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Oakland School Board Questionnaire

Name: Maximo Santana

Phone: (510) 473-7931

E-mail: santana2020@maximo.is

Website: santanaforoakland2020.com

Preface note:  We realize that beyond certain specific references to the pandemic, that many of the 

questions below will also relate to the crisis in which we find ourselves.

1.Motivation: Why do you choose to run?

Our school board is in desperate need of an individual who can help us negotiate contracts with 

educational technology vendors in an an effective and transparent manner so that Oakland students are 

given a modern online schooling environment as soon as possible. Our students need a representative on 

the school board that is aware of what the technology needs and hurdles are as well as someone who can 

identify and lead the board in getting to a successful digital solution the first time.

2. Qualifications: Please give a brief summary of your background and qualifications for the office of 

school board member.

I'm an Oakland-based educator who has been working in education for the last ten years. I specialize in 

educating children and adults online and I've done that at the middle school, high school, university, and 

corporate level. I hope to bring my expertise in digital instruction, educational technology, and love for 

Oakland students to the OUSD school board. As an Oakland teacher, I've taught our students using a 

variety of online tools and systems, created curriculum for STEM courses, and motivated to student to 

learn how to code. In corporate environments, I've helped organizations of thousands transition to new 

online systems like many Oakland students will be this school year. I have been involved in all aspects of 

selecting and implementing new systems including exploratory research, beta testing, training, and 

evaluation.

I've seen the success and the shortcomings of our public education during my time as an 7th and 8th 

Grade English teacher at West Oakland Middle School. I've seen the wins and the many losses of our 

charter school education system during my time as a 9th and 10th grade English teacher at American 

Indian Public High School. I learned what our students' parents have to go through on a daily basis when 

I was facilitating resume workshops and teaching digital literacy across the East Bay at Rubicon 
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Programs. Then, I learned about the limits of educational technology as I created training solutions for 

companies like Facebook and Pandora.

Before all of that, I was a Distance Learning Technician getting his Bachelor's of Science in Education.

3. Programs and Priorities: Elected office provides the opportunity to pro actively lead by placing new 

ideas for consideration and development. What do you believe are the main priorities for the School 

Board?

The main priorities are leading Oakland students successfully through an online school year. To do this, 

they will have to look at many systems and question what value they can bring to students where they are: 

at home. I aim to dramatically rethink attendance to be more equitable to students who do not have equal 

access to technology as their peers. I plan on finding creative solutions to make sure students can meet 

with their counselors and other health professionals that they may usually meet at a school site. We need 

to ensure our students who thrive in the performing arts also have a platform to show their work and 

collaborate with their classmates. Teachers need additional planning time, professional development, and 

compensation to deal with this new environment. All of the above needs to be done with complete 

transparency, community input, and support from educators.

4. Handling the Pandemic: In the current crisis, please reflect on the process of reopening schools and 

related issues such as distance learning.

I believe the students are best served by following the guidance of the OEA Strong Start which initially 

called for a five-hour work day with 60 minutes of live instruction that is focused on building strong 

relationships with families, communicating with families about tech distribution, and two weeks of paid 

prep time with a combination of admin-led and teacher-led professional development sessions. Taking 

attendance is absolutely pivotal for the district, but we also have to look at the way this is measured very 

carefully the first 30 days of school and determine the impact of device access on attendance and which 

students are affected most. Equally as important is having a plan that can bring students back to school 

safely, starting with the students who need the most individual attention or are dependent on resources at a 

school site. This plan should allow us to move back and forth between (a) having all students online, (b) 

having most students online while select students enter the school site in a socially distant manner, and (c) 

having all students back in a school site. We should only move from one stage to another after taking a 

close look at how the virus is trending in Oakland and neighboring districts. Nothing can supersede the 

safety of our children which means we should only look at science when making health decisions, 

including bringing students back to a school site at any level.

5. School Evaluation: How do you assess the overall state of the OUSD? Identify successes and 
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shortcomings.

Overall, OUSD is not in a strong position. Our school district is not as financially transparent as our 

parents and teachers demand. This leads to a lack of trust between the district and parents along with their 

children. Overall, the district's primary stakeholders, students and teachers, need more. Teacher's want 

more resources for their students and the tools to serve them best. In 2018, when the board had to cancel 

multiple construction projects due to inflated costs and a budget shortfall, they lost a great opportunity to 

give teachers the facilities they needed to be the teachers their students needed. In general, the board has 

often proven to move too slow to react to the needs and wants of the community. Their negotiations with 

the teacher's union lasted until just hours before school was set to start. It's unacceptable that thousands of 

parents had no idea what the first day of school would look like.

6. Budget: What changes in the OUSD budget would you suggest, especially in light of the current 

economic crisis? Why has the District faced ongoing budgetary problems, identified as shortfalls?

The OUSD budget needs to spend more on credentialed staff salaries. Our teachers are overworked and a 

first year teacher does not make enough money to raise a family in Oakland. The district has faced 

budgetary problems for a variety of reasons, many of which fall under the label of mismanagement. From 

delays leading to necessary school improvements being halted, to waiting until teachers were on strike to 

raise salaries, a school board with more financial transparency could have been more informed and made 

better financial decisions in these places. A more transparent budget and introducing systems that would 

make the average Oakland resident more aware of the state of our budget would be a tremendous 

advantage to our school system.

7. Greater Resources: What possible added/ new sources of revenue would you prioritize?

As a district, we have unused school sites that could be leveraged if they are not immediately needed.

8. School Properties: What are your thoughts on maintaining current District sites/ properties, including 

their possible sale?

Unused district sites/properties could be sold to balance our budget.  While we should not be closing 

schools or consolidating schools to reduce our site use, sites that have long been empty and show no 

promise of future use should be sold.
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9. Colocations: What is your evaluation of collocation of public and charter schools?

Two schools sharing a site can be beneficial and I have seen it work. West Oakland Middle School shared 

a site on 14th and Market with KIPP. At this location, each school had its own entrance and clear signage 

about which buildings housed which school. On most days, a KIPP teacher would never encounter a 

WOMS student nor the other way around.

Many sites do not offer these advantages, thought. Those sites that cannot reasonably accommodate two 

schools should not be allowed to. 

10. Charter Schools: What is your general view of OUSD policy on charter schools? Do you favor a 

moratorium on charters? Do you distinguish between different types of charters?

OUSD policy has been adequately tough on charter schools, but we need to do more. I believe that we 

have more work to do when it comes to ensuring charter schools have a commitment to educating all 

students, including those with any disability. OUSD also needs to guarantee that all students have equal 

access to any charter school in their district and that charter schools recognize they need to be open to any 

of the student in their district. We do not need any more of charter schools, and I will continue to support 

the board in not granting any new charters.

11. Discipline: What are your thoughts on the current OUSD policy on suspensions? What role do you see 

for restorative justice programs?

Restorative justice programs are what OUSD needs for all of our students. I saw first hand at West 

Oakland Middle school the transformation that can occur when you have restorative justice practices in 

play and when you have a full time practitioner leading a school in restorative justice. Punitive 

punishments, like suspensions, leave our students behind, missing from school, and academically 

disadvantage. Instead, restorative justice aims first and foremost to heal. Our students come to school with 

a lot of trauma and only when we start to address that will we see changes in behavior.

12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with drop outs?

Chronic absenteeism has risen dramatically in the last 5 years in OUSD. We know that are most likely to 

drop out are our least engaged and most academically behind students. If there is nothing keeping a kid in 

school when it gets tough, they'll find it a lot easier not to keep going. What we need to do is reinvest in 

the arts and commit to no additional cuts there as we seek to balance our budget. We also need to see 
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more clinicians and restorative justice practitioners in our high schools to help those we know are at-risk 

of dropping out and give them access to the services they need to be able to continue their education.

13. Central Office Resources: How do you see the allocations for central office funding and resources for 

school sites?

While central office funding can be included in future measures that focused on funding school sites, I 

think we can continue to use existing resources while we prioritize school sites.

14. Community Schools: What are your views on the potential of‘community schools and what resources 

would be required?

Community schools would be beneficial to families all across my district. The resources a community 

school would need to help out the families of district 3 would include a food pantry with fresh vegetables, 

primary care physicians, a gym/weight room, a fully functional and open library/media center, and night 

classes for adults. Everyone in the community should be able to get something from a local school that 

increases their quality of life.

15. School Day Learning Environment: What are your thoughts on the length of the school day and class 

size reduction (both in this crisis period and beyond)?

In a regular school year that is in-person, the school day typically starts very early in the morning. Starting 

the school day later has many benefits to OUSD such as allowing teachers more prep time, reducing the 

time where we need non-certificated staff, and giving students more time to sleep.

Class-size reduction should still be a priority for the school board, as we are aware it is amongst the most 

urgent requests from teachers and their bargaining representatives.

16. Vocational Education/ Electives: What do you see as the future of vocational education in OUSD? 

How would you strengthen electives curriculum?

While it is likely more cuts will soon come to OUSD, we need to protect vocational education and 

electives including the performing arts. These are often the only reason some of our least engaged 

students have any connection with their schools, teachers, or classmates. Likewise, we need to invest in 
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our electives and vocational education to modernize the equipment and maintain student interest. We 

cannot forget about the school kitchens that were approved, funded, and later cancelled.

17. Labor: How do you view the relationship between OUSD and its unionized bargaining units, 

especially in this time of crisis?

The relationship between OUSD and the OEA is functional but inefficient. Although this has improved 

since the strike of last year, its still unacceptable for them not to have come to an agreement on the 

opening of the school year until so soon before the school year is set to begin. While it must be incredibly 

difficult to bargain with a union while meeting local, state, and federal requirements for the district, there 

should have prioritized coming to an agreement soon enough so that Oakland families could feel 

considered in the process.

18. City/OUSD Relations: How should the city of Oakland support OUSD and other youth related 

programs?

The City of Oakland plays an important role in the success of OUSD students. They are working to get 

Oakland adults over the same hurdles we are looking to help Oakland children with. Redirecting funds 

from programs that have not proven useful to Oakland adults and using that for programs that benefit 

Oakland children would be incredibly supportive. As many witnessed in the last few months, our police 

have millions of dollars of riot-inducing equipment that could be sold for the benefit of public schools.

19. Accountability: How do you see yourself as accountable to the people of Oakland and how might this 

relate to your dealings with the District Superintendent and staff?

When I walk to the grocery store or go down to Jack London Square in the evening, I expect to see warm 

and happy people. On the occasion that I do not, I always wonder why this person cannot be happy in 

Oakland. When I have the time, I try to find out why. Talking to unhappy people in Oakland almost 

always, in my experience, points to a failure by one or more of our justice system, our health system, or 

our education system. I see myself as accountable to the people of Oakland because I know I can help 

change our education system for the better. Once I know better, I have to be better.

Everyone that works for OUSD is a tireless fighter for the youth of Oakland. There is no other reason to 

do it. I have the highest respect for each and every district employee and I aim to show them that respect 

with every chance I get as a member of the school board.
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20. Campaign Finance: Would you accept corporate/foundation funding in your campaign, especially 

from groups supporting charter schools? How much do you hope to raise?

For this school board race, I hope to raise $10,000 to support the campaign. I have not accepted any 

corporate or foundation funding and I will never accept money from a group that supports charter schools.

21. Money in Politics: Would you support amending the US Constitution to end unlimited corporate 

funding rights and get big money out of politics?

Yes, overturn Citizens United. Money isn't speech.

22. Endorsements: Who has endorsed you so far and by whom do you expect to be endorsed? Whom are 

you endorsing?

I currently have no endorsements and I will not be endorsing anyone.

23. Closing Question: Is there anything else you wish to add?

No.


