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1.  Why did you choose to run for the BART Board?

I’m running for re-election to the BART Board because BART is incredibly 
important for the entire Bay Area. The COVID-19 pandemic has led to a financial 
crisis for all transit agencies, and with my experience on the Board over the past 
eight years, I’m ready to take on this crisis to ensure BART emerges as a stronger,
more equitable agency.

2.  Please give a summary of your background and qualifications for the office of 
BART Board.

I have served on the BART Board for eight years and served as BART Board 
President in 2017 and Vice President in 2019. I currently chair the Capitol Corridor 
Joint Powers Authority and the BART Board Audit Committee and serve on the 
Alameda County Transportation Commission and BART-AC Transit Interagency 
Liaison Committee.

I have spent the past two decades as a policy advocate, coalition builder, 
grassroots organizer, and manager with local, state, and national issue-based 
organizations. I have also managed, worked on, and advised several local 
candidate campaigns, various public transit ballot measures, and a statewide 
initiative.

I previously served as Vice-Chair of the Oakland Bicycle and Pedestrian Advisory 
Committee from 2011-2013, where I advised the City of Oakland on pedestrian 
and bicycle policy and infrastructure.

3.  (For incumbents) How would you assess your own job performance? Please 
give some specific examples of accomplishments and setbacks.

I made progress in three major priority areas over the past eight years:

Improving Infrastructure to Increase Reliability & Frequency: When I was first 
elected to the BART Board in 2012, the agency was facing another crisis — BART 
infrastructure was crumbling, leading to long and frequent delays on the system. I
led the Board to invest more BART funds in infrastructure, helped pass a $3.5 
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billion fix-it-first bond, and secured additional federal, state, and regional 
resources. This funding is being put to good use replacing nearly 50 year-old 
infrastructure, including train cars, tracks, and electrical systems, and installing a 
new train control system to provide much more frequent and reliable service.

Making BART Affordable for All: I’ve also sought to address the Bay Area's 
affordability crisis. I’ve worked towards discounted fares for those who need it, 
and this summer, in partnership with the Metropolitan Transportation Commission,
BART will begin offering a 20% discount to low-income riders. I also led the BART 
Board to put in place a strong affordable housing policy, which mandates at least 
20% affordable housing at every new BART station development, and sets a 
systemwide goal of 35% affordable housing. This year we went a step further — 
approving a policy to discount BART land for affordable housing development. In 
BART District 3, a 100% affordable housing development was completed at the 
San Leandro BART station, BART and the City of Berkeley unanimously approved a
memorandum of understanding for development at North Berkeley BART with 
significant affordable housing, and I am working with the City of El Cerrito on a 
project at the El Cerrito Plaza station, which will include affordable housing, retail, 
and potentially a public library.

Improving BART Policing & Ending Police Violence: I have worked with BART’s 
Police Citizen Review Board and Independent Police Officer to improve and 
strengthen BART Police policies and practices to prevent such violence, and I will 
continue to propose and support additional reforms. With BART Directors Bevan 
Dufty, Lateefah Simon, and Janice Li, we started an unarmed BART ambassador 
program to address issues that shouldn’t be handled by officers with guns. 
Recently I proposed moving $2 million of the BART budget to hire more unarmed 
ambassadors instead of police officers, as previously proposed.

Getting You to BART: BART must focus on making it easier for riders to get to BART
by transit, biking, and walking. I co-founded the BART-AC Transit Interagency 
Committee, and on this committee we have worked together to improve how the 
systems work together for riders. I have advocated for and supported increased 
secure bike parking at stations and investments in pedestrian infrastructure. BART
this year is launching the "Safe Routes to BART" grant program, to fund city 
projects that improve walking and bike connections to BART stations. Several 
projects are planned for or currently under construction at stations in BART 
District 3, including an improved pedestrian and bicycle path to the Orinda 
station, a remodel of the Downtown Berkeley BART plaza and entrances to 
increase access, and a complete modernization of the El Cerrito Del Norte BART 
station, including bike and pedestrian improvements. 



4.  How would you go about leading change that would result in better 
coordination between BART and other transit providers, especially AC Transit? 
What could BART do to improve its coordination?

I co-founded the BART-AC Transit Interagency Committee because we must work 
more closely together. We’ve made significant progress, but there is still a ways to
go. I strongly supported Assemblymember Chiu’s Seamless Bay Area legislation 
this year, and the fare integration study being done by the Metropolitan 
Transportation Commission. This work cannot be done alone by BART so it is 
important to support regional efforts to improve service coordination and fare 
integration.

5.  Please discuss your priorities of investing in the expansion of BART vs. 
investing in maintenance of the existing core system. What is your position 
regarding various proposals for expanding service to Livermore (and/or beyond); 
further into Contra Costa County (for example, Brentwood): or elsewhere. What is 
your position on a Bus Rapid Transit connection to Livermore?

Historically, BART has focused a lot of money, time, and energy on expanding the 
system. My focus, and the more recent focus of the Board and management, has 
been on reinvesting in the core system. Much of BART’s infrastructure is nearly 50
years old, and it must be replaced or repaired. It does not make sense to expand 
the BART system at the expense of maintaining the current system, even for 
those being served by the extension because those riders also will depend on the 
core system operating reliably.

I did not support a BART extension to Livermore and I was one of the three 
directors who voted for the bus rapid transit connection to Livermore. If that 
project had approved, it could have been under construction today since it was 
fully funded and significantly cheaper than a BART technology project. The BRT 
option would have been nearly as fast for a fraction of the cost, and could have 
served many more Livermore destinations, including job centers.

6.  What would you do to ensure that a boondoggle project (like the Oakland 
Airport Connector) would not happen again? The federal government pulled $70 
million from the Oakland Airport Connector project because it would 
disproportionately affect protected groups in violation of Title VI.

Advocating against the Oakland Airport Connector (and not being able to convince
the BART Board to approve a bus rapid transit option instead), was part of what 
motivated me to run for the BART Board. As I stated above, in future decisions on 
extensions, the Board must consider not just the initial capital costs but also the 
operations, maintenance, and future capital reinvestment needs. The Board must 
also consider how an extension will impact service on the current system. It does 
not make sense to invest significant funds into an extension if that new extension 



will connect to a core system that is not functioning well due to a lack of 
reinvestment.

7.  Please comment on safety as it relates to passengers, employees in general, 
and particularly frontline employees in relation to the Covid pandemic.

Safety of riders and workers has been my top priority during the pandemic. I 
worked to get BART to distribute masks to any rider who needs them, and to have 
sufficient PPE for all BART employees. The incredible, hard working team of BART 
employees are working to keep trains clean and to test additional air filtration 
options for cars.

8.  Apart from concerns regarding Covid, are you satisfied with employee safety? 
If not, have you any proposals to increase employee safety? Please include your 
thoughts and proposals regarding employee safety, including Train Operators’ 
workplace injuries, and assaults on Station Agents.

In my time on the Board, the BART Board has invested significant funds into safety
measures and additional staffing to ensure the safety of trackside workers. I 
strongly supported these investments. Still, we have a lot of work to do on 
employee safety. I have supported updates to the legacy train cars and new train 
cars to reduce workplace injuries for Train Operators.

9.  Briefly discuss your budget priorities for generating revenue and balancing the 
various expenditure needs (ongoing operating costs, maintenance needs, 
investments in capacity increase and extending the system). Are there areas you 
feel BART should look at reducing costs?

Especially due to the pandemic, we must continue to advocate for further outside 
funding of BART, and I will do this. We also must generate more revenue at BART, 
and I support doing this through many programs and projects including transit 
oriented development lease revenue and associate new ridership fare revenue, 
increasing parking fees, and expanding retail at BART stations.

One of the top opportunities for long term cost savings at BART is energy 
procurement and efficiency. Along with former Director Nick Josefowitz, I led the 
BART board to adopt a goal to reach 100% renewable energy by 2045, and we are
on track to meet this goal ahead of time. Non-renewable energy prices fluctuate, 
and energy costs are a significant portion of BART’s budget. Renewable energy, 
especially on-site solar, will reduce energy costs. BART also must invest in energy 
efficiency, and the agency has been doing this by making investments in energy 
efficient lighting replacement



10.  What is your opinion of the MTC and its funding priorities for transit?

MTC has recently focused more on transit and smart growth development, which 
is a move in a better direction. However, too much money in the region is still 
spent on highway expansion and highway express lanes.

11a.  What will you do to ensure that housing development on BART-owned 
properties provides below market rate (i.e. “affordable”) housing, allowing low-
income folks (who are the most transit dependent) the ability to live within 
walking distance to BART?

I also led the BART Board to put in place a strong affordable housing policy, which 
mandates at least 20% affordable housing at every new BART station 
development, and sets a systemwide goal of 35% affordable housing. This year 
we went a step further — approving a policy to discount BART land for affordable 
housing development.

11b.  What will you do to expand “owl service” or to run BART 24 hours per day, 
as is done in New York City?

BART does critical maintenance work in the middle of the night so with the current
system, that does not have duplicative tracks as New York’s system does, it is not 
possible to run 24 hour service right now. I support a second transbay tube, which
would make late night service possible in the future.

12.  Do you believe that public sector unions should have the right to strike? 
Please explain your answer. As an elected Director, what is your role in regard to 
contract negotiations? If elected, what will you do to ensure good faith bargaining 
efforts on the part of District staff? What role do you believe the media should 
play during negotiations? BART engaged in negative campaigning against its 
employees in the 2013 negotiations. Do you support such messaging, and if not, 
what would you do to reverse that? What will you do to improve relations with 
workers at BART? What would you do to ensure the voice of workers is heard, as 
well as that of management? Will you oppose two-tier systems in pay or benefits, 
including pensions, at BART?

Yes. The right to strike is a worker’s right. Some transit agencies have banned the 
right to strike, but still have not prevented work stoppages. In New York transit 
workers went on strike even though the right had been banned, and in San 
Francisco Muni workers went on a sick out during contract negotiations. This had 
huge impacts on Muni operations. Agencies, including BART, must work with 
unions on productive negotiations to avoid future strikes.

Throughout negotiations, I talked to BART union leaders frequently and was 
always accessible. I also facilitated some movement between the unions and 



management. I was previously the Chair of BART’s Labor Negotiations Committee,
and I’m now the Vice-Chair.

The role of the media during negotiations should be informational. It should be 
used to relay basic updates about negotiations – updates that management, 
unions, and the Board share together. The media should not be used for advocacy
or to disparage workers. Unfortunately, this has frequently occurred in the past at 
BART, including during 2013 when I was on the Board. I spoke out against this, 
and in the review of those negotiations and preparation for the 2017 negotiations 
(which became the 2016 negotiations) I again made it clear that I would oppose 
such tactics. With nearly entirely new management and a mostly new Board, this 
next year is an opportunity to reset media tactics and to work collaboratively with 
the unions to release updates to the media.

13.  BART has a history of contentious labor relations, with 2013 being one of the 
worst, resulting in two fatalities. In 2016, BART successfully negotiated a 4-year 
contract extension with several of its unions (all except the police unions), without
the historical contention. What changes, if any, will you push for in the 2021 labor 
negotiations, and what issues, if any, do you foresee as being possibly 
contentious?

See my answer above.

14.  Please give an example (if applicable) of when you took a position different 
than management’s position. Please describe how you, as a Director, will be 
independent from management.

I have been independent from management since I was elected to the BART Board
and plan to continue to be. I frequently ask detailed questions and challenge BART
management to do better. One example of taking a different position than 
management is on contracting with outside vendors. BART contracts out a 
significant amount of work, and I have frequently been critical of this practice. 
Sometimes, for very specific, one-time work, contracting out can make sense for 
the agency. However, sometimes it is used for work that is ongoing that could be 
done by BART employees. I have voted against some of these contracts and have 
worked with management and BART unions to decrease contracting out.

15.  How can you help strike a better balance between community service police 
and BART police, in terms of safety and funding?

With BART Directors Bevan Dufty, Lateefah Simon, and Janice Li, we started an 
unarmed BART ambassador program to address issues that shouldn’t be handled 
by officers with guns. Recently the BART Board approved my proposal to move $2 
million of the BART budget to hire more unarmed ambassadors instead of police 
officers, as previously proposed. We also passed a budget amendment calling for 



a stakeholder process on new approaches that emphasize responding to 
homelessness, behavioral health, and substance use without relying on armed 
police. This process is underway, and when it is completed, the Board will consider
shifting staffing and funding away from armed police to staffing that is trained and
equipped to respond to these issues. 

16.  BART has implemented some reforms for BART police since Oscar Grant. Do 
you feel these changes are adequate or more should be done?

I have worked with BART’s Police Citizen Review Board and Independent Police 
Officer to improve and strengthen BART Police policies and practices to prevent 
such violence, and I will continue to propose and support additional reforms. 
Important advances have been made since BART police killed Oscar Grant in 
2009, and I’m committed to continuing BART’s efforts to achieve racial justice and
end police violence, along with the most affected communities.

17.  What are your thoughts on having an armed BART police force?

See answer to question 15 above.

18.  Other ideas you have to provide better service? (To reduce noise?)

The most important thing BART can do right now to serve the Bay Area is to 
increase service that was reduced during the pandemic as demand increases. We 
have structured our budget and service plan this year to be flexible so that this 
will be possible.

The noise is a factor of design of the cars and rail design. The new cars will be 
much quieter, as they have a different wheel profile, and the doors are sealed 
more tightly, so as to not allow the noise in. Still, it will be years before BART 
phases out all of the old cars. BART is focused on replacing track and track 
grinding, which reduces the noise.

19.  What changes do you see for BART both in the short term and long term in 
relation to Covid? Would you support any cuts to staffing levels, pay, benefits, or 
otherwise to the workforce? Please explain.

BART has frozen hiring for nearly every position, and I supported that. I have and 
will continue to oppose layoffs or pay cuts. BART management and unions have 
worked closely together during this pandemic to shift workers from operating work
to capital work, which has separate funding and is incredibly important work. That
has provided significant operating budget relief. I will continue to support creative 
solutions like this that support workers and save money.



20.  What do you see are the various issues related to homelessness and BART 
and what would you propose doing?

Homelessness is a regional issue that has big impacts on BART. BART has funded 
several homeless outreach teams in conjunction with counties, and ultimately we 
need more housing for people experiencing homelessness. Until there is sufficient 
housing, people will continue to seek shelter in BART stations and in trains.


