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1.  Why did you choose to run for the BART Board?

a) I wish to become the District #5 Director of BART because I firmly believe all
constituents deserve a voice in how BART is run and in fulfilling the mission 
of this transit agency.  I also believe that many elected officials become 
stale in their beliefs and mis-directed in their energy as they strive to 
maintain their elected status.  So to do I believe that individuals with too 
narrow of life experience neither serve the district with the depth, nor 
sincerity relative to the weight of elected office.

b) I believe BART has lost its luster, its purpose and its way.  I wish to help 
make BART a safe and clean mode of transportation that is financially 
stable.

2.  Please give a summary of your background and qualifications for the office of 
BART Board.

a)  I grew up with BART and have been a customer for my entire lifetime. I 
know what it was like to see BART constructed, ride it as an adolescent, 
commute on it, take my children on it, and travel with my wife on it.

b) I have traveled on other train systems in the U.S. and abroad and both see 
and understand the stark contrasts of each.

c) I worked the first 20+ years in the Private sector both managing large areas
of the Country and struggling to start a small business. I have worked the 
past 10+ years in a local government finance department and have 
developed a very good understanding of both the great work being done 
and the areas many public organizations falter.

d) I have created and managed outreach programs for at-risk young adults for 
over 12 years.

e) I have served as a Commissioner for a Human Relations Commission for 
over 10 years.  

f) I serve as Treasurer for a Public Employee Management Union.
g) I have been married to the same woman for 30 years and helped raise two 

astute daughters who are productive members of our society.
h) My experiences have brought me into contact with many people who have 

focused on transit issues and I am learning from experts was well as others 
with a variety of opinions on how to make BART a strong organization which 
would serve all members of our community.
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3.  (For incumbents) How would you assess your own job performance? Please 
give some specific examples of accomplishments and setbacks.

NA

4.  How would you go about leading change that would result in better 
coordination between BART and other transit providers, especially AC Transit? 
What could BART do to improve its coordination?

The BART directors and BART management need to regularly meet with all the 
local transit agencies but need to especially focus on creating a seamless transit 
experience for riders of both BART and AC Transit.  As always, communication is 
the key to all understanding and subsequent movement.

5.  Please discuss your priorities of investing in the expansion of BART vs. 
investing in maintenance of the existing core system. What is your position 
regarding various proposals for expanding service to Livermore (and/or beyond); 
further into Contra Costa County (for example, Brentwood): or elsewhere. What is 
your position on a Bus Rapid Transit connection to Livermore?

The BART directors and BART management need to regularly meet with all the 
local transit agencies but need to especially focus on creating a seamless transit 
experience for riders of both BART and AC Transit.  As always, communication is 
the key to all understanding and subsequent movement.

6.  What would you do to ensure that a boondoggle project (like the Oakland 
Airport Connector) would not happen again? The federal government pulled $70 
million from the Oakland Airport Connector project because it would 
disproportionately affect protected groups in violation of Title VI.

I believe many options for improvement should be discussed and if they fit the 
mission and are financially prudent, be considered for implementation.  If not 
meeting the two key aspects noted, options should not be exercised.

7.  Please comment on safety as it relates to passengers, employees in general, 
and particularly frontline employees in relation to the Covid pandemic.

I believe that employees and passengers alike could work and travel safely 
through stations and in trains right now.  By employing protocol similar to grocery 
stores and other chosen businesses, worker and riders could safely transit the 
entire system.



8.  Apart from concerns regarding Covid, are you satisfied with employee safety? 
If not, have you any proposals to increase employee safety? Please include your 
thoughts and proposals regarding employee safety, including Train Operators’ 
workplace injuries, and assaults on Station Agents.

I am not satisfied with the level of protection provided to employees for their 
safety.  The largest cost for any entity is normally its personnel.  The people that 
make the system possible must be allowed to work in a safe, clean and as much 
as possible, a positive environment.  There seem to be too many competing 
narratives and entities that are serving to both degrade the personnel and inhibit 
the agency from performing at its best.   BART needs the best and brightest to 
perform as it is charged. Accountability from the top of the organization to its 
beginning ranks must become the norm.

9.  Briefly discuss your budget priorities for generating revenue and balancing the 
various expenditure needs (ongoing operating costs, maintenance needs, 
investments in capacity increase and extending the system). Are there areas you 
feel BART should look at reducing costs?

BART must be run more like a business, albeit a subsidized business so that it can 
serve its clientele appropriately. I would keep a focus on optimizing car-lengths 
with train scheduling to improve operating costs.  Flexibility must allow for special
event transportation and fares must be collected from all riders unless explicitly 
exempt.

10.  What is your opinion of the MTC and its funding priorities for transit?

Large organizations such as MTC must work in concert with local and other 
regional planning groups in order to create and maintain a clear path to adequate 
transit service at affordable rates. Reduction of greenhouse gases and burning of 
fossil fuels is critically important as we address the transportation needs of those 
in our communities.  It seems to me that the MTC is addressing needs in ways that
fit their charter and focus.

11a.  What will you do to ensure that housing development on BART-owned 
properties provides below market rate (i.e. “affordable”) housing, allowing low-
income folks (who are the most transit dependent) the ability to live within 
walking distance to BART?

I believe focusing on the needs of our veterans and elderly is where any 
“affordable” housing should be concentrated.  BART is a transit system and should
focus on that first and should work with NGO’s to find solutions and pave paths for
greater local access to lower-cost housing throughout the Bay Area.



11b.  What will you do to expand “owl service” or to run BART 24 hours per day, 
as is done in New York City?

I believe a hybrid schedule is possible and should be seriously considered but only
if financially viable and truly useful to the riders.

12.  Do you believe that public sector unions should have the right to strike? 
Please explain your answer. As an elected Director, what is your role in regard to 
contract negotiations? If elected, what will you do to ensure good faith bargaining 
efforts on the part of District staff? What role do you believe the media should 
play during negotiations? BART engaged in negative campaigning against its 
employees in the 2013 negotiations. Do you support such messaging, and if not, 
what would you do to reverse that? What will you do to improve relations with 
workers at BART? What would you do to ensure the voice of workers is heard, as 
well as that of management? Will you oppose two-tier systems in pay or benefits, 
including pensions, at BART?

The right to strike is a negotiated option.  If leverage of that sort is to be exercised
in a transit system, a system that literally affects the lives of many people in our 
society, it needs to be considered a last and final option, one that would also put 
the jobs of individuals in question.  The same should be said for Management, in 
that if they do not negotiate in a honest, forthright manner, they too should have 
their jobs put into question.  Both sides need to work together for the public they 
are charged to serve.   

The Media should report that facts as they relate to the conversation.  The Media’s
job is to report, not interpolate or shape the conversation.  Likewise, the Board are
not Management, nor are they Employees.  They Board members need to 
maintain an objective stance and exercise their fiduciary responsibilities to the 
taxpayers. 

13.  BART has a history of contentious labor relations, with 2013 being one of the 
worst, resulting in two fatalities. In 2016, BART successfully negotiated a 4-year 
contract extension with several of its unions (all except the police unions), without
the historical contention. What changes, if any, will you push for in the 2021 labor 
negotiations, and what issues, if any, do you foresee as being possibly 
contentious?

BARTS ability to provide transit services, the fiscal viability after the COVID-19 
response and the general economic outlook will be the basis to determine what is 
possible.  That combined with open, honest dialogue with and among all unions 
and management will set the stage for a mutually shared outcome.   The focus 
must be BART and all that make it what it is and what it can be.



14.  Please give an example (if applicable) of when you took a position different 
than management’s position. Please describe how you, as a Director, will be 
independent from management.

I make my own decisions based on the information presented and obtained 
through research on my own, including input from BART contents.  Management 
will need to present facts and opinions to substantiate any and all considerations.

15.  How can you help strike a better balance between community service police 
and BART police, in terms of safety and funding?

I feel that BART police perform a very difficult job under very difficult 
circumstances.  Finding ways to help them focus on areas requiring their 
professional training while off-loading less critical aspects of their jobs would be a 
great area of study and consideration.

16.  BART has implemented some reforms for BART police since Oscar Grant. Do 
you feel these changes are adequate or more should be done?

BART has indeed made significant strides in improving training for and 
considerations of police officers as they interact with the clientele of BART. Mr. 
Grants’ experience was tragic and terribly unfortunate.

17.  What are your thoughts on having an armed BART police force?

Law and order are two very basic principles of society and contrary to the 
thoughts of a few around us, needs to be maintained.  This does not mean that 
the implementation of rules and regulations cannot be exercised in a most human
and kind fashion, they indeed can.  In order to protect life and liberty in the San 
Francisco Metropolitan Area and those using a transit system, a well-trained and 
professionally managed police force should have the tools to dissuade and 
address the few individual and sometimes groups, who would otherwise take 
extreme vantage of those who cannot defend themselves.

18.  Other ideas you have to provide better service? (To reduce noise?)

Make sure cameras work on all BART trains and in stations.  Make necessary 
changes so that bathrooms are available, safe and clean for all BART patrons. 
Increase the number of updated train cars in service.  Create and operate a hybrid
schedule to allow for riders to travel late night hours.  Focus on transportation 
needs.



19.  What changes do you see for BART both in the short term and long term in 
relation to Covid? Would you support any cuts to staffing levels, pay, benefits, or 
otherwise to the workforce? Please explain.

I possess a high affinity for the employees of BART both for their current work 
conditions and their professional future.  BART provides a very important service 
for many and is merely a choice for many more.  COVID-19 has thrown 
conventional thinking into a blender and de-structured the transit model, at least 
for the time being.  There are too many moving parts to cement my feet into a 
single solution for what BART will be facing, however as time moves forward, data 
will be derived and studied and from that decisions will be made.  BART must 
survive so that working people can get to work.

20.  What do you see are the various issues related to homelessness and BART 
and what would you propose doing?

BART trains and stations have become an option for many un-housed individuals 
to both sleep and or travel.  With Alameda County alone currently housing over 
2,000  formerly un-housed, it remains to be seen how the post COVID-19 response
will shake out and will the state of federal governments weigh in to improve this 
other very difficult public concern?  The homeless access to BART needs to be 
addressed if the BART brand (safety, cleanliness etc.,) is ever to be improved.  
There remains to be seen what level of redress will be available or necessary.


