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1 -- Why did you choose to run for the Hayward Area Recreation and Park District 
(HARAD) Board? - I had always wanted to run for local office growing up. Some of my 
middle/ highschool teachers thought that my curiosity and honesty would be of good 
service to the public. I never felt comfortable pursuing office as a young person. Now 
that I am a more fully formed adult, with a family, I find it important to lead by example 
for my children and serve the public.  
 
2 -- Program and Priorities -- Elected office provides the opportunity to proactively lead 
by placing new ideas on the agenda for consideration and development. What are some 
specific ideas you intend to pursue if elected? What do you believe are the main 
priorities for the HARD Board? I would specifically like to see real changes made in the 
way the District utilizes already owned spaces to provide better public services and 
programing. South Hayward, in particular, has been neglected in recent years. In recent 
years, the management of the District has done many things in the acquisition of realty, 
land trades and other dealings while neglecting properties that already exist. In these 
transactions, they have left their community members and employees behind. Favoring 
instead, contractors and outside consultants. I would like to see a more certain and 
understanding administration. 
 
3 -- Qualifications -- Please give a brief summary of your background and qualifications 
for the office of HARD Boardmember. - I have served most of my adult life as a public 
servant. I spent over a decade working hands on in Special Education classrooms for 
the Hayward Unified School District. I am also the only candidate who has worked for 
the District in a full time capacity. During my time working there, I became familiar with 
many organizations and their representatives. These experiences give me a 
unique insight into how the District works and how it could work better. 
 
4 -- Recreation and Conservation -- What balance do you favor between recreational 
access/development and protection of wildlife, creeks, and lands? I believe that natural 
restoration of land is best. We need to be able to enjoy spaces and gain an appreciation 
of nature through our time outdoors. I also understand that not everyone recreates in 
the same way. Diversifying programming in our already developed facilities, while 
updating them to be far more sustainable and eco-friendly, would be best. I want 
classes that people in their 20s-60s want to take and pay for, so we can help 



subsidize programming for families and seniors in need. The District should also acquire 
an on staff grant writer to help with funding all these advances.  
 
5 -- Endorsements -- Who has endorsed you so far? Who do you expect to endorse 
you? As a first time candidate, I have received no endorsements. It seems to be 
endorsement season and I have received many requests to apply this week. I am 
hopeful for some, but would not want to say until it becomes fact.  
 
6 -- Campaign Funding -- How much money do you currently have for this race? How 
much money do you plan to raise? Where will the money come from? Describe sources 
of financial contributions for your campaign that you would refuse to accept (if any). I am 
not looking to gather funds for campaigning. I have drawn up a strategy to utilize social 
media and grass roots campaigning to gain traction. Anyone who wants to help is 
welcome to do so, but I will not accept monetary donations or anything that could be 
construed as such. 
 
7 -- Rowell Ranch Rodeo — HARD has been the source of much controversy in recent 
years for continuing to allow this Rodeo which includes several events that area 
residents regard as inhumane to the animals (Wild Cow Milking, Calf-Roping, and 
Mutton Busting being prominent among these).  Would you support regulations 
disallowing these events on HARD property?  
        As the Board of Supervisors has now disallowed Mutton Busting specifically in 
unincorporated portions of the county (which include the Rowell Ranch Rodeo site), 
would you work cooperatively with the Board to implement this ban? 
        What further uses could you see the Rowell Ranch Rodeo site transitioning to? - If 
a ban or lawa exists, it is our responsibility to follow and enforce it. I understand that 
some events are considered culturally significant to some communities and that other 
communities find that honoring these events is something to be left in the past. I am a 
modern person and believe in modern solutions, while remembering what came before. 
As for the use of the Ranch itself... I have always felt it is wildly underutilized. It would 
be great to see it become a more widely used event space, like a fairgrounds, for the 
community. Events like Ag Day should be done more than once a year. I would 
particularly like to see the Battle of the Bands come back and use the space annually.  
 
8 -- Climate Change — Generally, how might HARD go about reducing its carbon 
footprint?  For example, are there some vehicles in the HARD fleet that could be 
electrified, are there staff who have been productive telecommuting from home during 
the covid19 shutdown and could continue this, could more of the recreational trains in 
the system be made electric like is happening with the one in Kennedy Park? There are 
many, many things the District could do to go green. Electric/ hybrid vehicles would be 
difficult at this time due to the lack of affordable electric/ hybrid trucks. Trucks are the 
most utilized vehicles in the District. There are many other things it could do. Facilities 
could go solar utilizing grants for that purpose. All fixtures could be updated to LED. 
Utilizing composting systems at the larger complexing to fertilize our spaces that require 
it. Switching from plastic trash bags to bags made of corn silk or starch would help. 
There are literally hundreds of things that could be done. At the end of the day, I do 



know that this is a public agency and does have a finite amount of funding. With the 
help of grants and public partnerships, we could see a lot more implemented to help 
move us to a smaller footprint. 
 
9 -- Reducing Waste —  Would you support minimizing plastic usage by for example 
stopping all plastic water bottle usage at HARD events? Absolutely! The District was 
making strides towards that previously, but the progress was slow. Working with 
agencies like Oro Loma or city water may be more fruitful in providing options for the 
public to fill their reusable bottles. 
 
10 -- Solar power -- Would you support installing solar panels on more facilities so 
HARD can use the electricity or sell it back to the public utility? I believe I answered this 
in question #8, but yes. I know there are grants out there for this specific item. My 
brother is an electrical foreman with the IBEW and keeps me up to date on many 
programs. If the District had an on staff grant team, instead of one on retainer, they 
could pursue far more options for funding ideas like this.  
 
11 -- Closing Question -- Is there anything else you would like the electorate to know 
about you? - I thank you for the opportunity to request your endorsement. It is important 
to me that you know how much I believe I could make a difference in this community. 
Please feel free to contact me anytime. Have a great day! 
 
Sincerely and without regret, 
Joshua E. Kelton 
 


