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1. Motivation: Why have you chosen to run for School Board in Alameda? 

 

I want to be on the governing board for the Alameda Unified School District because I 

understand many of the challenges the district is facing and I have the professional 

knowledge and expertise to provide support. I have chosen to step forward at this time 

because I believe we finally have the right leadership for AUSD to make significant 

changes to areas that need immediate attention, including Special Education services, 

finance, equity, and inclusion. I also chose to step forward because of the unique 

situation the district finds itself in right now--needing to adjust academic programming 

and operational supports to address a global pandemic and civil unrest. As a lifetime 

educator, I can place myself in the shoes of teachers, principals, and district leaders and I 

can act as a partner with them as they make the necessary adjustments to meet this 

moment. Finally, as a parent of an AUSD student, I have a strong understanding of what 

it is like for students in our system, and my son has reached an age where my attention 

can shift from his school to the larger district. 

 

2. Programs and Priorities: Elected office provides opportunity to proactively lead. What 

specific ideas/ programs would you pursue if elected? What do you believe are the main 

priorities for the Alameda School Board? 

 

As a school board, I believe that we should attend to the financial well-being of the 

school district that we should work to unify the full district with common instructional 

practices, academic programs, and deep equity work is most crucial.  

My priorities are promoting equity, fiscal vitality, and community. I plan to realize these 

priorities in a few ways.  

For equity, I propose: 

• Developing a district equity statement and related policies. 



• Promoting ongoing conversations among educators, staff, students, & 

families in support of diversity and inclusion. 

• Training our teachers how to use culturally responsive instructional 

strategies. 

• Diversifying our educator workforce and including diverse voices at 

every level of our system. 

For fiscal vitality, I propose: 

• Developing budgets aligned to priorities. 

• Implementing cost-saving measures to increase resources, such as 

improving student attendance rates. 

• Seeking additional resources to support district initiatives. 

• Facilities planning that is aligned to the district vision for student 

learning. 

• Implementing a comprehensive plan for Special Education services. 

For community, I propose:  

• Deepening the capacity of our school communities to support our 

students and families to navigate the impact of the pandemic--attending 

to their academic, nutritional, and emotional needs. 

• Promoting safe and supportive school communities through investments 

in social-emotional learning programs, increase student access to 

counseling services, and with preventative measures such as truancy 

programs and restorative justice. 

• Attending to the Social-Emotional needs of staff and students, especially 

in response to our current context. 

 

3. Qualifications: Please give a brief summary of your background and qualifications for 

being a School Board member. If an incumbent, what can you tell us of your 

achievements on the School Board? 

 

I am a career educator with ten years of experience as a classroom teacher and fifteen 

years as a school and district administrator. I hold a doctorate degree in educational 

leadership and my areas of expertise include education finance and school innovation. I 

have held senior-level district leadership positions and have first-hand experience 



leading many of the initiatives that Alameda is seeking to implement. I was also active in 

my son's elementary school, with two years on the School Site Council and two years in 

leadership on the PTA. I understand schools from many different perspectives, and this 

allows me a depth of understanding that can only be gained through years of 

experience. 

 

4. Current crisis: What are your thoughts on the longer term impacts on the District of 

the COVID crisis, especially regarding school reopening, distance learning and needed 

resources? 

 

We are in an unprecedented time, and the only constant we seem to know is that there 

are no constants. The most pressing impact I am concerned about is school funding. 

Because the amount of funding school district receive is a direct reflection of the state 

of California's fiscal health, the inevitable economic downturn that we are sure to 

experience will have very real consequences for our schools, and in fact, already has. 

School districts are being required to make significant changes to their academic 

programming and core services, some of which come with heafty costs, but with 

unstable sources of funding at the state and federal level. This leaves our most 

vulnerable students the most impacted by reductions and disruptions in services 

including Special Education programming, nutrition services, supports for English 

Learners, and access to technology. The longer we must shelter in place and not return 

to normal, the greater the impact will be. 

 

Long-term, the district will need to develop more comprehensive intervention and 

remediation services to bring students to grade level, and will also need to invest in the 

social-emotional well-being of all students and staff. This pandemic is having an impact 

in many unseen ways that all districts across the country will need to adjust to meet. 

 

5. District expenditures: Has the District been efficiently run, especially under a new 

superintendent? What new/ added resources should be pursued by the District? 

 

The district has been heavily reliant on parent contributions and on bond measures to 

stay afloat. That the district continues to have a balanced budget is a triumph relative to 

other districts in Alameda County, but there are inefficiencies that must be attended to. 

For example, the district's attendance rates (both for general absenteeism and chronic 

absenteeism) are very high. This is leaving hundreds of thousands of dollars on the table 

that could be easily recouped with targeted attention on raising these rates.  

The district could also benefit from establishing baseline programming and funding 

levels for all schools, and to allocating resources where they are most needed to bridge 

those gaps. Aligned to this would be establishing baseline costs for running schools and 



reviewing which schools do and do not have sufficient enrollment to pay for these costs. 

By taking proactive and district-wide measures, many of the site-by-site inefficiencies 

could be addressed. 

As a schoolboard member, I would pursue additional funding to support the district's 

core initiatives in the form of advocacy at the state level, as well through seeking grant 

funding.  

 

 

6. Housing issues: How do new housing/ rent control measures relate to enrollment and 

stability in the Alameda schools? 

 

I am in support of repealing A26 and of bringing more affordable housing onto the 

island. As someone who managed the enrollment projections and assignment processes 

in Oakland Unified for several years, I understand that the access of families to housing 

has a direct relationship to the size of enrollment in neighborhood schools. Rent control 

will hopefully support more families to be able to stay in Alameda and will allow children 

to have more stable attendance at schools. This will allow enrollment to stabilize for 

some schools and allow for long-term planning. As we look to developing new homes, 

there should be a requirement for more affordable family housing. This may lead to the 

need to build more schools, or to expand current sites to accommodate more students. 

 

7. Labor: How do you assess District relations with the union bargaining units in the 

District, especially in light of the current virus/ economic crisis? 

I have been impressed by the collaborative relationship between the current labor union 

and the board. There is a respectful back and forth between union and district that I 

believe supports effective negotiations. We are starting the school year on firm footing 

with the major unions, and this will lead to stability. 

 

8. Accountability: Specifically, how will you make yourself accountable to the electorate 

responsible for putting you in office? 

 

I believe that open and transparent communication is the hallmark to effective 
leadership. 
As a representative of diverse voices and perspectives over the years, I know the power 
of showing up in the schools and communities I serve, and of listening to those who will 
be impacted by the choices I make. I also understand the privileges I enjoy and have a 
track record of addressing issues of equity and access to ensure that the diversity of our 
country is represented in our systems. 



I will be accountable for continuing to show up to schools and communities, to listening 
carefully and objectively, and for following what I know to be right, whether it is popular 
or not. I will maintain an "open door" policy where I am available to listen to 
constituents, and I will be a respectful steward of the school district. 

 

9. Campaign funding: How much money have you raised for your campaign? How much 

do you project you will need? What sources of financial contributions (if any) would you 

reject? Why 

 

I have not raised any money yet, and I anticipate that I will need at least $15,000.00. I 

would reject financial contributions from special interest groups who expect my loyalty 

for their funds.  
 

10. Endorsements: Who has endorsed you so far? Whom will you endorse locally? 

Delaine Eastin, the former State Superintendent of California has endorsed me. I have 

not determined who I will endorse yet. 

 

11. Anything else: Is there anything you wish to add or ask of us? 

I believe strongly that Alameda needs people with expertise and unique perspectives to run 

the board. Alameda is a small town, and I have seen that relationships can play a heavy role 

in who is in power and who is heard. If you are not in the in-crowd, it is difficult to feel 

connected. Unfortunately, this in-crowd is in the minorty, and many people have been left 

out of Alameda's decisions and direction. I am in support of that changing.  

 


