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Oakland School Board Questionnaire

Name: Stacy Thomas

Phone: 415.290.2353

Email: stacythomasfordistrict1@gmail.com

Website: http://www.StacyforOaklandPublicSchools.org

1. Motivation: Why do you choose to run?

I am a twenty year homeowner in North Oakland who loves this city.  I know the benefit of a fun, 
safe, engaging, diverse public school education.  I will work to ensure the best use of our funds 
for kids.  And work to stop the closure of our public schools

  I believe I am the only person running for D1 school board who is adamantly opposed to the 
charter school proliferation in Oakland.  I will work in Sacramento if necessary to return full 
decision making power of Oakland's schools to the OUSD.  

2. Qualifications: Please give a brief summary of your background and qualifications for the 
office of school board member.

I am a twenty year homeowner in North Oakland who loves this city.  I know the benefit of a fun, 
safe, engaging, diverse public school education.  It is how I got to college and a 4 year degree at a 
state school.  I am a self employed bookkeeper with 30 years of accounting experience.  I will 
work very hard to see that the complex finances for a 100 plus school system are allocated in the 
best way possible for our kids.     And I have mentored a young man as a result of my 
participation in the McCullum Youth Court and I have seen how restorative justice works.  I saw 
a young man go from nearly incarcerated to a full scholarship at and graduation from Oberlin 
college. 

3. Programs and Priorities: Elected office provides the opportunity to proactively lead by placing 
new ideas for consideration and development. What do you believe are the main priorities for the 
School Board?
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a) Hold the superintendent accountable for the hiring of principals and facilities management and 
our contractor agreements.  From what I've read of the 2018/2019 Grand Jury report and the many 
conversations I've had with parents and teachers, those are the areas where human resources and 
how money is spent can make the greatest difference.  Included in that is to keep our schools safe 
and healthy places to attend.

b) Stop closing our public schools and the proliferation of charter schools in Oakland primarily in 
less affluent neighborhoods.

c) Visit with schools and PTAs either via zoom or in person when health concerns warrant it 
regularly.  Listen to the parents and teachers and provide the best information possible.

4. Handling the Pandemic: In the current crisis, please reflect on the process of reopening schools 
and related issues such as distance learning.

Distance learning is necessary for everyone's safety. Given that, technology is part of the solution.  
Computers or Pads and adequate wifi are necessary.  As is tech support supplieD by a tech team, 
not teachers who are trying to teach.  Human resources need to be redirected for that task 
specifically. 

I'd also like to see the consideration of parents on a part time basis, such as rotating at 3 hours/
week plus substitutes if deemed acceptable by the parents and teacher's union to help with some 
outdoor learning socially distanced in "pods".  Getting outside for outdoor community projects 
would be good given how much time is spent isolated now.

5. School Evaluation: How do you assess the overall state of the OUSD? Identify successes and 
shortcomings.

The overall state seems one of great challenges due to prior years' fiscal crises.  Leaving OUSD in 
the position of having state sponsored oversight and the need to close and merge schools when 
that is almost never a positive thing for a community.

The shortcomings seems to stem from having people in charge of things that may not have the 
correct skills or require more training.  Or were hired for the wrong reasons.  

6. Budget: What changes in the OUSD budget would you suggest, especially in light of the 
current economic crisis? Why has the District faced ongoing budgetary problems, identified as 



3

shortfalls?  

There have been hundreds of millions of dollars of voter approved bonds for school facilities in 
addition to the regular property taxes paid.  But we keep hearing there is not enough money.   I 
would suggest a review of the organization chart at OUSD Administration with a comparison of 
the job description and the skill set for all employees to see if some folks are better suited in 
different positions or if additional training is required.  Also, assign budgets to specific groups 
and hold them accountable for that group.

I think that 1000 Broadway should be vacated by our administration and be relocated within our 
schools to save the district millions each year and have them closer to the folks they should be 
supporting. 

7. Greater Resources: What possible added/ new sources of revenue would you prioritize?

If the question is where do we get money, it's either taxes or donations.  There is currently a 
prop15 on the ballot so I don't think any additional taxes will be appropriate at this time.  
Donations could be interesting.  There are large foundations that say they are there to help 
education such as the Gates Foundation, Michael Bloomberg, The Walton family.  I 
understand that money tends to find its way to support charter schools.  It would be great if there 
were a team dedicated to getting those $ for our public schools so we can stop closing them.  And 
also to put them on record as NOT supporting public education iof that is the case.  But any $ that 
was actually raised would need an oversight committee.  That truly provides oversight and 
reporting regularly to Oakland residents. 

8. School Properties: What are your thoughts on maintaining current District sites/ properties, 
including their possible sale?

I believe our $ could be spent on facilities management better.  The board passed an ordinance 
that indicated 50% of our construction should be from local firms.  The unintended consequence 
of that is that we don't have large contracts that are responsible for multiple projects at reduced 
costs given the firms available locally.  So perhaps that requirement needs to be revisited.  I 
support it in theory and understand the basis, but frankly, OUSD is in the business of providing 
the best schools and teachers and support services for our kids, not hiring locally if those two 
things are in opposition to one another.  
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There should be annual tests of drinking water and for lead paint in all schools.  McClymonds 
contaminted drinking water should not have happened.  An annual test and the proper use of 
facilites $ should have caught and fixed that before an entire school had to be relocated.

I do not think that our public buildings and land should be sold after being built and 
maintained by taxpayer dollars .  What happens all too often is there is public comment and then 
our school board votes to close a school.  I don't think public schools should be closed.  For those 
that are currently underutilized, or if the entire community votes in the majority to close, they 
should have a say in how it is repurposed.  Such as below market rate (I mean 50% below market 
rate at minimum) housing. combined senior housing with a youth center, etc. 

9. Colocations: What is your evaluation of collocation of public and charter schools?  

I do not support it.  I believe that if a group wishes to start their own school they should self -fund 
it completely.  

10. Charter Schools: What is your general view of OUSD policy on charter schools? Do you 
favor a moratorium on charters? Do you distinguish between different types of charters?  

I do favor a moratorium of charter schools and would like to see them come back into the OUSD.  
I don't wish to close charter schools, but I do believe no more should be opened in Oakland and 
the ones that do exist should gradually have public funding reduced with the goal of them coming 
back into the OUSD to stop the competition of funding.

I don't believe education should be a for profit endeavor any more than health care should. I 
understand that some charters are part of a larger corporate entity and some are smaller groups of 
people trying to make a different school.  In either case though, taxpayer $ are taken away from 
our public schools without the requirement of the same public oversight.

11. Discipline: What are your thoughts on the current OUSD policy on suspensions? What role do 
you see for restorative justice programs?  

Restorative justice is a key.  Suspensions should not be used in all but the most severe cases.  
Behavioral problems do need to be addressed immediately, but that means if you remove a child 
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from class, there should be alternatives to any form of incarceration.  Social workers and nurses 
need to be available at all times.  If not in all schools.  Clearly more challenging now. Also, 
incidents need to be documented so teachers and social workers know what they are dealing with.  
I participated in the McCullum Youth Court and saw firsthand how restorative justice works.  
Young people formed a "people's court" with supervision from judges.  At the first offense, trials 
were held and sentences handed out in the form of letters of apology, counseling and anger 
management classes.  Also the option to participate in their mentorship program.  Which I joined.  
And thus was fortunate to have a 14 year old become a part of my life with shared experiences.  
And my ability to introduce him to things he might not otherwise have known.  And provide a 
safe space on the occasions needed.  That was 16 years ago and he is still my "son".  He went on 
to get a 4 year scholarship and graduate from Oberlin college. 

12. Truancy and Drop Outs: What ideas do you have for dealing with truancy and with drop outs?

Find out what's the cause.  Provide alternatives. Have more people employed in OUSD 
responsible for reaching out.  Participate in local farms, have partnerships with organizations like 
The Crucible who can teach many different skills.  Partner with businesses and create internships 
that are fairly handed out.

13. Central Office Resources: How do you see the allocations for central office funding and 
resources for school sites?

From the grand jury report of 2018/2019, it would seem that admin costs are high relative to 
direct school,costs and relative to other districts. Department heads should be allocated 
department budgets and be assessed based on meeting the stated goals and the costs for that 
department.  And if those goals are not met, identify and publish the findings so we can help to 
find solutions.    

14. Community Schools: What are your views on the potential of‘community schools and what 
resources would be required?

I would need the definition of community schools as opposed to the charter school or public 
school in your community.

15. School Day Learning Environment: What are your thoughts on the length of the school day 
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and class size reduction (both in this crisis period and beyond)?  

I feel that a 6 hour school day is reasonable, but challenging in this on line learning environment.  
 It's hard for me to stay focused for more than two hours when joining zoom meetings. I can't 
imagine what it's like for young people.  So breaks are required.  It would be great in this 
environment if substitutes and parents could help give teachers some more time to prepare and 
follow up on kids who might be having difficulties.  And also to provide a break from indoor 
learning with small pods of outdoor activities.

It's my understanding that 20 kids is the ideal not to exceed number for classes.  And completely 
support it.

16. Vocational Education/ Electives: What do you see as the future of vocational education in 
OUSD? How would you strengthen electives curriculum? 

 I would love to see art, music, physical education, community projects / community activism, 
and money education available in all schools.  How to strengthen it would require an 
understanding of the resources we currently have, how to allocate them fairly, and how we can 
creatively move $ around if necessary to support that.

17. Labor: How do you view the relationship between OUSD and its unionized bargaining units, 
especially in this time of crisis?  Not ideal.  But that is the case between many (most?) 
management teams and unions.  As I understand it, in the past week they have reached an 
agreement over work hours and staffing that seems amicable which is a great place to start.  
Especially given the difficulty distance learning has placed.  I think the distribution by OUSD of 
tech has been a bit disorganized.  There also needs to be a tech team available for tech issues like 
a tech hotline so teachers do not need to be part of that solution.

18. City/OUSD Relations: How should the city of Oakland support OUSD and other youth related 
programs?  

It would be great if local businesses were being tapped for some level of small or large business 
training.  Donations would be great, but time is also a huge contribution.  For instance, I donated 
my time to teach a class at Girls Inc about money management.  Perhaps a coordinator with the 
district on how to find small business owners with a bit of time to do zoom calls / recording about 
their business, how they started it, got capital, challenges, skills required to be a business owner, 
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etc.  In particular businesses owned by women and people of color.  Those recordings could be 
introduced as part of the on line learning curricula.

19. Accountability: How do you see yourself as accountable to the people of Oakland and how 
might this relate to your dealings with the District Superintendent and staff?  
As an accountant and small business owner, I am used to being held accountable to 
other small businesses for the accuracy of their financial information. 

20. Campaign Finance: Would you accept corporate/foundation funding in your campaign, 
especially from groups supporting charter schools? How much do you hope to raise?  

I will not be accepting money from charter school organizations.  I hope to raise enough to print 
flyers, at least one mailer, and some front yard signs.  This will be truly a grass roots campaign 
with folks calling and walking neighborhoods.

21. Money in Politics: Would you support amending the US Constitution to end unlimited 
corporate funding rights and get big money out of politics? 

I 100% agree that money is the root of our unrepresentative government.  Caps on all donations 
whether from an individual or a corporation or a PAC should be in place for all elected offices.

Citizens United was a complete misreading of the first amendment free speech.  Corporations are 
NOT people and should not be afforded unlimited spending.  

22. Endorsements: Who has endorsed you so far and by whom do you expect to be endorsed? 
Whom are you endorsing?

I have unofficially been endorsed by Action 2020 and Oakland Not for Sale.  I entered the race 
recently due the dropping out of two progressive candidates in the D1 school board race.  I am 
endorsing Tri Ngo for D1 council member.  Mike Hutchison for d5 school board.  Cherisse Gash 
for D3 school board.  Ben Tapscott for D7 school board.    

23. Closing Question: Is there anything else you wish to add?
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I am truly committed to assessing how money is allocated by the OUSD.  I also want to stop 
closing our schools and stop opening  new charter schools.  The big money that has come into the 
city of Oakland from way outside of Oakland to influence our school board elections is part of the 
problem and I want to fight against that influence.

Stacy Thomas
District 1 Candidate for School Board


