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Oakland School Board Questionnaire

Name: Mark Hurty

Phone: 510-761-5760

E-mail: mark@markforoakland.com

Website: https://markforoakland.com

Preface note:  We realize that beyond certain specific references to the pandemic, that many of the 

questions below will also relate to the crisis in which we find ourselves.

1.Motivation: Why do you choose to run? 

I have been a student, parent of students, and a teacher in Oakland Unified School District. My 

relationship with the district extends back to 1968 when I moved to Oakland as a 6th grader. I met my 

wife when both of us worked as aides in a literacy support program for the district in the mid 1970s after 

we graduated from Skyline High School. I was raised by parents who taught me that service to my 

community is an important calling, and so I chose to run because I saw that the district is struggling, and 

that we need leadership on the board who will work to bring about the change necessary to get the district 

back on track to providing every student in the city with a high quality education.

2. Qualifications: Please give a brief summary of your background and qualifications for the office of 

school board member.

Since making a significant career change 10 years ago to focus on educational equity, I have worked in 

the classroom and in two non-profit organizations committed to equity. I have a certificate in Education 

Finance from Georgetown University so I understand the challenges the district faces with respect to 

long-term budget challenges. And I believe I have the leadership experience, background in innovative 

problem solving, and a commitment to community service that have prepared me to take on this role.

3. Programs and Priorities: Elected office provides the opportunity to pro actively lead by placing new 

ideas for consideration and development. What do you believe are the main priorities for the School 

Board?

The board must set policies that should direct the superintendent and her administration on the path to 

resolving the academic challenges the district faces, the financial challenges, and challenges related to 

serving a diverse population with aging facilities and outmoded central administrative practices. 
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- Only 1 in 3 students in the district read at grade level — this literacy crisis is our primary academic 

challenge and I will support a board resolution to put this at the top of the superintendent’s priorities for 

the next three school years. By the end of the 2023-24 school year we should expect every third grader to 

read at grade level. This will have wide reaching impact on the district’s overall academic achievement 

challenges. 

- I will also work to pass policies that remedy long standing financial reporting irregularities and support 

the superintendent and the new chief business officer with their work to modernize and streamline our 

financial reporting systems with an expectation that these changes will help make our budgeting process 

more student centered, community driven, and transparent.

- I will work with other board members and the Oakland City Council and mayor’s office to fully address 

the digital divide. In my current day job I work as a product designer and product manager on a platform 

that helps school districts around the country meet this challenge. I will bring my extensive technology 

experience with me to the board.

4. Handling the Pandemic: In the current crisis, please reflect on the process of reopening schools and 

related issues such as distance learning.

As mentioned above, I have been working to address the digital divide in my day job, and I will bring that 

technology experience to the board. But the issues of addressing the digital divide is not just a technology 

problem. Effective, high-quality distance learning requires a significant investment in professional 

development for our teachers and will require ongoing tech support and training for students and families. 

While this is going to present major challenges, it also presents us with an opportunity. Building these 

skills in our teaching force and helping students develop these 21st century skills will open the door to 

new ways of creating relationships between teachers and students that are not bound and limited by 

traditional walls. Teachers will be able to collaborate across school sites in ways that were impractical or 

impossible when classes are only held in traditional classrooms. Imagine a team of top-notch math 

teachers from several different schools collaborating to create relationships with students across the 

district based on specific needs. Students could be grouped in ways that are not possible in traditional 

classrooms and offered targeted instructional support by a teacher who is especially capable of serving 

students with a particular set of needs or challenges. 

I also believe that schools may never reopen for daily, in-class instruction in the same way that we 

experienced before the pandemic. This, too, presents us with an opportunity to design innovative solutions 

for how to bring students and teachers together face-to-face in ways that are more effective for student 

learning when coupled with part-time home learning. As a board member I would support the 

superintendent with policies that would allow her to explore these innovations.

5. School Evaluation: How do you assess the overall state of the OUSD? Identify successes and 

shortcomings.

The data on OUSD show that the district is not meeting the important goal of providing a high quality 

education for every student in the district. The literacy crisis that I referenced above is a major issue. And 

finance issues only serve to exacerbate the challenges the district faces with academic achievement. Mid-
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year budget cuts are disruptive and symptomatic of a finance department that is not sufficiently nimble. 

OUSD is a school district that serves a vibrant, diverse city, but the district is not living up to the potential 

of its ability to serve because there are systemic obstacles created by historical inadequacy with respect to 

the management of finances and the equitable distribution of resources. And despite these challenges and 

shortcomings there are successes that bring hope. The district has moved to eliminate the school police 

force, driven by the Black Organizing Projects 10 year community organizing efforts. Resources that were 

previously spent on policing can now be used for more productive, student-centered initiatives like 

restorative justice or the hiring of more on-campus personnel who can build relationships with students 

and foster a positive and constructive learning environment.

6. Budget: What changes in the OUSD budget would you suggest, especially in light of the current 

economic crisis? Why has the District faced ongoing budgetary problems, identified as shortfalls?

Among the problems that have dogged OUSD are inefficient and poorly managed financial reporting 

challenges. (For the past several years the auditors have noted about a dozen irregularities in the districts 

budget reporting. The same issues are present, year-over-year, indicating a culture of non-compliance in 

the finance department.) Fortunately, the hiring of a new chief business officer should start to rectify these 

historical problems. The Board can support the superintendent and the CBO by strengthening and 

enforcing the policies that should drive the budgeting process. The current economic crisis and the 

budgetary challenges that the district will face are going to require extremely creative and innovative 

solutions, not just in the finance department but in facilities and other resource management challenges. 

The incoming board needs to be prepared to step up and provide direction to the superintendent and 

administration that focuses on how best to realign resources while keeping the focus providing equitable 

funding that supports our students. 

7. Greater Resources: What possible added/ new sources of revenue would you prioritize?

I support Prop 15, the Schools and Communities First proposition on the state ballot. I have seen first 

hand the devastation inflicted on schools when Prop 13 was passed over 40 years ago. It’s long past time 

for closing the corporate loopholes that were embedded in Prop 13. That proposition could direct as much 

as $40 million dollars in additional funding to our schools. I support the local measure to issue a bond for 

the modernization of school facilities. As we recover from the pandemic and think about the return in 

some capacity to schools across the city, we need to make sure that our campuses are modernized to 

minimize energy consumption and to minimize environmental impact, as well as mitigate the health and 

safety impacts of the industrial waste that has infiltrated some of our school sites.

8. School Properties: What are your thoughts on maintaining current District sites/ properties, including 

their possible sale?

I support the board policy and the superintendent’s Blueprint for modernizing our facility portfolio. The 

purpose of the changes proposed in those policies and plans is the improvement of instructional capacity 
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and a corresponding improvement in academic achievement. As a board member I would view use of the 

district’s facilities through that lens and support decisions that improve the possibility of better 

educational experiences for our children. 

9. Colocations: What is your evaluation of collocation of public and charter schools?

The district is bound by law to make facilities available to charter schools in the city. The board can 

proactively use their authority to make sure that these facilities are shared under contracts that are 

mutually beneficial to the charter school and the district. While this process has not always been handled 

in ways that serve the district well in a financial way, there is an opportunity to make innovative 

arrangements that benefit the district while also supporting charter schools that serve many students in 

Oakland.

10. Charter Schools: What is your general view of OUSD policy on charter schools? Do you favor a 

moratorium on charters? Do you distinguish between different types of charters?

A school board member should have a primary goal of supporting the development of such high quality 

district run schools that no family would need to choose a charter school. And as a board member, that 

will be my goal. But I also recognize that in many parts of our city, parents may not have a district school 

that they feel will meet the educational needs of their children. To deprive those families of a choice is to 

disempower those who have been systematically disenfranchised for decades. The reality that many black 

and brown children attend charter schools in the city is testament to the fact that these schools empower 

families with choice. So I believe that the board should also exercise its authority to make sure that 

charter schools are delivering on the contractual obligations set forth in their charter. Charters should be 

held accountable for academic achievement and financial transparency. And the board should be 

proactively attentive to this accountability. 

11. Discipline: What are your thoughts on the current OUSD policy on suspensions? What role do you see 

for restorative justice programs?

As a former middle school teacher I saw first hand that restorative justice works. And I support any 

program that can keep children engaged in school. Suspensions are punitive, and ultimately exacerbate the 

challenge of engaging a student in active learning.

12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with drop outs?

I met the principal of Ralph Bunche high school a few months ago and he shared an inspiring story of 

how the school’s culinary arts program was a magnet for students who had slipped through the cracks and 

had either dropped out of school or were frequently absent. Not every student will have the same level of 

enthusiasm for the culinary arts, but there are other programs that can be developed to attract and engage 

students in learning that can be effective. In addition, my focus on literacy has the possibility of driving a 

long term solution to truancy and drop-outs. Students who do not read at grade level by the third grade are 
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much more likely to drop out and not graduate from high school. By assuring grade level reading by grade 

3 we have a chance of putting more students on the path to graduation. (The primary grades, K-3, are the 

years where children learn to read. From 4th grade on, children read to learn, and at that point writing also 

becomes a critical literacy skill.)

13. Central Office Resources: How do you see the allocations for central office funding and resources for 

school sites?

Oakland Unified’s central office is an institution driven by 20th century policies and practices. If we hope 

to deliver a 21st century education to our students, we need a central administration that is modernized to 

operate as a 21st century organization. Many of our technology systems do not interact seamlessly so 

managing the data that supports making informed decisions about every aspect of the district’s operations 

is often buried in silos where it can’t become the kind of information that the administration needs to 

operate efficiently and spend resources wisely. Schools should absolutely have some local control of the 

resources needed to operate with some level of independence. And, of course, we should be striving every 

day to minimize administrative overhead so that resources can be devoted to those places where they will 

have the greatest impact on student learning.

14. Community Schools: What are your views on the potential of‘community schools and what resources 

would be required?

I support the idea of community schools, and in light of the current pandemic, this may be an ideal 

solution to the challenges that many families are facing in supporting children at home for distance 

learning. The Oakland Reach, a parent driven community organization developed a Virtual Hub this 

summer and provided learning opportunities and other family support (direct grants to families, support 

for distance learning, etc.) This is a model that could scale to become a community school that focuses on 

whole-family support during the pandemic and beyond. 

15. School Day Learning Environment: What are your thoughts on the length of the school day and class 

size reduction (both in this crisis period and beyond)?

I believe that small class sizes are critical to effective learning and I am sure the research backs me up. I 

also believe that students need a range of activities during the day, including physical activity and play, to 

support academic achievement. (I believe research also backs up this theory.) I don’t think it’s the place of 

the board of education to dictate pedagogical practice, but it is the board’s responsibility to support the 

superintendent and her senior staff in making decision that are based in the best available science about 

how to effectively teach our students.

Of course the State education code and academic standards provide guidance here and it is the board’s 

responsibility to assure that the district is meeting its instructional obligations.

16. Vocational Education/ Electives: What do you see as the future of vocational education in OUSD? 

How would you strengthen electives curriculum?
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As I mentioned above, the Ralph Bunche culinary arts program has been very successful at helping 

students get a foothold in the food service industry. Programs like that can be very effective at helping 

reduce dropout rates and engage students in curricular activity that feels relevant and engaging to the 

student. Vocational education is an effective method for engaging students who may not feel that they 

have an immediate reason to graduate from high school and attend college. And as a student who 

graduated from OUSD prior to the devastating impact of Prop 13, I recognize that participation in the arts 

and music kept me excited about getting up each morning and attending school. I graduated in 1975, one 

year behind Tom Hanks, at Skyline High School. Like Tom, I was involved in drama, and after graduating 

I eventually attended the MFA program at American Conservatory Theatre in San Francisco and 

eventually started a small non-profit theatre company in Los Angeles. I can honestly say that it was the 

drama program at Skyline that is where the seed was planted for that theatre company, and that company 

still operates today. (My wife Anna also graduated from Skyline, in 1974, in Tom’s class. She and Tom 

were good friends and I suspect he might have even had romantic designs. But I like to say, Tom may 

have won the academy award, but in the end, I won the real prize.)

17. Labor: How do you view the relationship between OUSD and its unionized bargaining units, 

especially in this time of crisis?

I look to the model set by San Jose Unified School District where the teacher’s union and the district have 

spent many years building a relationship of trust that allows them to work as partners and and collaborate 

effectively around district policy. That relationship and trust was built because both the district and the 

union recognized their share objectives and their common fate. I would love to see OUSD and OEA build 

a similar relationship. Currently I believe that their labor partners do not have this level of trust. I would 

work actively to change that.

18. City/OUSD Relations: How should the city of Oakland support OUSD and other youth related 

programs?

I support the city’s efforts to help with bridging the digital divide, and I believe that the city and the 

school district should always seek ways to find opportunities to collaborate in the interest of our students. 

When I was a student in the 60s and 70s, the city’s parks and recreation department offered activities after 

school on many campuses. I know that budget challenges and resource constraints have had an impact on 

both the city and the district, but I would strongly advocate for redirecting funds from policing programs 

to the programs where the city and district could collaborate to provide enrichment experiences for all 

children in the city. 

19. Accountability: How do you see yourself as accountable to the people of Oakland and how might this 

relate to your dealings with the District Superintendent and staff?

Of course a board member is elected by and accountable to the community she or he serves. And the 

District 3 community is a diverse population with many differing views on the right path to securing a 

high quality education for the children who live in Oakland. I will be accountable to the community by 
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engaging in dialog and making sure I am hearing all voices, especially those voices that may have been 

marginalized or silenced by systemic injustice and racism. As a board member it would also be my 

responsibility to supervise and advise the superintendent in collaboration with the other 6 board members. 

I expect to consider and reflect the positions taken by the community of District 3 in my relationship with 

the superintendent. 

20. Campaign Finance: Would you accept corporate/foundation funding in your campaign, especially 

from groups supporting charter schools? How much do you hope to raise?

I signed on to the Oakland Public Ethics Commission campaign finance agreement that establishes 

guidelines for campaign contributions in the election for school board. I will accept donations from 

organizations that are focused on supporting my positions regarding educational equity and access for 

every student in this district to a high quality education. I have been endorsed by GO Public Schools, and 

I know that there has been an active campaign by some members of the community to cast GO as "pro 

charter" and in favor of school privatization. I have been involved with GO for almost a decade and I 

know that GO is committed to supporting the district in the effort to deliver a high quality education to 

every child in the city. Charter schools in California are, by law, non-profit organizations and as such are 

required to operate in the public interest. As a school board member I will exercise my authority to hold 

the district’s charter schools accountable, in the same way that I would hold the district administration 

accountable to the academic and instructional rigor that is necessary to provide a high quality education. 

If a charter school is not meeting its obligations to the community and its students I would absolutely vote 

to revoke that charter, without regard to whether an organization that someone has deemed as "supporting 

charter schools" donated to my campaign. As a board member it would be my obligation to look out for 

the best interest of every student in the district, and I will accept donations from organizations who share 

that goal. I hope to raise enough money to successfully communicate my positions to the District 3 

community. I am told that amount is somewhere between $20,000 and $30,000.

21. Money in Politics: Would you support amending the US Constitution to end unlimited corporate 

funding rights and get big money out of politics?

Of course.

22. Endorsements: Who has endorsed you so far and by whom do you expect to be endorsed? Whom are 

you endorsing?

I am endorsed by GO Public Schools (a dual endorsement with Maiya Edgerly). I have also been endorsed 

by several individuals who’s names you can see here: <https://markforoakland.com/endorsements/

>https://markforoakland.com/endorsements/

23. Closing Question: Is there anything else you wish to add?

Thank you for the opportunity to participate. 


