19. Accountability: How do you see yourself as accountable to the people of Oakland and how might 

this relate to your dealings with the District Superintendent and staff? Accountability begins with 

truth and trust. The Superintendent is not a god, a ruler, or a magician. The Superintendent is the 

secretary of the board and must be given direction by the board. 

20. Campaign Finance: Would you accept corporate/foundation funding in your campaign, 

especially from groups supporting charter schools? How much do you hope to raise? I hope to raise 

30.000 Dollars, and I would not, and will not accept funding from any corporation, company, or entity 

that supports the undermining and elimination of public education. There is much to be corrected and 

transformed in our traditional public educational program. It’s time to attack the problems not the ideals.

21. Money in Politics: Would you support amending the US Constitution to end unlimited corporate 

funding rights and get big money out of politics? I support the effort to edit out of the constitution the 

reference that allows unlimited corporate funding.

22. Endorsements: Who has endorsed you so far and by whom do you expect to be endorsed? 

Whom are you endorsing? I am a fresh face and voice on the political block, but not to the issues in 

OUSD. My campaign is a mere two months old. I will make my pitch to all and anybody who will hear me 

and hope to persuade I hope to win the endorsement of all the organizations that I speak to and join the 

adoration and admiration of the thousands of Kids; students and adults who’s lives I have touched.

23. Closing Question: Is there anything else you wish to add? My modest reason and intention for 

running is to renovate, innovate and transform the OUSD with a clear eye and vision to eliminate 

wholesale school failure and underachievement for all students but in particular Black and Latino students 

who for too long have endured  wide spread disparities, inequalities, marginalization in a school system 

that has in large part failed them.
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+++++++++++++++++++sig hell+++++++++++++++++++

Edmund Joseph Biow

328 Haddon Road

Oakland, California 94606

(510) 763-0591 (dumb landline, no caller ID, answering machine in attic, generally monitored in 

morning)

(415) 623-6473 (cell, generally the landline gets my attention faster if I'm at home)
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