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1. Motivation: Why do you choose to run? 

I want to run for School Board in District 7 because I want to advocate on behalf 
of students. I strongly believe that when a child gets an F on his/her/their report 
card, it is not the child who has failed, but the school that has failed the child. We 
need to begin to sound the alarm loud and clear on behalf of children who are not 
reaching their full academic potential and get to the bottom of what is hindering 
their success. 

2. Qualifications: Please give a brief summary of your background and qualifications for 
the office of school board member. 

 
My name is Kristina Molina; I am a chicana cisgender, pronouns 
she/her/hers/ella. I am honored to run as your next District 7 Oakland School 
Board Trustee.  I am a proud mother of four OUSD students, two who are special 
learners, and the daughter of California farmworkers that were unionized by 
Cesar Chavez and Dolores Huerta.  As a resident of East Oakland for over 35 
years, I attended Melrose Elementary, Calvin Simmons Junior High, and Fremont 
High School.  As a youth mentor, I fought for the well-being of our most 
vulnerable children, including trafficked and sexually exploited students. I believe 
that a student's report card is a direct indicator of a child's mental, emotional, and 
physical well-being. We must begin to see F’s and D’s as a cry for help. I am 
calling for full transparency and accountability of the OUSD budget to address 
the issues of education inequity, racial segregation, privatization, special 
education, recidivism, sexism, homophobia, immigration status, and teacher 
attrition.  
  
I was in the 9th grade in Calvin Simmons Junior High when I volunteered to help 
my math teacher tutor students during class. I was teaching 7 graders how to 
add fractions, and I loved it. When I was at UC Berkeley, I joined CHALE 
(Chicanos and Latinos for Empowerment) a student-led organization that tutor 
high school students in East Oakland. I ran two support groups at Oakland Tech 
for young girls who had been sexually assaulted. I gave presentations in public 
schools to children and parents about the techniques that perpetrators use to 
seduce and sexually abuse and exploit children. I am also an alumna of BAWT 
(Bay Area Wilderness Training) a nonprofit that creates equitable outdoor 
experiences for low-income youth of color. Under BAWT’s guidance, I took high 
school and middle school students who had endured trauma to overnight nature 
healing-retreats in Yosemite, Mount Shasta, and Black Oak. I also participated in 
the SSC at Howard Elementary and became a parent organizer and leader for 
Parent Voices of Oakland (PVO) a grassroots organization fighting to make 
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quality educational child care accessible and affordable for all families. At PVO, I 
was involved in the campaign to pass Measure C, from collecting signatures, to 
parent organizing, canvassing, phone banking, and poll counting. 
  
I believe that I am the right person to represent my district at this time because I 
am a product of the educational system of East Oakland -- attending Melrose 
Elementary School, Calvin Simmons Junior High School, and John C. Fremont 
High School -- but I am also a mother of 4 boys who are enrolled in OUSD, two 
with special academic needs.  I know firsthand about the education system that 
my children participate in.   I am also an alumna of Emerge and currently course-
training with Emily’s List (two powerful democratic organizations that support 
women to run for political office).  

3. Programs and Priorities: Elected office provides the opportunity to pro actively lead 
by placing new ideas for consideration and development. What do you believe are the 
main priorities for the School Board? 

 
Priority #1 All eyes on the budget: We must train the School Site Committees to discern 
red flags in their school budget and demand that school sites provide parents with a 
comprehensive budget that is easy to follow and understand. The school budget also 
needs to be a public document easily digestible by all school parents, students, and 
community stakeholders. I want a yearly audit of OUSD financials to ensure that the 
school administration appropriately allocates resources with set deadlines, measurables, 
and strong accountability.   

 
Priority #2 Stop teacher attrition:  Addressing teacher attrition is critical to stemming the 
OUSD growth of the teacher shortage crisis. Research finds that high-turnover schools 
harm student learning, as schools end up hiring many inexperienced and underqualified 
teachers to fill empty spots. To retain teachers, we need to create suitable policies in 
the area of compensation. We need to pass measures at the local, county, state, and 
federal levels to fund teachers' salaries. At the local level, we can begin to introduce a 
luxury home change of ownership property tax and defund the county and city police 
department; at the state level, we can continue to fight for proposition 15; and at the 
federal level, we can begin to form a nation-wide coalition to petition congress to invest 
more funds in public education.  

 
Priority #3 OUSD First Responders Team:  Children in the flatlands of East Oakland 
continue to be exploited by a racist system that ignores their cries for help. Most of the 
schools in District 7 are classified as highly stressed or stressed areas, meaning that 
they are high in environmental stress factors such as violent crime, unemployment, 
illegal dumping, poor air quality, and food security. In the last 12 months, my family has 
experienced four drive-by shootings, 350 days of unlawful dumping, four physical 
assaults, and public defecation. Children come to school with trauma, hungry, beaten, 
sick, stressed, and contaminated. I plan to establish a First Responders Team at OUSD. 
The team will have the responsibility to attend to students who are not succeeding 



academically, who are acting up in class, are inattentive, absent, or harming other peers. 
The team would be responsible for investigating what or who is hindering the student's 
success and providing the necessary wrap-around services they need to heal, learn, 
and thrive. 
  
4. Handling the Pandemic: In the current crisis, please reflect on the process of 
reopening schools and related issues such as distance learning. 
I have created a Public Health and Educational Equity Plan for the Child Care and 
Educational Community during Covid-19, please read and support if you agree. 
https://docs.google.com/forms/d/e/1FAIpQLSdsqmPD4bexuONiSJa5kE1yglCBZ_Ypb1
N4QLs9Top0DZ6ykQ/viewform 
  
5. School Evaluation: How do you assess the overall state of the OUSD? Identify 
successes and shortcomings. 
  

A shortcoming I identify is in the General Funds Solutions for 2020-21, one of the 
proposed solutions is to consolidate fiscal services functions (budget and 
accounting) into a single department with an estimated savings of $2,116,000. 
This consolidation is a hotspot for fraud. A huge red flag because it eliminates 
the check and balance. However, this can be taken care of in two ways, an 
annual independent audit and a check and balance performed by the board of 
directors. Due to the fact of historical gross mismanagement, board members 
can no longer trust that central leadership is doing their jobs with honesty and 
integrity. Board members need to be fluent in discerning red flags in the budget 
and begin to hold people accountable for mismanagement. 
  
A success for OUSD is the passage of  AB 1505, AB 1507 and SB 126. 
  

6. Budget: What changes in the OUSD budget would you suggest, especially in light of 
the current economic crisis? Why has the District faced ongoing budgetary problems, 
identified as shortfalls? 

 
Alameda County Assessor’s Office released their annual roll for the 2020-2021 
fiscal period with a more than 6% increase in the total property assessment for 
Alameda County. This means that independent of the pandemic, schools will 
receive more funds than last year's fiscal period. I will suggest using these funds 
to help the most disenfranchised students during the pandemic to catch up for 
the remaining school year. 

  
7. Greater Resources: What possible added/ new sources of revenue would you 
prioritize? 

 
Generating more revenue is imperative for our schools' economic stability. The 
following are several progressive principles and policies that I want 
to propose/uphold in trying to generate revenue for OUSD: 
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 Environmental alternatives to infrastructural change to reduce current 
costs. 

 Stop unnecessary and expensive  consulting by engaging with local 
resources provided by non-profits. 

 Vacant OUSD property should generate income by providing low-income 
housing for unsheltered students in dormitory or family-style housing. 

 At the local level, luxury change of homeownership tax and defunding of 
the both county and local police departments. 

 At the state level, I will continue to support prop 15.  
 At the federal level, national coalition building  to increase funding 

of  public education.  

 

8. School Properties: What are your thoughts on maintaining current District sites/ 
properties, including their possible sale? 

 
School property should only be used for the benefit of students. Therefore, I agree with 
using the property to house unsheltered students in a dormitory and family-style 
housing setting, clinics to support family and children with physical, emotional, and 
mental health services, student cultural centers to dismantle racism and increase 
acceptance, and a place for children to create change or in the words of our 
Congressman Lewis to get into "Good Trouble." 
  
9. Colocations: What is your evaluation of collocation of public and charter schools? 
  
Prop 39 is a law that placed the OUSD at a great disadvantage. To lease prime Bay 
Area real estate at a mandated pro-rata rate instead of a competitive bidding process, 
was an incredible loss of revenue to OUSD. Revenue that could have saved schools 
from closures, OUSD students from displacement, and cuts to critical programs needed 
by our most vulnerable students.  
  
10. Charter Schools: What is your general view of OUSD policy on charter schools? Do 
you favor a moratorium on charters? Do you distinguish between different types of 
charters? 
 
I am against the privatization of our public schools. No one should be in business or 
making a profit with taxpayers money. I pay my yearly taxes for services to be fully 
expanded in education on behalf of children in D7, and not a dime should go into 
someone's pocket just because they own a school. 
  
11. Discipline: What are your thoughts on the current OUSD policy on suspensions? 
What role do you see for restorative justice programs? 
  
I support the Black Organizing Project’s demand for Police Free Schools.  I agree and 
support their movement to create safe, nurturing schools by implementing PBIS 



(Positive Behavior Intervention Support) practices and Restorative Justice. Based on 
the fact that students' amygdala does not fully mature until the age of 24, models such 
as PBIS should always be used as the first line of intervention for mediating student 
behavior. Studies by academics have shown that early psychological intervention 
diverts behavioral problems in children. Therefore, I support making a greater 
investment in counselors and mentors who are trained in PBIS Restorative Justice and 
creating Police Free Schools. Our children need intervention and advocacy, not cruel 
and inhumane punishment and imprisonment. 
  
12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with 
drop outs? 
 
The OUSD First Responders Program will provide the wraparound services that family 
and children need to have a successful attendance during the school year. With the 
closure of public schools, it has become a financial burden for parents to send their 
children to school because they cannot afford to pay for transportation costs.  We need 
to provide transportation services for families, no family should have to choose between 
the meal of the day or gas for their car. 
  
13. Central Office Resources: How do you see the allocations for central office funding 
and resources for school sites? 
 
We must always continue to cut from the top and provide as much resources to 
teachers during class instructions. 
   
14. Community Schools: What are your views on the potential of community schools 
and what resources would be required? 
 
 Community Schools require a strong culturally relevant curriculum, high-quality 
teaching, inclusive/shared leadership, community support services, restorative practices, 
and family and community engagement. The majority of the school in District 7 are 
classified as stressed or stressed areas meaning that they are high in environmental 
stress factors such as violent crime, unemployment, residential vacancy, poor air quality, 
and limited food security. I believe that the community schools model is the right 
portfolio of services to help D7 students reach their full potential. I support the idea of 
providing a more culturally relevant curriculum that not only showcases the incredible 
historical resilience and strength of people of color but also their current struggles and 
triumphs. I also believe in community support services because I provided free support 
services to OUSD students when I worked for a community nonprofit. The most 
amazing thing about community support services is that they are free and their 
volunteers and staff possess an extraordinary amount of specialized skills and 
resources to advocate and intervene on behalf of the needs of all students 
  
15. School Day Learning Environment: What are your thoughts on the length of the 
school day and class size reduction (both in this crisis period and beyond)? 



We need to provide more support in class for teachers and students. It is unacceptable 
that teachers do not have an aid to support them during class instruction. When I was 
teaching a class for 25 adult community members to get their California State Certified 
Rape Crisis Intervention Advocate, I had four assistants.   
  
16. Vocational Education/ Electives: What do you see as the future of vocational 
education in OUSD? How would you strengthen electives' curriculum? 
 
I will continue to support OUSD’s CTE vocational education programs in the following 
areas: 

 Agriculture and Natural Resources  
 Arts, Media, and Entertainment 
 Building and Construction Trades 
 Business and Finance 
 Education, Child Development, and Family Services 
 Energy, Environment, and Utilities  
 Engineering and Architecture 
 Fashion and Interior Design 
 Health Science and Medical Technology  
 Hospitality, Tourism, and Recreation  
 Information and Communication Technologies  
 Manufacturing and Product Development  
 Marketing Sales and Service  
 Public Services  
 Transportation  

  
17. Labor: How do you view the relationship between OUSD and its unionized 
bargaining units, especially in this time of crisis? 
  
I believe that the school board should prevent strikes at all cost. Board members need 
to constantly assess and survey the financial sustainability of their workers to project 
adequate living salaries. Many teachers cannot afford to live where they work or live 
independent lives.  Every fiscal period we need to concentrate our resources to sustain 
the life of teachers in Oakland.   
  
18. City/OUSD Relations: How should the city of Oakland support OUSD and other 
youth related programs? 
 
They need to support progressive tax laws, create summer jobs and internships for our 
youth, and continue to defund OPD to invest funds in the first responders team and 
youth programs. 
  
19. Accountability: How do you see yourself as accountable to the people of Oakland 
and how might this relate to your dealings with the District Superintendent and staff? 

https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://www.cde.ca.gov/ci/ct/sf/documents/agnatural.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/artsmedia.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/buildingconstruct.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/bizfinance.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/edchildfamily.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/energyutilities.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/enginearchit.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/fashioninterior.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/healthmedical.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/hosptourrec.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/infocomtech.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/manproddev.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/mktsalesservices.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/pubservices.pdf
https://www.cde.ca.gov/ci/ct/sf/documents/transportation.pdf


 
Leadership is about empowering people. I have been a community activist for more 
than 20 years, and you cannot be successful as an activist if you have not persistently 
enabled your community. When I was at Bay Area Women Against Rape, the nation's 
first rape crisis center, it was my fulltime job to help survivors of sexual assault reclaim 
their power and control. Therefore, based on my experience of using my position of 
power to empower others, there are four fundamental values that a leader should have: 

 A leader must eliminate all the barriers that hinder success, such as 
sexism, homophobia, ableism, ageism, classism, racism, xenophobia, 
cronyism, nepotism, etc.  

 A leader must provide the culturally and sensitive tools necessary for an 
individual to perform his/her/their work. 

 A leader must not be afraid to hold individuals accountable even if they 
are your closest allies or friends. 

 A leader listens and gets feedback from the community. 
  
20. Campaign Finance: Would you accept corporate/foundation funding in your 
campaign, especially from groups supporting charter schools? How much do you hope 
to raise?  
 
I am running a 100% grassroots campaign, free of charter corporate and corporate 
funds. I expect to fundraise $45,000. 
  
21. Money in Politics: Would you support amending the US Constitution to end unlimited 
corporate funding rights and get big money out of politics? 
 
Yes! 
  
  
22. Endorsements: Who has endorsed you so far and by whom do you expect to be 
endorsed? Whom are you endorsing? 
  

NAME TITLE AGENCY/OFFICE 

Mark Williams Director AC Transit 

Phong La Assessor Alameda County Assessor's Office 

Tonya Love ACDCC Elected Democratic Central Committee 

Annalisa Perea Trustee Vice President 
State Center Community College 
District 

Shanthi 
Gonzalez Trustee Vice President Oakland School Board 

Rosie Torres Trustee Oakland School Board 

Aaron Byrd Former ED Bay Area Wilderness Training 



Marcia 
Blackstock Former ED Bay Area Women Against Rape 

Diane Benyon 
Former Sexual Assault Response 
Team Coordinator Bay Area Women Against Rape 

EMERGE 
  Tara 

Sreekrishnan Co-Founder Silicon Valley Youth Climate Action 

Kimberly 
Warmsley Commissioner 

City of Stockton Planning 
Commissioner 

Kate Fleener Trustee 
Former Nevada County Board of 
Education Trustee 

Cari Templeton Chair 
Palo Alto Planning and 
Transportation Committee 

Jackie Smith Commissioner 
Placer County Older Adult 
Commission 

 
Candidate State Assembly District 6 

TEACHERS 
  

Dr. Mario Rivas 
Two-term Academic Senate 
President. Merritt College 

 

Former Associate Dean of 
Undergraduate Studies San Francisco State University 

 

Former Vice President of Student 
Services Berkeley CIty College 

Judith Kirkland Former Teacher OUSD 

Kelly McGrath Former Special Ed Teacher OUSD 

 
  
23. Closing Question: Is there anything else you wish to add? 
 
It will be an honor to have your endorsement and support. Thank you for the opportunity 
to introduce myself to your party. 

 


