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1.     Why did you choose to run for the BART Board? 
I am running for re-election to District 7 to continue providing steadfast leadership. During this 
time of crisis I will continue to do so and much more starting with ensuring transparency of the 
BART budget and accountability of BART Police. 

I began working at the age of 17 as a full-time organizer. I dedicated the last 24 years of my life 
to public service specifically focused on championing the rights of young people. I’ve been 
directly involved in the progressive social change movement occurring in this country. I have 
engaged and worked directly with young people who, like me, are sick and tired of the status 
quo. In the Bay Area, young people and their families depend on BART. Mobility is a human 
right. I will continue to ensure BART is accessible and affordable.  

2.     Please give a summary of your background and qualifications for the office of BART Board. 

Born and raised in San Francisco, I got my start in social justice movements as a teenager 
working for the Center for Young Women's Development. At 19 and pregnant, I was appointed 
Executive Director of the Center. At 26, I became the youngest woman to receive the 
MacArthur Fellowship. I left the Center after 11 years to serve then District Attorney Kamala 
Harris and head up San Francisco's first reentry services division, including the creation of Back 
on Track, a national model for anti-recidivism programs. I moved on to become Executive 
Director at the Lawyer's Committee for Civil Rights of the Bay Area and refocus that 
organization's mission on effective community-based initiatives. I studied public policy at Mills 
College and social entrepreneurship at Stanford University. I believe that the biggest impact I 
can make for working families is to serve on the BART Board. As a legally blind, single, working 
mother, I rely on BART everyday. For them, I will fight for a BART that provides affordable, 
clean, and safe transit.  

3.     (For incumbents) How would you assess your own job performance? Please give some 
specific examples of accomplishments and setbacks. 
 
This year we have passed a balanced budget. This budget has decreased spending however, we 
have increased COVID-19 related expenses that focus on cleaning and safety. 
 



In 2017 I led BART in the passing of the Safe Transit Policy. This provides our riders with a 
certain level of comfort when riding our trains. The policy states that BART police will not 
corroborate with ICE. Recently I partnered with other BART Directors to establish the first ever 
Ambassador program on BART. This provides assurance of safety with unarmed allies. 

 4.     How would you go about leading change that would result in better coordination between 
BART and other transit providers, especially AC Transit? What could BART do to improve its 
coordination?  
 
I’m a huge proponent for Seamless Bay area. With 27 public transportation operators in the 
Barry region, we can and must better coordinate services to ensure that all have safe and 
affordable access and connectivity to housing hubs. Reliable and affordable public transit 
should exist in alignment with affordable housing availability. Combining public transit and land 
use policy development and implementation is key to success. 

5.     Please discuss your priorities of investing in the expansion of BART vs. investing in 
maintenance of the existing core system. What is your position regarding various proposals for 
expanding service to Livermore (and/or beyond); further into Contra Costa County (for 
example, Brentwood): or elsewhere. What is your position on a Bus Rapid Transit connection to 
Livermore? 
 
Investment in capital infrastructure expansion of BART stations is not the right way to spend 
limited funding. Improving timed connectivity, increased headways and rider satisfaction with 
the other 26 transportation providers throughout the Bay Area is better for all.  

 6.     What would you do to ensure that a boondoggle project (like the Oakland Airport 
Connector) would not happen again? The federal government pulled $70 million from the 
Oakland Airport Connector project because it would disproportionately affect protected groups 
in violation of Title VI. 
 
Accountability and transparency of all agencies involved. 

7.     Please comment on safety as it relates to passengers, employees in general, and 
particularly frontline employees in relation to the Covid pandemic. 
 
Since the beginning of the COVID-19 pandemic, it has been some of the most challenging times 
for BART riders, BART workers and the entire Bay Area. The safety of riders and workers, and 
BART’s continued service and financial sustainability have been my top priorities. Along with 
other BART directors, I worked with our federal, state, and regional partners to secure $1.3 
billion for Bay Area transit. Because of this funding assistance and the hard work of BART’s 
budget team, BART will not be laying off any workers, which is critical to enable us to ramp up 
service as riders return to the system. BART has successfully upgraded the air circulation system 
on cars and diligently sanitized throughout the day to ensure cleanliness of trains. 



  

8.     Apart from concerns regarding Covid, are you satisfied with employee safety? If not, have 
you any proposals to increase employee safety? Please include your thoughts and proposals 
regarding employee safety, including Train Operators’ workplace injuries, and assaults on 
Station Agents. 
 
This is related to the answer #7 above. Please see for response.  

 9.     Briefly discuss your budget priorities for generating revenue and balancing the various 
expenditure needs (ongoing operating costs, maintenance needs, investments in capacity 
increase and extending the system). Are there areas you feel BART should look at reducing 
costs? 

 As Board President in 2020, I developed and passed a budget with Bart that protects union members 

from layoffs. This year we have passed a balanced budget. This budget has decreased spending 
however, we have increased covid related expenses that focus on cleaning and safety. 

10.  What is your opinion of the MTC and its funding priorities for transit? 

My 2016 platform focused on affordability and diligently worked to address this issue. Over the 
past four years I have sought to address the Bay Area's affordability crisis. I’ve worked towards 
discounted fares for those who need it, huge success that occurred in partnership with the 
Metropolitan Transportation Commission. BART will begin offering a 20% discount to low-
income riders. 

11a.  What will you do to ensure that housing development on BART-owned properties 
provides below market rate (i.e. “affordable”) housing, allowing low-income folks (who are the 
most transit dependent) the ability to live within walking distance to BART? 
 
Affordable housing is more than just the definition used by HUD. Affordable housing is creating 
accessibility to housing and developing financial assistance programs so that all people can be 
comfortably housed. Affordable housing is ensuring that people have a roof over their head and 
are still able to put food on the table for themselves and family. This year not only did the BART 
Board pass an affordable housing policy, which mandates at least 20% affordable housing at every new 
BART station development, and sets a systemwide goal of 35% affordable housing but also approved a 
policy to discount BART land for affordable housing development. 

 11b.  What will you do to expand “owl service” or to run BART 24 hours per day, as is done in 
New York City? 

 BART has partnered with AC Transit to provide 24 hour service between San Francisco and the 
East Bay. It is important to continue upgrades and maintenance on the BART system on a daily 
basis.  



12.  Do you believe that public sector unions should have the right to strike? Please explain your 
answer. As an elected Director, what is your role in regard to contract negotiations? If elected, 
what will you do to ensure good faith bargaining efforts on the part of District staff? What role 
do you believe the media should play during negotiations? BART engaged in negative 
campaigning against its employees in the 2013 negotiations. Do you support such messaging, 
and if not, what would you do to reverse that? What will you do to improve relations with 
workers at BART? What would you do to ensure the voice of workers is heard, as well as that of 
management? Will you oppose two-tier systems in pay or benefits, including pensions, at 
BART? 
 
This is a lot to answer.  Yes, I do believe that public sector workers should have the right to 
strike. Yes, I do support collective bargaining. I worked closely with BART Board and staff with 
the 2020 labor negotiations. I do not support negative messaging or campaigning. I make it a 
point to engage with BART workers whenever I have the chance working in all positions. 

13.  BART has a history of contentious labor relations, with 2013 being one of the worst, 
resulting in two fatalities. In 2016, BART successfully negotiated a 4-year contract extension 
with several of its unions (all except the police unions), without the historical contention. What 
changes, if any, will you push for in the 2021 labor negotiations, and what issues, if any, do you 
foresee as being possibly contentious? 

True leaders are never afraid to have conversations with anyone – though not all are going to 
be pleasant. It’s impossible for me to envision an anti-union advocate being able to convince 
me to support anything. My governance philosophy centers first and foremost around our 
workers and our most vulnerable riders. 

14.  Please give an example (if applicable) of when you took a position different than 
management’s position. Please describe how you, as a Director, will be independent from 
management. 

I’ve voted no on numerous positions brought to the board from staff. This year as BART Board 
President, I fought for a budget that prioritized keeping staff working during COVID-19. I’ve 
demanded that BART’s non-minority contractors commit to subcontract and solicit small 
businesses including people of color and women owned shops.  

 I’ve said no to increasing armed police officer staffing. 

 15.  How can you help strike a better balance between community service police and BART 
police, in terms of safety and funding? 

In 2017 I led BART in the passing of the Safe Transit Policy. This provides our riders with a 
certain level of comfort when riding our trains. The policy states that BART police will not 
corroborate with ICE. Recently I partnered with other BART Directors to establish the first ever 
Ambassador program on BART. This provides assurance of safety with unarmed allies.  



  

16.  BART has implemented some reforms for BART police since Oscar Grant. Do you feel these 
changes are adequate or more should be done? 

There is always more that can be done when a life is lost. 

 17.  What are your thoughts on having an armed BART police force? 
I do not agree. It does not make people feel safer. That is why I worked to implement the 
Ambassador Program.  

18.  Other ideas you have to provide better service? (To reduce noise?) 
Improved headways and on time arrivals.  

 19.  What changes do you see for BART both in the short term and long term in relation to 
Covid? Would you support any cuts to staffing levels, pay, benefits, or otherwise to the 
workforce? Please explain. 
 
Along with other BART directors, I worked with our federal, state, and regional partners to 
secure $1.3 billion for Bay Area transit. Because of this funding assistance and the hard work of 
BART’s budget team, BART will not be laying off any workers, which is critical to enable us to 
ramp up service as riders return to the system. 

 20.  What do you see are the various issues related to homelessness and BART and what would 
you propose doing? 
 
The solution to the issue of chronic homelessness on BART and at stations is not increased 
policing. It can be obtained through coordinated support services from each of 5 counties that 
BART provides service to. 


