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Name: Victor Javier Valerio 
Phone: (510) 697-9260 
E-mail: valerioforoakland@gmail.com 
Website: valerioforoakland.nationbuilder.com 
 
Preface note:  We realize that beyond certain specific references to the pandemic, that 
many of the questions below will also relate to the crisis in which we find ourselves. 
 
1.Motivation: Why do you choose to run? 
 
I am running to represent District 7 on the Oakland Board of Education because I care. 
My parents immigrated to the United States for opportunities that their homeland did not 
provide them. They raised five children in Oakland and they all graduated from Oakland 
public schools. Both my parents worked to provide resources and a chance to succeed 
to their children. The experience is shared by today’s parents, administrators, and 
teachers because many were students once and many have children in the school 
system.  I am running to work with the Board of Education Directors, parents, students, 
and community members to find solutions because we all have collective ownership 
toward the future of Oakland. 
 
2. Qualifications: Please give a brief summary of your background and 
qualifications for the office of school board member. 
 
I am a qualified candidate for the Oakland School Board because I am a former student 
from OUSD. I have walked many miles in our students’ shoes and I am aware of the 
obstacles they face everyday. I may be a little older but the experiences have not 
escaped me. Currently, I am Project Engineer on transportation construction projects. 
This work consists of technical management on engineering projects and assisting on 
budgeting, personnel, and project planning. Since 2018, I have served as a member for 
the Independent Citizen Oversight Committee for Measures A, B, and J. These qualities 
and experience will help me better serve students, collaborate with all stakeholders, and 
address current and future issues in our schools.  
 
3. Programs and Priorities: Elected office provides the opportunity to proactively 
lead by placing new ideas for consideration and development. What do you 
believe are the main priorities for the School Board? 
 
I support public education by making schools attractive for students to attend. Students 
need to feel engaged as a community and feel the confidence to take ownership of their 
education. Having been a student in Oakland, I understand what students go through 
and have gone through day-to-day. As a School Board Director, I will work with all 
stakeholders to support: 1) a comprehensive plan to open up schools to keep student 
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healthy and safe; 2) to close the gap on inequity by supporting the most marginalized 
and at-risk youth; 3) address the digital divide with real planning and design in our 
capital improvement projects; 4) Introduce rigorous curriculum planning for proper 
learning with the safety nets of student support programs (from tutoring to mental health 
services); 5) avoid further school closures in East Oakland; 6) diminish the school to 
prison pipeline system; and 7) Increase sources of revenue for school district operations. 
 
4. Handling the Pandemic: In the current crisis, please reflect on the process of 
reopening schools and related issues such as distance learning. 
 
I must emphasize that online learning will not replace the quintessential experience of a 
classroom and community building. The online learning is meant to provide support 
during these unprecedented times for safety and health reasons and a future access to 
school resources. The pandemic has exposed the inequity that exists in Oakland more 
than before where 20 percent of students do not have online access and has already 
created setbacks in learning. We need to have a comprehensive plan with the 
resources available to execute learning for all students despite zip codes or special 
needs. We must not waiver well being for sake of appeasing administrative pressures 
without proper measures in place for everyone's well being. 
 
5. School Evaluation: How do you assess the overall state of the OUSD? Identify 
successes and shortcomings. 
 
OUSD finds itself in the crossroads between a thriving school district and a state of 
stagnation. Past mismanagement, lack of leadership, loss of community trust, and a 
worldwide pandemic has created the current state of crisis. We must change the 
narrative of poor schools in urban cities, like Oakland, and invest in our students' 
success. As a School Board Director, I would emphasize student support programs 
needed at Oakland public schools. First, we must address a comprehensive Safety and 
Health plan for our students during this pandemic environment when schools open. In 
addition, take the opportunity to build digital infrastructure for accessible online learning. 
Secondly, evaluation must identify and address the shortcomings of schools sites with 
supportive programs to help improve student academics. School evaluations cannot 
respond with eager punishment or school closure due to academic shortfalls. Thirdly, 
we must create an environment that impulses students’ desire to learn and engage. 
That invokes student programs and restorative justice efforts to help students succeed 
and thrive. These are three factors that can provide successes that can overcome 
recent shortcomings. 
 
Also, in the midst of school site improvement, it is necessary to hold our leadership 
accountable and demand transparency on the decision-making process to include 
community input.     
 
6. Budget: What changes in the OUSD budget would you suggest, especially in 
light of the current economic crisis? Why has the District faced ongoing 
budgetary problems, identified as shortfalls? 



 
OUSD’s financial crisis did not happen overnight and it existed before COVID-19. Since 
the passage of Proposition 13 (1978), California divested from public education and 
became the wealthiest state with the lowest per-pupil spending in the nation. Locally, 
the District has suffered from a lack of consistent leadership, lack of collective 
accountability, and unwillingness to restructure implementing internal controls and 
oversight. Fiscal solvency is following the mathematical equation of revenue and 
expenses. It is a vision to increase revenue to improve dilapidated infrastructure, 
provide student resources as clinics, tutoring, and mental health services. And, an 
extensive collaborative network and investment by local industries for developing job 
placement programs for students. 

As a board member, it is necessary to reevaluate the basis of budgetary items that are 
not restricted and assure the expenditure is working for students by establishing an 
oversight rubric on its impact. First, avoid school closures and divesting from our 
district-run neighborhood schools by any means. Reevaluate and find revenue sources 
to increase funding and investment in student programs. Create an office for student 
enrollment that provides campus support to increase feeder patterns to district-run 
neighborhood schools. And, Strengthen and Establish oversight bodies within the 
school district that engages with community, students, and parents in the decision-
making process. 
 
7. Greater Resources: What possible added/ new sources of revenue would you 
prioritize? 
 
I support statewide initiatives that invest in local governments and schools. It has been 
a community strategy to allocate higher investment in our public education since 
divestment from Proposition 13. In addition, it is also local industries responsibility to 
invest in vocational and apprenticeship programs in the schools to strengthen the local 
economy. 
 
8. School Properties: What are your thoughts on maintaining current District 
sites/ properties, including their possible sale? 
 
As a School Board Director, I will consider the re-evaluation and optimization of current 
school sites before selling any school property. The school district has strived in its 
history to provide numerous school locations to facilitate student attendance and 
strengthening hubs of community build-up. The vanguard to provide strong 
neighborhood schools must be continued as it serves community building, engagement, 
and ownership. 
 
9. Co-locations: What is your evaluation of collocation of public and charter 
schools? 
 
As a School Board Director, I would introduce the re-assessment of co-location of 
charter schools with district-run schools. It is the school board’s responsibility to 
strengthen district-run schools and collaborate with charter schools to benefit all 



Oakland students. 
 
10. Charter Schools: What is your general view of OUSD policy on charter 
schools? Do you favor a moratorium on charters? Do you distinguish between 
different types of charters? 
 
There are distinguished types of charter schools: grassroots and affiliated entities. 
Charter schools were meant to practice methods of pedagogy that showed promise to 
improve students' academic performance that can be adopted district wide. Charter 
schools were never meant to substitute the current school district-run schools. I believe 
in a moratorium of charter schools because it is the local leadership's responsibility to 
manage and administer resources to better serve our students. The recent proliferation 
of charter schools has been detrimental to both the school district’s budget, student’s 
access to improved learning environments, and student enrollment. Charter schools 
have a role in our public education but it must be a manageable number and in support 
to strengthening our school district. 
 
11. Discipline: What are your thoughts on the current OUSD policy on 
suspensions? What role do you see for restorative justice programs? 
 
I believe that schools sites should consider assessment programs with counseling and 
health services before considering suspension. Our communities have long endured 
violence and limited resources creating traumatic environments. It is necessary to 
address student issues by supportive mental and health assessments to improve their 
responsiveness rather than criminalize their behavior. I believe that restorative justice 
programs can be a factor to curve suspension rates at our schools.   
 
12. Truancy and DropOuts: What ideas do you have for dealing with truancy and 
with drop outs? 
 
Marginalized communities have dealt with limited resources in recent years that have 
impacted our students’ attendance. Financial hardships, lack of shelter, trauma, and 
other factors have contributed to the issues of truancy and drop-out rates. As a School 
Board Director, I will work with the school board to allow and implement restorative 
justice programs, mental and health programs, and resources that can help students 
navigate through their current situation to improve school attendance.   
 
13. Central Office Resources: How do you see the allocations for central office 
funding and resources for school sites? 
 
As a school board director, I would consider re-evaluation of our current budget 
expenditures to identify restrictive and unrestrictive resources. It is important that we 
increase school site investment for support programs to increase academic 
performance of at-risk, black, brown, and special need students. We can consider a 
transitory plan to minimize leasing costs, allocate funds for a permanent administration 
location, and create a digital infrastructure. These capital improvements can then 



provide online resources for campus learning centers for students to attend online 
classes and a network for central office administrators to access from different schools 
sites. The transitory plan can provide administrators to work from school sites during the 
construction of a new administration building that strengthens students' access to online 
learning during the pandemic or other future emergency environments. 
 
14. Community Schools: What are your views on the potential of community 
schools and what resources would be required? 
 
As a School Board Director, I view the feasibility of an overall quality community school 
district implementing oversight and management of all public schools. For a community 
school district to succeed, it is necessary to require charter schools meet the same 
administrative requisites and policy as district -run schools with the exception of their 
pedagogy methods (if deemed beneficial to the development of improved student 
learning). It is important to recognize that the school board is responsible for fiscal 
solvency and investment in our current district-run schools. That requires a cap on the 
number of charter schools. A history of divestment has meant that public education 
requires best use of current resources, acquire additional resources, responsible 
oversight on fiscal management, collaboration, and collective accountability to our 
student communities. 
 
15. School Day Learning Environment: What are your thoughts on the length of 
the school day and class size reduction (both in this crisis period and beyond)? 
 
As a School Board Director, and community member, I believe that students need 
access to academic support during after school hours. Smaller classroom sizes will help 
teachers better plan and help students; longer hours for school site operations for 
accessible learning centers with computer labs, extracurricular activities, and tutors will 
help better integrate our public schools. 
 
16. Vocational Education/ Electives: What do you see as the future of vocational 
education in OUSD? How would you strengthen electives' curriculum? 
 
I see vocational and apprenticeship pathways more important than ever in our current 
state of public education. Vocational and Apprenticeship programs must be offered to 
our students during their senior high school education to learn financial responsibility, 
skills, professional development, and an introduction to our landscape of industry in the 
Bay Area. As a School Board Director, I will work with the School Board to expand the 
program at our high schools to better integrate students to professional development 
and job placement. 
 
17. Labor: How do you view the relationship between OUSD and its unionized 
bargaining units, especially in this time of crisis? 
 
I believe it is quintessential that communication between OUSD and unionized 
bargaining units remain fluid and open. As mentioned, OUSD’s financial crisis did not 



happen overnight and it existed before COVID-19. Since the passage of Proposition 13 
(1978), California divested from public education and became the wealthiest state with 
the lowest per-pupil spending in the nation. Locally, the District has suffered from a lack 
of consistent leadership, lack of collective accountability, and an unwillingness to 
restructure implementing internal controls and oversight. Fiscal solvency is following the 
mathematical equation of revenue and expenses. It is a vision to increase revenue to 
improve our dilapidated infrastructure, provide student resources as clinics, tutoring, 
and mental health services. For this to occur, OUSD and unionized bargaining units 
must collaborate in finding solutions with the least impact on your students and integrity 
of our public education. 

As a board member, it is necessary to reevaluate the basis of budgetary items that are 
not restricted and assure the expenditure is working for students by establishing an 
oversight rubric on its impact. This must be an all stakeholder discussion on the 
priorities the school district must set for itself in benefit of all students. First, avoid 
school closures and divesting from our district-run neighborhood schools by any means. 
Reevaluate and find revenue sources to increase funding and investment in student 
programs. And, Thirdly, navigate through controversial topics to find gradual changes to 
address future impacts and contingency planning for emergency responses.   
 
18. City/OUSD Relations: How should the city of Oakland support OUSD and 
other youth related programs? 
 
Yes. It is essential that City and County work with OUSD to provide services at the 
school sites for students to have access. Collaborate to create safe zones in the vicinity 
of the school sites. In addition, work with the Department of Transportation to design 
and construct green belt pathways for students to travel between the school and their 
neighborhoods by means of bikes or walking. 
 
19. Accountability: How do you see yourself as accountable to the people of 
Oakland and how might this relate to your dealings with the District 
Superintendent and staff? 
 
As a School Board Director, it is my responsibility to maintain communication with the 
community and be held accountable to find solutions that benefit our students. 
Therefore, it is my responsibility to voice the concerns, issues, and hold the 
Superintendent accountable to their responsiveness to the community. As a 
Transportation Project Engineer, I understand the dynamic of large projects and the 
importance of collaboration of all stakeholders. The ultimate objective is to provide the 
best outcome for the public. I would exercise collective accountability with the School 
Board to find the best solutions and service for our students.   
 
20. Campaign Finance: Would you accept corporate/foundation funding in your 
campaign, especially from groups supporting charter schools? How much do you 
hope to raise? 
 
My view is in strengthening public neighborhood schools with support programs for 



students, avoid further school closures, provide fair compensation for teachers and 
faculty, accountability and transparency from the school districts stewardship, and better 
responsiveness from the school board to the community. If companies and corporations 
share and believe in my vision of building stronger neighborhood public schools to 
service students I welcome their support.  I hope to raise a minimum of $40,000 in grass 
root contributions for this school board race and I hope for your help. 
 
21. Money in Politics: Would you support amending the US Constitution to end 
unlimited corporate funding rights and get big money out of politics? 
 
Yes. I support fair practices in Campaign Finance and acquire new regulations toward 
strengthening transparency in contributions.   
 
22. Endorsements: Who has endorsed you so far and by whom do you expect to 
be endorsed? Whom are you endorsing? 
 
I am grateful and humbled to have secured endorsements from friends and family in 
addition to: 
 
Roseann Torres - School Board Director District 5 
 
Shanthi Gonzales - School Board Director District 6 
 
Joe Coto - Former State Assembly representative, Former OUSD Superintendent 

Annie Flores - Community Organizer 
 
Dan Siegel - Civil Rights Attorney, Former School Board Director, and Former Mayoral 
Candidate 
 
Renee Swayne - Retired School Teacher 
 
Alison Macdonald - Retired School Teacher 

Micah Grant - Natomas Unified School Director and Public Affairs Consultant 
            
Andrea Dawson - Project Manager 
 
Elizabeth Kim -  Attorney, Professor and President of the National Guild Sacramento 
Chapter 
 
 
23. Closing Question: Is there anything else you wish to add? 
 
I am running to represent District 7 on the Oakland Board of Education because we 
have missed opportunities to improve our school district. In the last twenty years, we 
have missed opportunities to better service our students with the support programs in 



their neighborhood schools and build community trust. As a member in the Citizen 
Oversight Bond Committee for Bonds A, B, and J, I learned in the last two years that the 
school district found itself again in a fiscal crisis due partly by mismanagement. We 
have gone through budget cuts during good and bad economic times where East 
Oakland students have done more than their fair share of sacrifices. We need new 
leadership, new vision, and collective accountability to build up our community instead 
of dividing it. I bring my experience, my collaborative nature, my vision of strong 
neighborhood schools, and good will to improve the school district’s responsiveness to 
our students, parents, teachers and community at-large. As a former student and 
School Board Director, I will work with the School Board and community to find solutions, 
help provide students with support to excel academically, and help build-up 
neighborhood schools for better community engagement.    
 


