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EBRPD Board Questionnaire 

GREEN PARTY OF ALAMEDA COUNTY 

2020 ENDORSEMENT DECISION 

Please email your responses to:  greenvoterguide@lists.riseup.net   In the subject line, please 

include the name of the office you are running for.  Finally, please send your responses as text in 

the body of your email, as our list does not handle attachments very well. 

Name:   Norman La Force 

Phone:           510-295-7657                          

Email:  n.laforce@comcast.net 

Website: www.laforceofcourse.or 

Current occupation:     Environmental protection attorney who has represented Sierra Club,   

Golden Gate Audubon Society, Citizens for East Shore Parks, 

SPRAWLDEF, and other environmental advocacy groups in litigation.  I 

also represent workers suing employers in wrongful termination cases. 

   

1. Motivation -- Explain why you’d like to serve on the Park District Board? 

 I have dedicated  38 years of my life to creating parks, saving open space, and preserving 

wildlife and habitat.  The Park District operates the 120,000 acres of regional parks in Alameda 

and Contra Costa Counties. 

 I am running because the Park District needs a director and leader with a proven record 

of actually creating parks, playing fields, and making our parks accessible for all.  I am a 

conservationist not a political appointee.  I have been the Sierra Club leader on park issues for 

over 30 years. I led the campaign that created the McLaughlin Eastshore State Park, which the 

Park District operates. It is now one of the great urban parks that is accessible to all communities 

from Oakland to Richmond. When our youth need ball fields I engineered the deal that got us the 

Tom Bates Sports Fields.  I also worked out the deal that doubled the size of the Point Isabel Dog 

Park. I co-chaired the Park District’s tax measures that doubled the size of the Park District and 

provided the operating funds for the parks.  After the 1991 Oakland fire, I led the effort that 

forced the Park District to create a vegetation management plan to reduce fire risk.   I then co-

chaired the tax measure campaign to provide the funding for that plan. 
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The Park District needs a true environmental leader on the Board.  It needs someone who 

will advocate for wildlife and habitat while ensuring that people, especially people of color, have 

access to our parks and not someone who was a political appointee looking for a public office. 

 My major current endorsements are: 

Sierra Club 

Richmond Progressive Alliance 

Save Our Point Molate 

Green Party of Contra Costa County 

Regional Elected Officials 

Keith Carson, Alameda County Supervisor 

Vinnie Bacon, Council Member, Fremont 

Helen Burke, Former Director, East Bay Municipal Utility District 

Ruscal Cayangyang, Former Vallejo City Unified School Board Member 

Stuart Flashman, Former Director, East Bay Municipal Utility District 

Greg Harper, AC Transit Director 

Doug Linney, East Bay Municipal Utility District Director 

John Marquez, Trustee, Contra Costa County College District 

Lesa McIntosh, East Bay Municipal Utility District Director 

Frank Mellon, East Bay Municipal Utility District Director 

Tom Panas, West Contra Costa Unified School Board Trustee 

Chris Peeples, AC Transit Director 

Joe Wallace, AC Transit Director 

Albany 

Nick Pilch, Mayor 

Peter Maass, Council Member 

Marge Atkinson, Former Mayor 

Robert Cheasty, Executive Director of Citizens for East Shore Parks (CESP)* and Former Mayor 

Robert Lieber, Former Mayor 

Kathy Diehl, Former Chair, Albany Waterfront Commission 

Patty Fujiwara, Former Co-President, Albany Teachers Association 

Preston Jordan, Co-Founder, Albany Strollers & Rollers* 

Miriam Walden, Former President, Albany Unified School Board 

Berkeley 

Jesse Arreguín, Mayor 

Tom Bates, Former Mayor and Former State Assemblyman 

Shirley Dean, President of Citizens for East Shore Parks (CESP)* and Former Mayor 

Cheryl Davila, Council Member 
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Sophie Hahn, Council Member 

Kate Harrison, Council Member 

Soli Alpert, Rent Stabilization Board Commissioner 

Alejandro Soto-Vigil, Rent Stabilization Board Commissioner 

Igor Tregub, Rent Stabilization Board Commissioner 

Kriss Worthington, Former Council Member 

Richard Illgen, Former Berkeley Planning Commissioner 

El Cerrito 

Greg Lyman, Mayor 

Janet Abelson, Council Member 

Paul Fadelli, Council Member 

Gabe Quinto, Council Member 

Rochelle Pardue-Okimoto, Council Member 

Jane Batke, Former Mayor 

Richard Bartke, Former Mayor 

Mark Friedman, Former Mayor 

Norma Jellison, Former Mayor and Former East Bay Regional Park District Park Advisory 

Committee Member 

Bill Jones, Former Mayor 

Letitia Moore, Former Mayor 

Sandi Potter, Former Mayor 

Lisa Motoyama, Former Planning Commissioner and Affordable Housing Advocate 

Richmond 

Eduardo Martinez, Council Member 

Melvin Willis, Council Member 

Cesar Zepeda, Director, West County Wastewater District 

Jovanka Beckles, Former Council Member 

Gayle McLaughlin, Former Mayor 

Marilyn Langlois, Former Planning Commissioner 

Environmental Leaders 

Olga Bolotina, Chair, Executive Committee, Sierra Club San Francisco Bay Chapter 

Robert Cheasty, Executive Director of Citizens for East Shore Parks (CESP)* and Former 

Mayor, Albany 

Shirley Dean, President of Citizens for East Shore Parks (CESP)* and Former Mayor, Berkeley 

Arthur Feinstein, Former Executive Director, Golden Gate Audubon Society* 

Jim Hanson, Conservation Chair, California Native Plant Society, East Bay* 

Jon Kaufman, Director, Claremont Canyon Conservancy* 

Jerry Kent, Assistant General Manager (Retired), East Bay Regional Park District* 

Martin Nicolaus, Executive Director, Cesar Chavez Park Conservancy* 

Max Perrey, Former Sierra Club SF Bay Executive Committee Member* 
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Dr. A. L. Riley, Executive Director, Waterways Restoration Institute* 

Glenn Schneider, California Native Plant Society East Bay Skyline Gardens Coordinator* 

Andres Soto, Community Organizer, Citizens for a Better Environment* 

* Titles are for identification purposes only and do not denote organizational endorsement 

2. Qualifications -- Please give a brief summary of your background and qualifications for the 

office of EBRPD Director. 

 Over 36 years of advocacy for parks and open space with a record of success and the 

experience and expertise to lead the Park District in its work to protect our environmental 

heritage, our wildlife, habitats, and to provide recreational opportunities for all. 

Work on East Shore Park Issues 

Led Sierra Club’s campaign to create the McLaughlin East Shore State Park, 1983-Present 

 You can read about how that park got created in my book, Creating the Eastshore 

State Park, An Activist History (2002).  Contact me for a copy. All proceeds are donated to 

the Citizens for Eastshore State Park with a portion going to the Cesar Chavez Park 

Conservancy to save Burrowing Owls. 

Created the Plan for the Berkeley Waterfront that became the “Sierra Club” Plan that 

Berkeley voters approved in 1986, saving the shoreline for a park 

Led Sierra Club campaign to pass Measure C in Albany in 1990 that required the voters to 

approve any changes to the Albany waterfront. 

One of the Key authors of the Sierra Club & CESP Plan for the Albany Waterfront to replace 

Golden Gate Fields Race Track, now the adopted Vision for the track site. 

Have campaigned for the past 36 years to save the East Bay Shoreline, from Oakland to 

Pinole, current efforts include trying to save Point Molate and the North Richmond shoreline. 

Work on Park Bond Acts and Funding Measures 

Led Sierra Club campaign to pass East Bay Regional Park District’s Measure AA in 1988; 

Campaigned for the 1988 California Parks and Wildlife Bond Act (citizen led initiative; I 

personally gathered 1,000 signatures and led Sierra Club effort to collect total of 100,000 

signatures). 

Vice-Chair of East Bay Regional Park District’s campaign to pass Measure K in 2002. 
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Vice -Chair of the East Bay Regional Park District’s 2008 Yes on Parks for Measure WW 

campaign to renew the Park District’s bond acquisition measure for purchase of new park 

lands; helped craft the measure and get it passed.= 

Vice-Chair of East Bay Regional Park District’s 2006 Measure CC campaign to fund 

maintenance in the Park District Ward 1 parks, (I crafted this measure with environmental 

leaders and the Park District)  

Co-Chair of the East Bay Regional Park District’s 2016 Measure FF campaign to extend 

Measure CC to fund maintenance and operations in the parks in Ward 1. 

Work on Park District’s Major Management Issues 

Sierra Club leader on the campaign for the Park District to create a resource management and 

habitat enhancement approach for vegetation management to reduce fire risk along the East 

Bay Wildland Urban Interface, the Sierra Club’s“3 R’s” to substantially lower the risk of 

catastrophic fires. 

Sierra Club leader on campaign to expand and enhance the Park District’s Stewardship 

programs for the protection and enhancement of the District’s wildlife and habitat resources 

including additional funding for wildlife and habitat protection and restoration which led to a 

substantial increase in funding for Stewardship. 

Sierra Club leader on effort for Park District to develop a grasslands management and 

monitoring program to address issues of cattle grazing in the Park District so District could 

better evaluate and manage its grazing program. 

Work on Increasing Recreational Opportunities  

Key Sierra Club leader that enable the Park District to double the size of the Point Isabel Dog 

Park. 

Key Sierra Club leader for creating the agreement that secured the site for the Tom Bates 

Sportsfield development. 

Volunteer Environmental Leadership Positions 

Co-Founder and Vice-President of Citizens for East Shore State Parks, 1985-Preseent 

Co-Founder of Coalition to Restore Urban Waterways, 1991 (lobbied at both State and 

federal level for bills to protect and restore rivers, streams, watersheds and urban creeks) 

Sierra Club leader in stopping the proposal for housing at the toxic Zeneca property (James 

Levine of Levine/Fricke threatened to sue me for slander for my statements about the toxic 

nature of the site, which DTSC later showed to be accurate); 
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Sierra Club Co-Leader on campaign to Stop the Spraying for the Light Brown Apple Moth 

until the action under goes a full environmental and public health assessment and review; 

Environmental Awards   

William Penn Mott Award, June 2004 

(Sierra Club California award to the Club member who has made a lasting and 

outstanding contribution to California’s parks) 

Sylvia McLaughlin Award for Environmental Stewardship, 2014 

(Citizens for East Shore Park award for the volunteer who has shown a continuing 

commitment to environmental protection and enhancement of wildlife and species in 

the spirit of Sylvia McLaughlin, Co-Founder of Save the Bay) 

East Bay Regional Park District Citizen Advocacy Award, 2014 

(Citizen advocate award for work in saving Crab Cove at Crown Beach State Park from 

development) 

3. The COVID-19 pandemic has created major social, cultural, and economic changes in the East 

Bay Area. Explain the challenges and opportunities for EBRPD given the COVID crisis now, 

and over the next few years. 

 Parks are essential for our health.  Therefore, we need make sure the parks are open in 

this crisis and safe not only for users, but also for the park employees who have to patrol the 

parks and keep them clean.  In regard to park users, a major issue is how to enforce the rule on 

wearing masks since masking is critical for protection against covid-19.  We have seen and heard 

enough examples of people who tried to enforce the mask rule getting attacked, severely injured, 

or even killed. We do not want that to happen to park district employees.  Education is the best 

way to change attitudes so the Park District needs to do a better job at educating the public about 

the need to wear masks and take precautions.  We want people to get out and enjoy the parks 

since getting out in the parks is important for people’s health and mental well being. 

 We must also make sure that the park employees are safe and remain in good health.  At 

the beginning of the pandemic, the District did not have sufficient PPE for its workers. Yet, they 

were expected to go out on the trails and keep the parks clean.  We need to work with the 

employees’ union and their representatives  to make sure they are safe and healthy. 

 The pandemic also will have an effect on the Park District’s revenues.  The Park 

District’s operating budget comes primarily from property tax revenues. If the revenues fall, then 

the Park District will need to review its expenditure plans for 2020.  Fortunately, the Park 
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District has a healthy reserve of 32% of its operating revenues which means it can dip into that 

reserve for a short term carry over until next year.  It should review the budget situation in 

October to determine if expenditures can be trimmed for 2021 that do NOT include staff layoffs 

and deferred compensation which I am against.  This requires working with employees in a 

collaborative process. 

4. Expansion and Development -- Should EBRPD focus its efforts on continuing to expand its 

land holdings to protect open space from future development, or should it focus on the 

stewardship of existing land holdings? 

The Park District budget actually has two components. One is the money for Park 

acquisitions. This money comes from Measures AA and WW (I co-chaired these successful tax 

campaigns.) and grants and other outside sources that can only be used for acquisition or for 

capital improvements like building the visitor center at Point Pinole Regional park or the Bay 

trail just put in at Albany.  Hence, the issue is one of how to expand the Par District with the 

purchase of new lands while ensuring adequate funding for staffing the new parks so they can be 

open to the public.    

We have an excellent opportunity now to purchase the huge N3 Ranch which has areas 

that have not seen a human being since the First Nations peoples (I prefer the Canadian term for 

people who were here first) controlled the land. We need to work out ways to purchase this 

property and others so all people can enjoy the benefits of trails through such a rich land of 

wildlife and habitat. We need to find a way to purchase this park to protect it from the grasp of 

the Alameda Water District general manager who wants to have his agency purchase it so it he 

dam a portion for supposedly future water needs! 

Ultimately, we will need to find ways to fund the staffing for such a Park.                                                       

 The other component is the budget for the actual operations of the parks including 

staffing.  This funding comes mainly from the property tax revenues and also from the two tax 

measures CC and FF, which extended FF.  Measure FF only applies to the area from 

Oakland/Alameda to West Count West of the Berkeley Hills.  So it is out of these revenues that 

money must come for Stewardship. 

 I have long advocated for more money for Stewardship.  I pushed for and got the Park 

District to agree to fund additional stewardship positions in Measures CC and FF. I also pushed 

for and got the Park District to move the Chief of Stewardship up in the bureaucratic hierarchy of 

the District so he or she would have more authority within the bureaucracy.   We now have a 
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much more well staffed and funded Stewardship group than before. The Chief of Stewardship 

also has more say within the Park District.    

Nevertheless, I think there needs to additional funding for Stewardship to deal with 

impacts that climate change will have wildlife and habitat and to be able to address issues in new 

park acquisitions. 

 In sum, I support continuing land purchases  so we can save lands for parks and open 

space, but have and will continue to advocate for increased funding for Stewardship. 

5. Recreation and Conservation -- What balance do you favor between recreational 

access/development and protection of wildlife, creeks, and lands? 

 The term “balance” is an easy term to throw around.  But the real issue here is for the 

Park District to conduct the proper biological (plant and wildlife) surveys and analyses on park 

lands from potential recreational uses.  For example, for years the California Native Plant 

Society, Golden Gate Audubon Society, and Sierra Club have campaigned for the park district to 

conduct the necessary biological surveys of both flora and fauna before they set down where 

trails will go and before the make decisions about the types of recreational uses that should or 

could be permitted in parklands.  There is a place for recreational access and development, but it 

must be done based on science and a rigorous analysis of actual or potential environmental 

impacts.   Without that information, one cannot make informed decisions about recreational 

access and development.   

 A second issue is how to protect riparian habitat and creeks and streams from the impacts 

of cattle grazing. Here, again, the Park District needs to do the necessary scientific analysis 

before making decisions.  

 Recreational access should be provided so people can learn about and enjoy nature and 

why protecting the environment and wildlife is so important for our health and well being. It just 

needs to be done in a way that also ensures the proper protection of wildlife and habitat. 

6. Vegetation Management 

What systems and processes do you recommend for reducing pesticide and herbicide use and the 

management of pest/invasive species? What approaches do you support for managing eucalyptus 

and other non-native or high fire-risk species on park district property? 

 The Park District has an IPM program that now has removed herbicides and pesticides 

from the “developed” areas, i.e., where people are usually found like parking lots, picnic tables, 
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and visitor and nature centers.  This was a good first step.  It now needs to explore ways to 

remove such substances for vegetation management work.   

 As for managing eucalyptus and other non-native or high fire risk species, I was the 

Sierra Club leader who put together the program we call the 3R’s for eucalyptus and other non-

natives in the Wildland Urban Interface, (WUI).  The first R is the Removal eucalyptus and other 

non-natives in phased program over time that allowed for the second R. The Second R was the 

Recovery of the native habitat with less fire dangerous native vegetation like oaks and bays.  

This Recovery made those areas more fire safe and also reduced greatly the cost of maintenance 

of those areas from what the cost would be if they were simply thinned.  With Recovery, we 

would then have the Third R, Re-establishment of the native biodiversity and also of endangered 

species like the Alameda whipsnake.  This program costs less over the long run because of lower 

maintenance costs and recreates the rich biodiversity that existed before the plantations of 

eucalyptus were planted.   

 I proposed this as a vegetation management plan in the 1990’s after the 1991 Oakland 

Fire. At first the Park District refused to consider it saying it did not need a comprehensive plan. 

(Yes, the Park District was against a comprehensive vegetation management plan and evaluating 

any such plan in a Programmatic EIR!) We finally got the District to agree to prepare such a plan 

and do the EIR, which was approved 15 years ago. I then got the money for the work under the 

plan in Measures CC and FF.  

 Given accelerated climate change,  we need to re-evaluate this plan to see if changes 

should be made to address the greater fire risk since the Tubbs and Paradise fires. 

7. Wildlife Management -- the District is responsible for the protection of all wildlife within its 

land holdings. 

a. Describe your knowledge of wildlife within District lands. 

 I will try to answer this question in this way. After working for close to 40 years  on Park 

District issues and hiking and walking in the District’s parks, there are three general categories of 

flora and fauna the Park District must preserve, protect, and enhance.  First, there is the wildlife 

not generally considered endangered or threatened.  Cougars and deer (to take predator and prey) 

need parks and wildlife corridors for their survival.  I have long fought to make sure the 

Caldicott Wildlife Corridor is fully protected for such species.   

I have also worked to save what is called Corral Hollow or Tesla which Off Road Vehicle 

Folk want to incorporate into the Carnegie Off Road Vehicle Park and thereby destroy.  One 
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group I am founded, SPRAWLDEF, has sued over this travesty and is working to ensure that if 

such a park is created it has, as a minimum, a fully protected wildlife corridor under auspices of 

environmental groups.  My hope is that remove Tesla from the clutches of the Off Road Vehicle 

groups and permanently protect all of the area commonly known as Tesla. 

Next there are the endangered and threatened wildlife such the Alameda whipsnake, 

California Tiger Salamander, and Red Legged Frog along with native salmon and trout.  I have 

campaigned for recreating and restoring habitat for these species on park lands. I also have 

opposed using public park lands as mitigation sites for the loss of these species and others like 

them on private property. The private developer should either not develop on those sites or go 

out and purchase new lands where these species exist and need to be protected instead of 

piggybacking on the work the Park District has done. 

I turn next to birds. The following are in the park district and endangered:  Burrowing 

owl, Olive-sided flycatcher, yellow flycatcher, Tricolored blackbird, Bank swallow, Least Bell’s 

vireo, Northern kestrel, White-tailed kite, Ridgway’s rail, formerly known as the Clapper Rail, 

Black rail, Loggerhead shrike, Swainson’s hawk, Western snowy plover, California Least tern.  

The Park District needs to spend more money on protecting and enhancing the habitat for these 

species. 

The following are also at risk and rank as special-status protection either fed, state, or 

both: All birds of prey except red-tailed hawks and great horned owls (the only 2 stable/abundant 

raptor species), Nesting colonies of wading birds , Olive-sided flycatchers, Most warblers, 

California quail (our state bird!), Most grassland species due to habitat loss, Most woodpeckers 

and associated cavity-nesting birds  (loss of roosting/foraging/nesting cavities), Most ground-

nesting birds  are in decline.  They also need more attention from the Park District. 

In regard to plants, the Huckleberry and Sobrante Ridge Preserves have some of the 

largest remaining populations of Pallid manzanita (Arctostaphylos pallida) in California which is 

endangered. Then there is Presidio Clarkia (Clarkia francisciana) which is in the Serpentine 

Prairie on Skyline and part of Redwood Park and is also endangered.  Other threatened and 

endangered plans are the Large flowered Fiddleneck (Amsinckia grandiflora), Salty (or Soft) 

Bird's beak (Chloropyron molle) Coastal salt marshes bird's beak, Santa Cruz Tarplant 

Holocarpha macradenia), and Antioch Dunes Evening primrose (Oenothera deltoids). Again, 

work on these plants need more attention from the Park District. 
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b. Explain how to balance the needs of wildlife with other District priorities and obligations, 

such as: 

i. Grazing 

 The Park District uses grazing for fire control. There is a place for this in the Park 

District, but it must be balanced with protecting creeks, streams and riparian habitat and also in 

protecting park users from encounters with cattle.  As I stated above, grazing must be evaluated 

based on analysis of cattle’s impacts on habitat through biological surveys and scientific analyses 

of impacts. 

ii. Dogs 

 As I have noted, impacts of dogs on wildlife and habitat must be evaluated based on their 

impact on wildlife and habitat. Given the popularity of the Point Isabel Off Leash Dog Park, I 

believe we need to find an additional area where off leash dogs can run in order to relieve not 

only the use at Point Isabel but also other park lands.  But, and I don’t want to sound like a 

broken record, the Park District needs to fund and staff the biologists and other scientists to 

properly and fully analyze what the impacts are from dogs in the parks.   

iii. Turbines on Altamont Pass 

 The turbines at Altamont have many issues. Their impacts on raptors are well known. 

Currently, however, they have permits for many years of operation. If legally possible they 

should be evaluated for their impacts on a periodic basis under these permits. I will do my best to 

see that such evaluations are undertaken and appropriate measures taken to mitigate or resolve 

impacts.  

 As for any new turbines, well, there should be a moratorium on all future wind farms at 

Altamont. There are too many turbines in such a small area which are or can kill lots of wildlife: 

birds, bats, and invertebrates. 

8. Public Accountability -- How will you know if EBRPD is successful in its mission? What data 

will you look at? What policies and processes do you feel will most likely foster strong relations 

with the public, especially groups not yet familiar with, or using, District parks? 

 We will know if the Park District is successful based on the following analyses. They are 

not in rank order. Each has its place and must be considered in the context of the others:  
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One criterion is how successfully the Park District restores lost or damaged habitat and 

how well wildlife, especially endangered and threatened species are thriving on the park district 

lands.  

Second, is how well park users can access the parks and their use in the parks. This may 

be harder to determine, but the Park District should not only do surveys, but actually go into 

communities, especially those communities of color and actually talk to people about their 

experiences and use of the parks.   

 Third, is how well the Park District responds to climate change with a regional resilient 

shoreline strategy and with a regional vegetation management program. 

 Finally, the Park District will be successful if the public finds that it is purchasing and 

saving land for parks in keeping with its Master Plan and mission. 

9. User Groups -- There is sometimes tension among hikers, mountain bikers, equestrians, and 

users of electric vehicles (e.g. e-bikes, e-scooters, e-skateboards, etc.) on trails. What is your 

view of restricting and limiting use, and what options do you propose for navigating the disparate 

interests of users? 

 The Park District has finally begun a process for working on the issue of trial uses and 

conflicts on those trails.  This is the Trails Workshop. I had advocated for this 2 years ago. Yes 2 

years ago, I urged the Park District to bring the various user groups together and to engage in a 

facilitative workshop process to see where the different user groups had common ground, where 

they disagreed and why they disagreed, and how we could work out a framework for resolving 

those differences.  The workshops begin on August 21, 2020. We will have to see how 

successful they are over the next several months.  For me it is important to hear from all user 

groups and to identify where we can agree and where we may disagree.  

 In evaluating access issues for various users, the Park District must take into account the 

intangible quality of a person being able to walk, hike, or bird or plant watch without worrying 

about whether they will be hit or injured from another type of user.  We also must work out ways 

to address issues of accessibility for disabled people and also for seniors.  Here the issue of 

EBikes is going to be a major challenge.  Disabled people and seniors with limited physical 

abilities find Ebikes a way to access the parks, but we must find the way to allow for their use 

without creating impacts as to other users.   I will be candid. Right now I don’t have an answer, 

and I want to be able to work through this issue with all user groups to try to arrive at a agreed 

upon principles and solutions. 
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10. Program and Priorities -- Elected office provides the opportunity to proactively lead by 

placing new ideas on the agenda for consideration and development. What are some specific 

ideas you intend to pursue if elected? What do you believe are the main priorities for the Park 

District Board? 

 I am passionate about our parks. For over 35 years I have advocated for our parks 

as the Sierra Club leader on park and open space issues in the East Bay.  The Park District faces 

new challenges that require a director with a proven commitment to making our park system 

great and a director who has demonstrated leadership and innovative approaches to solving 

issues and problems.  The Park District cannot afford to passively respond to the changing 

conditions. It must take a pro-active role in working with other agencies on issues that impact the 

Park District.   

 The covid-19 pandemic has created the worst economic crisis since the Great Depression 

in the 1930’s.   This fiscal crisis requires new and innovative responses from the Park District. 

The pandemic has also created a health crisis in both the provision of health care to Americans 

and how people can use and enjoy the parks in a safe and healthy manner. The murders of 

George Floyd, Ahmaud Arbery, and so many other Black men has ripped open the deep and 

lasting impact of slavery and racism in this country. The crisis with those experiencing 

homelessness is one that we have not experienced before.  Climate change, and sea level rise 

present new challenges to the park district’s habitat and wildlife and in how it can create a 

resilient shoreline to protect not only our shoreline parks but the communities they are in. We  

need a park director who has a track record of innovation and success in meeting challenges. I 

am running to provide that leadership. 

 I see a number of issues, all of equal importance that I believe can and must be addressed: 

First, the Park District must continue to acquire new lands and waters to be developed as 

parks.  The key challenge is that cost of land is skyrocketing in the Bay Area so we need to 

identify ways to stretch our remaining WW dollars, reach new agreements with landowners over 

prospective donations, and also see if there are new ways to raise funds. But acquisition remains 

a key element for the future of the Park District. The Park District has a unique opportunity to 

create a new regional park at Point Molate and to expand sports fields and other recreational 

access to the youth and adults in the District that I want to represent.   

Second, with climate change and development, the Park District faces major challenges 

in stewardship. We need to increase the focus and funds for preserving habitat and wildlife in the 

parklands that we have acquired and identifying cost effective ways to restore and enhance 

habitat and wildlife where threatened.  My advocacy for Measure FF provided additional funding 

for the kind of new employees with expertise to meet the challenge facing habitat and wildlife.  

Climate change will amplify this problem as the ecology changes with that change. The Park 
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District has expertise on this issue but it must take a more proactive approach based on that 

expertise. 

Third, access issues remain a major challenge. We not only must deal with how to allow 

for different types of access that may create issues or conflicts, but also how to deal with the 

issue of over capacity of certain parks. There are park areas that face a similar problem as the 

John Muir National Park unit does with overcapacity. We must also address how we make our 

parks more accessible to people of color, especially programs for youth and families.  As the 

largest park and open space agency in the East Bay the Park District must take the initiative with 

cities and other agencies to create the programs to make the parks more accessible. 

Fourth, we need to find ways to deal with rising sea or Bay water levels because of the 

impact that will have on shoreline parks that are some of the most popular and used parks.  There 

must a coordinated State and National approach to creating resilient shorelines. The Park District 

must lead the way on the regional approach as a regional agency with one of the longest 

shorelines at risk in San Francisco Bay. 

Fifth, with the last two years of fire storm events in Northern California amd the current 

drought, the Park District must re-evaluate its vegetation management plan approved some 15 

years ago and identify what needs to be changed or improved to better respond to and protect 

from another fire event within a regional context of a regional authority. 

Sixth, the pandemic and Black Lives Matter movement following the murders of African-

American men has opened up a long festering wound of racism and the need to create a new 

national culture.  Parks and open space can play a vital role in creation of that new culture and in 

responding to what has occurred because the vast majority of people find solace and rejuvenation 

of their soul in our parks.  The new technologies for bringing people together like Zoom must be 

adapted to bringing the Park District to the people in ways that then foster a desire to have a real 

life park experience. 

 Seventh, the crisis with persons experiencing homelessness must also be addressed in 

innovative and responsibly humane ways.  Our parks were not intended or designed for 

sheltering people on a long term basis and they are often not near to the services that persons 

experiencing homelessness need. Yet, the Park District cannot afford to simply passively respond 

to this issue. We must find ways for how the Park District can work within the regional context 

on this issue. 

Eighth, the Park District must make its meetings and decision making more available to 

the public and thus improve public access to its decision making.  For years I have advocated for 

evening meetings so working people and Park District employees could more easily attend 

meetings. For years I have called for the Park District to televise its meetings like virtually every 

governmental agency does now.  More and better accessibility to meetings is necessary for the 
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Park District to increase public participation in the Board’s decisions.  As a Board member I will 

have a platform for this advocacy. 

 We can only solve the problems we face in this new environmental and fiscal climate 

with proven leadership willing to lead and find new ways for the Park District to bring its 

expertise to regional approaches if we are to meet these new challenges.         

                                                                       

    August 20, 2020 

  

 


