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1. Why are you running for a seat on the Alameda County Board of Supervisors?   

 

I was born in Ontario, Canada and grew up living with a universal healthcare system, in a family 

and community which encouraged me to fight for the rights of workers, and not to cross picket 

lines, etc. Stories about the history of worker abuses and the fight for worker rights, such as the 

Triangle Shirtwaist Factory Fire, as well as people giving their lives for social justice, such as 

the murder of Andrew Goodman, James Chaney and Michael Schwerner were part of my 
upbringing and inform my values. I attended MIT as an undergraduate, where I was actively 

involved in organizing for women's rights and reproductive freedom, LGBT equality, and part of 
the successful effort to get my campus to divest from apartheid-era South Africa. I volunteered on 

the re-election campaign of Senator Kennedy and worked for the City of Cambridge Commission 

on the Status of Women. I obtained my law degree from Stanford Law School, where I had the 
opportunity to learn from teachers like Michelle Alexander (author of The New Jim Crow) and 

became involved in advocacy for prisoner rights and against mass incarceration. I worked in 
Oakland as a tenant's rights attorney and advocate and helped pass "Just Cause for Eviction" on 

the ballot. I served for over seven years on the AC Transit Board of Directors, an elected 

position, and expanded late night bus service, opposed outsourcing, expanded bike-transit 

connections, solar power, and sustainable fuel initiatives.  

I now serve as Oakland's citywide elected Council member, first elected November 2008. I am 

honored to have been re-elected in November 2020, with strong community support and your 

mailto:acgreens1992@gmail.com


endorsement, despite a well-funded corporate backed campaign against me, funded by 
billionaire out of town anti-worker corporate interests. 

https://www.mercurynews.com/2020/10/12/big-money-big-names-drop-into-big-stakes-

oakland-city council-race/  

I also have been serving on the Alameda County Transportation Commission, a collaborative 

of the local government agencies and transit providers in our County, where I have helped 
fight for and win greater equity including free transit for youth and low-income discounts and 

improving pedestrian and bicycle safety, to reduce air pollution on communities of color, and 

strengthen quality local jobs.  

On the Oakland City Council, I have worked to pass legislation including for Ranked Choice 

Voting, to pursue the launch of the Public Bank, to launch East Bay Community Energy, to 

protect tenants from displacement, and to raise wages for workers and provide for sick leave, 
to ban the use of tear gas on demonstrators, prohibit OPD from colluding with ICE on 

deportations, and to strengthen community safety with civilian crisis responders. 

I am running for the Alameda County Board of Supervisors, which controls significant funding, 
property,  and resources in our region, and which oversees homelessness, public health, 

hospitals, environmental  protection, and more, and which has a significant and important 

workforce, to improve the health and  livability of our communities, and work to assure we are 
caring for our most vulnerable residents, and to  help mobilize resources to remedy 

homelessness and improve health equity, environmental justice, and  quality jobs and strengthen 
and protect our public hospitals. Using my background and training, my experience as an 

elected official representing all Oaklanders, as well as serving the entire County on regional 

boards, and my understanding of the contributions of our residents, I will work in coalition with 
community. We can and must build a future of greater economic justice and racial equity, in 

which we end disparities in hiring, contracting, policing and other governmental decisions that 

impact people's lives. We must improve public health, deal with the reality of the pandemic and 

its impacts on pre-existing inequities and provide for an effective and just recovery. We must 
take action to avoid growing woes for our hardest- hit communities. We must include and honor 

our workforce and build together for a stronger future.   

Together we can, and must, build a healthier and more just community. I would be honored to 
have your endorsement, as we work together to build a stronger future for our communities, 

support progressive values. I am a strong supporter of Green values, and I would be honored 

to carry your endorsement.  
 

2. What do you believe are the main priorities to be addressed by the County Board of Supervisors? 

 

One of the significant reasons that I am inspired to run for the Alameda County Board of 

Supervisors is because the County oversees public health and the public hospital system. I am 

committed to working to continue and strengthen the work to bring the hospital system in-house 
and strengthen public health and community clinics and protect the health care workers both in 

home and in hospital and clinic settings. In addition, I will work to expand local job training and 
job access for health care workers, to recruit and train more health care workers, and to help 

provide for safe staffing ratios to avoid dangers that occur when health care systems are 

understaffed, and to ensure decent pay and treatment for health care workers, including access 
to PPE.  



I am also someone who is dedicated to continuing the fight for health care for all, and to 

support adequate funding for our health care and hospital system, and to build for a future 

where nobody is denied care.  

I will also honor and continue the work to expand access to healthy food, including through 
healthy corner store conversion, community markets and gardens, Recipe4Health, educational, 

and related programs.  

One of my other legislative priorities is housing and homelessness. We need to strengthen 

partnerships to remedy the rising homelessness facing our region, including, since the County 

controls much of the funding for homeless services, expanding coordination between County and 
City efforts is essential. We will take  action to provide dignity and safety for our unsheltered 

community, including improve handling of RV’s with managed sites with sanitation and services, 
use of hotels, dorms and other buildings, expanding rapid build affordable housing such as 

projects for homeless seniors, requiring the inclusion of affordable  housing in development 

projects, mobilizing public land to expand affordable housing, ensuring  underserved 

communities, including LGBT communities, have access, and remedying the 

disproportionate  displacement of African Americans and other communities of color.   

Transportation and our environment: We must improve pedestrian safety and regional 
connectivity, improve truck corridors and rail to reduce congestion, cut air pollution, and reduce 

risks to community. We can expand on our groundbreaking work to provide zero-emission trucks 

and buses to cut air pollution and reduce asthma and cancer. We must also recognize that the 

transportation challenges facing Supervisor District 3, while they may seem separate, are 

interrelated, and can be solved together. For example, the problems of lack of pedestrian safety 
in Oakland Chinatown, and the challenges facing Alameda in terms of traffic congestion in and 

out, can be solved together by effectively using available regional funding to advance Webster 
corridor improvements, bicycle/pedestrian access, and Broadway/Jackson interchange project.  

 

The Alameda County Supervisors get to serve on important regional boards controlling 
significant funding, including MTC, ACTC and BAAQMD. I will bring my extensive experience 

successfully mobilizing regional resources and working at the regional level for these 
improvements.  

 

 

3. What are the most critical problems facing Alameda County? 

 

• Homelessness and the lack of affordable housing 
 

• Public health, including poor air quality, lead exposure, toxins, and lack of adequate 

access to health care. 

 

• The need for more equitable opportunity, including education, job training, local hire 
programs and quality jobs, protecting workers from danger and abuse, blight removal 

and improving transportation access and transit-oriented development and greening. 

 
 

 
 



 

4. Please give a brief summary of your background and qualifications for the office of Alameda County 

Supervisor. 

 

I grew up in and around Toronto, Canada, attending Hebrew Bible School, and came out at the 

age of 17.  I attended MIT as an undergraduate, where I helped lead multiple student 
organizations and mobilize to change university policies. I attended Stanford Law School and 

worked on prisoner rights, worker rights, and tenant protection legal cases. I had the honor to 

be hired to serve as a State Assembly Legislative aide, where I worked on policy development 

including advocating for water conservation and sustainable energy strategies and helped 

constituents, and got more involved in local government.  I helped pass Just Cause for Eviction 
on the Oakland ballot. In 2002, I was elected to serve on the AC Transit Board of Directors, 

where I built regional collaboration to expand late-night service and provide zero-emission 

buses, and install solar power, and bicycle racks on buses, and for in-sourcing of services that 
had been privately run, and to ensure fair treatment of the workforce. I was elected to the 

Oakland City Council in 2008, as the city-wide Council member. In January 2019, I was 
unanimously selected by my colleagues as Council President. In addition, I serve as Oakland’s 

representative on the Alameda County Transportation Commission, where I helped write and 

pass Measure BB, which creates many thousands of quality local jobs while improving our 
transit, bicycle, and pedestrian access. I served on the board of the Bay Area Air Quality 

Management District, fighting for stronger policies on air pollution and against the 

concentration of toxins on our hard-hit communities, and winning funding for local air quality 

improvements, such as hybrid-electric Port equipment, bike stations, free transit shuttle, and 
cleaning up heavily polluting diesel trucks. Prior to my work as an elected official, I worked for 

Prisoner Legal Services, served the local community as a housing rights attorney in Oakland, 

and worked representing labor unions and workers with the law firm Altshuler Berzon.  

My educational background includes:  

Bachelor’s. in Psychology (Phi Beta Kappa) from M.I.T.  

Certificate in Women in Politics and Government, Boston College  

M.A. in Urban and Environmental Policy from Tufts University  

J.D. from Stanford Law School   
 

  5. What strategies and/or legislation should the County of Alameda pursue to significantly reduce 

Greenhouse Gas emissions in Alameda county? 

 

I would bring to this work my experience and commitment to energy saving efforts, including 
installing solar power at both AC Transit and City of Oakland facilities, working to attain LEED 

standards for projects, reducing energy waste and water waste at city facilities and at the City-

County Coliseum complex. I have helped to advance multiple examples of such efforts, including 

policies to use electric rather than gas stoves, support for renovations to reduce energy waste 

including through installation of insulation, lower-water-use systems, changing out lighting 
systems to lower-energy use (such as LED) for lighting, requiring new buildings include electric 

vehicle charging stations and reduce greenhouse gas emissions in Oakland, use of systems to turn 
off power when areas not in use, policies to promote cleaner greener backup power rather than 

diesel generators, and designing buildings and work spaces to improve use of natural light and 

air and thus reduce energy use. In addition, I am advocating to replace dangerous diesel 
emissions with cleaner alternatives for trucks, generators, buses and more, including use of 

hydrogen fuel cell, battery electric, biofuel and other technologies. 



 
I also am a bicyclist, and someone who has worked for bicycle and pedestrian safety 

improvements, including safer crosswalks, bike stations, protected bike lanes and more, since the 

greenest alternative to fossil fuel transportation is walking and biking.  The County controls and 

influences significant funding, including at the County and Bay Area regional level, and I would 

work to expand support for cleaner greener strategies, including for county buildings and 
publicly-funded projects. The County also owns significant buildings and public lands, and thus, 

as County Supervisor, I would be able to bring this approach to a wider array of properties and 
places. 

 

 

6a. What is your position on the funding levels for general assistance, and what can be done to increase 

benefits to our most vulnerable residents? 

 

The funding levels are not high enough to support people living decent lives, and I would 

welcome the opportunity to work to strengthen them.  This includes working to bring in more 

resources from the State and other levels, implementing funding measures at the County level, 

working with advocates to push for these improvements, and connecting with programs providing 
housing, healthy food, and other resources so that those who receive general assistance can more 

easily be connected with additional supports. 

 

It would cost some $4,800,000,000 to house every homeless person in Alameda County with their own 

affordable housing unit at the oft-cited cost of $600,000 per affordable unit. Alternatively, it would cost 

some $250,000,000 to provide every homeless person in Alameda County a Tiny home and some services 

(e.g., San Francisco’s first tiny home village for homeless people opens. At $15,000 a pop, city says it’s 

cost-effective) Which alternative would you advocate for, or do you have another solution that provides 

housing for all of Alameda County's homeless residents? What priority should be given to housing the 

homeless? 

 

My vision for homeless people and those with housing instability is to dramatically reduce the 
number of unsheltered people and those living on the streets, expanding better options and by 

preventing displacement and evictions whenever possible, including by adopting eviction 

protections, providing rental assistance, legal support, and protected affordable housing. I would 
also substantially expand better housing options for the homeless and take action to improve and 

provide more timely deployment for services for those who are homeless. This includes buying 
dorms and hotels and other existing buildings to be able to immediately help people get off the 

streets and into decent rooms with working utilities and access to services, strengthening 

coordination between the County and Cities on providing managed sites for RVs, better 
coordinated referral to needed services, helping to match people with available units and 

available managed RV spaces, tiny homes, making it easier to build more affordable housing, 
including on public lands, providing for affordable ADUs to be added on people’s properties if 

they wish with tax waivers for affordable housing, and providing first-last-and-deposit assistance 

to help those who are struggling get into leases for housing. Some parcels of land are easier to 
use for tiny homes while others work better for different approaches, and we will need to use all 

of the options to house the number of people in need. 
 

By mobilizing the value of our publicly-owned land, we can help build new housing more 

affordably. I do also support the use of tiny homes in multiple locations, with proper utilities and 
other services, and sites for RVs, which can be provided at lower cost. 

 

https://www.sfchronicle.com/sf/article/San-Francisco-s-first-tiny-cabin-village-for-16984540.php
https://www.sfchronicle.com/sf/article/San-Francisco-s-first-tiny-cabin-village-for-16984540.php


I would note that another good low-cost option which I have successfully pursued is buying 
existing, unused dorms and hotels – which provide real buildings with real plumbing, electricity 

and more, and yet at a fraction the cost of traditional new housing construction. We have also 

pursued modular housing, which allows for the construction of fully-legal residential units, at 

lower cost and more rapidly.  

 

 

Would you support Alameda County providing free public transportation passes to all its homeless and 

indigent residents?  

 

 Yes. 

 

Would you support making AC Transit free to ride for all Alameda County stops all the time, as Berkeley 

is proposing doing for Berkeley on Sundays? 

 

 Yes. 

 

 

6b. Would you support the County taking over Berkeley's Alta Bates hospital and running it rather than 

seeing it close?  Alternatively, assuming Alta Bates is fated to close, would you support building a new 

hospital facility with easy access to I-80? 

 

Yes. 

 

7.  A Restorative Justice Plan has now been implemented in Alameda County. What is your assessment of 

how it is working, and what can be done to improve it?  

 

Some of the things that need to be further strengthened at the County level, which I would work 

on, include:  

• increasing non-incarceration-based access to mental health services 

• increasing non-incarceration-based access to substance treatment 

• accountability for abuses in the jail system (including working with the process that is 
underway for independent oversight of the Sherriff’s department) 

• push to clear more criminal records, including old cannabis records 

• enable people with records better access to jobs, job training, housing 

• reduce incarceration, increase diversion, use of restorative practices, prior to locking 

someone up. 

 

 

8. Now that a firm foundation for establishing public banks has been established by the legislature 

through AB 857, would you introduce or co-sponsor legislation to make Alameda County a founding 

member, participant in, and part owner of the Public Bank of the East Bay? 

 

I have been working on public banking in Oakland and, building a multi-jurisdictional coalition 

to help advance a public bank, and winning funding in our budget for a public bank study. In fact, 
the County should be in the lead, together with participating cities, in launching such a multi-

jurisdictional public bank. As Supervisor, I would work actively to bring this into reality – and I 

already have good connections with the stakeholders involved, and I would bring such 
legislation. I believe we need to allow for this type of public banking system both to help those 

who are often left behind by corporate bank to have a viable banking solution, and to improve 



funding options for public projects and infrastructure, and to reduce the abuses by corporate 
banks. I also am a proponent of placing brick and mortar public banks in historically 

marginalized communities to decrease the need for short term/high interest loans and predatory 

lending, and to provide public access to check-cashing and other vital financial services, as well 

as using public banking to support public needs at lower costs, such as has been done 

successfully for many decades by the public Bank of North Dakota. 
 

 

9a. What part of County services do you feel is doing a good job and should be an example of how we 

should be working?  

 

Many county workers are dedicated public servants who have been working very hard during the 

pandemic, striving to help members of the public while also facing challenges themselves. We 
have an incredibly thoughtful, diverse, vibrant County workforce, who should be respected and 

appreciated. 

 

9b. What part of County services do you feel is not doing an acceptable job and what would you do about 

it? 

 

I feel County management does not always treat the workforce with sufficient support and 

respect, and so many workers are facing challenges of being asked to fill multiple roles while 
other positions are left vacant, to work hard without adequate support. I would work closely with 

community and workers and the role of Supervisor overseeing the budget and overseeing the 
management, to work to fill positions, strengthen the relationships with the workforce, and 

improve our recruitment and retention for vital frontline services. I also believe that the County is 
not using all of the powers it has, such as the many buildings and parcels of land the county 

already owns that are not in use, and the additional many properties annually that get sold for 

tax auction, which could be used to provide affordable housing and help get the homeless off the 

streets.  

 

 

10. What do you think of the recent legal settlement regarding Santa Rita jail, Babu v. County of 

Alameda?  In particular, will you lead an effort to have the County Supervisors redirect funding and 

holdees from the jail to community-based mental health facilities, as the judge in the case critiqued upon: 

 

The order goes on to say, “numerous objectors implored that the Jail should not be the County’s primary 

mental health care facility. The Court whole-heartedly agrees with this sentiment. Approval of this 

Consent Decree is not intended to prevent Defendants or Alameda County from funding community-based 
mental health services. However, the Court cannot direct the County on how to allocate its finances.” 

 
Prisons are not conducive to improving mental health, and people with mental health needs 

should be treated in ways that are more responsive to the needs and more able to bring about 

healthier outcomes. Over reliance on mass incarceration is an expensive failure in America that 
is worsening outcomes, both for those incarcerated, and for families and communities. I have 

worked throughout my career on strategies to remedy mass incarceration, and to divert people 
and resources away from armed response/incarceration model, toward more appropriate care 

and response. For example, in Oakland, we worked to launch trained civilian crisis responders, 

instead of armed police, to respond to 911 calls dealing with issues like mental health.  I would 
welcome the opportunity to strengthen such efforts at the County level. Yes, I would work to help 

fight for more support for mental health services in community-based settings, which saves 



money and saves lives.  
 

11. What is your position on Ranked Choice Voting / Instant Runoff Voting for County use? 

 

I have been an active advocate for Ranked Choice Voting for many years, and helped advance a 

successful effort to pass Ranked Choice Voting in Oakland. I understand that RCV improves 
democracy, saves money, and improves voter participation, and eliminates accusations of 

“spoiler” and allows voters to express their true preferences. Since successfully helping to pass 
RCV in Oakland, I have also spoken publicly about it, and been invited to speak in other 

jurisdictions that were exploring RCV, and helped it in additional places.  In Oakland, by 

consolidating local elections onto the November ballot, RCV has helped substantially increase 
voter turnout for key local races. 

 
12. What role, if any, should the County have in coordinating various local jurisdictions (especially 

between cities) regarding such issues as emergency planning (including for earthquakes), poverty, or 

crime, which crosses city borders. For example, is the county the responsible body for getting the radio 

systems of local police to be inter-exchangeable, and if not, who is the responsible body? 

 

Yes, it is essential to strengthen cross-jurisdictional collaboration on vital issues that have 

impacts across city and county lines, including emergency preparation and emergency response, 

public safety communication, wildfire prevention, housing and homelessness, and more. I would 
be committed to using my power as Supervisor to help lead on these issues, including that I would 

represent multiple cities and parts of the unincorporated areas of the County, and would bring 
my strong track record working on regional and multi-jurisdictional projects.  For example, I led 

the effort for the City of Oakland to obtain better functioning radios for first responders, and for 
Oakland to join the East Bay Regional Communications System Authority.  I supported and 

helped launch East Bay Community Energy as a multi-jurisdictional effort.  I organized the effort 

to create the Alameda County Transportation Commission, as a governing body composed of all 

the Cities in Alameda County, along with the County leadership and the transit agencies, to work 

together to plan, fund, deliver and maintain transportation projects – including projects that 
cross multiple jurisdictions such as San Pablo Ave improvements, the East Bay Greenway, and 

more. I have served on regional bodies including the Bay Area Air Quality Management District, 

Stopwaste.org, and the Coliseum Authority, and so my experience would position me well to use 
the power of the County role to strengthen cross-jurisdictional work.  I recognize that the Bay 

Area is a combined watershed, a combined housing market, and a combined jobs market and a 
combined ecosystem, and so impacts in one area have impacts throughout the region, such as 

when San Francisco and Silicon Valley build for hundreds of thousands of new jobs without 

providing the needed housing to go with it, it worsens the affordable housing crisis in the East 
Bay.  I would also work to expand regional efforts on jobs and job training, crime prevention 

through environmental design, pollution reduction, and transportation planning.  For example, 
the transportation problems facing Alameda County District 3 might appear separate, but solving 

them is intertwined. The pedestrian safety problems facing Chinatown, and the traffic congestion 

on and off Alameda, can best be addressed through a combined approach, including pedestrian 
safety improvements, re-aligning traffic patterns, adding a bicycle and pedestrian bridge across 

the estuary between Oakland and Alameda, and working out the use of the already-funded 
“Broadway-Jackson interchange project.”  Thus, I would bring my track record of working with 

and through regional agencies and multi-jurisdictional projects to ensuring effective solutions 

working with all stakeholders.  In my prior history, on the AC Transit Board, I brought together 
leaders from multiple separate transit agencies and multiple cities and counties, to plan and 

launch all-nighter bus service to cover BART routes at night when BART is closed, which 
required obtaining permissions and approvals from numerous transit operators and cities.  



Because the County Supervisor seat covers multiple jurisdictions, and because County 
Supervisors also get seats on important regional Boards, and because the County controls 

significant resources, it is appropriate for the County to lead such multi-jurisdictional efforts, 

and I would welcome the opportunity.  

 

 
13. Would you support a region-wide gasoline tax sufficient to make public transportation free for all? 

 

Yes. 

 

 

Do you support the creation of a second transbay tube, and the necessary bonds and taxation to create it?   

 

I strongly support improving and expanding additional public transit for the Bay Area, and one 

of the ways this may be accomplished could be through an additional transbay tube. I would wait 

to endorse a tube proposal until the specifics are provided, since it would also be important to 

look at the specific access points, design, and plan.  For example, historically sometimes 

transportation projects have been designed in a way that involved demolishing the homes of 
Black communities, and putting stops and stations primarily to serve wealthier, whiter 

communities.  I am fully prepared to support necessary bonds and taxation to support major 

transit improvements, and I have successfully done so repeatedly in my career, helping to pass 
funding measures to fund AC Transit service, free bus passes for youth, bicycle and pedestrian 

safety improvements, BART improvements, and more.  In addition, I support and am advocating 
for better express bus access, bus lane on the Bay Bridge and more express bus access lanes 

throughout, greater support for bicycle and pedestrian access, carpools, ferries, and walk-able 
communities where jobs and housing are developed in a harmonious way that reduces the need 

for long commutes.  

 

 

Would you support legislation to set a goal to make Alameda County fossil-fuel free, and if so, by what 

target year? 

 

Yes. As soon as possible. For example, one of the major sources of fossil fuel use that is so 
harmful in our region, is the diesel emissions from trucks. Thus, I have worked to win a major 

State grant and regional funding to significantly expand local use of zero-emission trucks and the 
infrastructure to support them. For personal transportation, part of the path to being fossil-fuel 

free includes greater use of public transit, and making that public transit fossil-fuel free, as well 

as expanding bicycle and pedestrian travel, and so I have worked to install bike stations, 
protected bike lanes, and safer crosswalks, to increase the share of people who walk and bike.  

Along with electric vehicles, which we have helped fund and acquire for public fleets, we have 
installed electric vehicle charging stations, and required them to be included in new 

developments. We have also helped launch projects in and around our schools, to develop safe 

routes to schools and free transit passes for students, and help prepare and encourage the next 
generation of fossil-fuel free transportation. While the overwhelming majority of the fossil fuel 

use in our region is for transportation, I also am committed to, and have worked towards, 
providing alternatives to fossil fuels outside the transportation realm as well, including to phase 

out use of gas for cooking and heating, replacing polluting diesel generators with cleaner 

alternatives for power, and use of solar electricity and solar water heating. 
 

 



 

14a. California law now explicitly allows a County to create a Sheriff Oversight Board and/or an 

Inspector General to aid the Board of Supervisors vis a vis the County Sheriff. Would you support the 

creation of an Oversight Board and/or Inspector General position for the Alameda County Sheriff? 

 

I am fully committed to respecting and implementing the needed changes – including budgeting 
for them, to provide both for truly independent oversight of the Sherriff’s department, and to 

provide for expansion of community-based services that do not depend on incarceration.  I am 
aware that the process is underway to launch the new oversight authorized in State law (e.g., AB 

1185) as well as the process for reimagining adult justice. I am also aware of the strong 

grassroots community advocacy for these issues that has been underway for multiple years, and 
which deserves to be respected and included. This includes work to prevent abuses in the jails, 

improve access to health care and mental health care, to deal with sexual abuse and racist 
harassment, and to improve connections to support and services.  I also believe in providing 

more services, including mental health services, in community-based settings, rather than relying 

primarily on the jail system. I will also work to strengthen diversion programs, and strategies to 

prevent people from being incarcerated in the first place. In the specific case of the 

implementation of AB 1185, I do support having both an Oversight Board and an Inspector 
General – and I also support them having the right to their own legal counsel, separate from the 

County Counsel, since the County counsel also represents the county jails. 

 

 

14b. What concrete steps would you put forward, if any, to reduce the Alameda County Sheriff's budget? 

 

The United States incarcerates a greater share of its population, and this is resulting in 
underfunding of vital pubic services, as a large share of County, and State, budgets go to funding 

incarceration – meanwhile the services that would prevent problems from arising in the first 

place are underfunded.  I have been working against this problem for many years, including 

working together with community, the Ella Baker center, and others, years ago, to successfully 

block a proposal to build a massively huge new youth incarceration facility.  In Oakland, I fought 
for and won funding to launch civilian community crisis responders, as civilian city employees, 

who can respond to 911 calls about things like mental health and homelessness, with a supportive 

response, rather than sending armed police.  This approach also can reduce incarceration, and 
thus, can be part of helping to reduce the overuse of the Sheriff’s system. I also will continue to 

work to change laws to decriminalize conduct that should not warrant incarceration, from 
consensual adult substance use to jaywalking, and thus, further reduce the justification for 

incarceration-oriented budgets.  And, in the direct budgeting itself, I will work to re-prioritize 

core community needs, including mental health services, homeless services, affordable housing, 
jobs and job training. For example, studies have shown that youth summer jobs programs tend to 

substantially reduce the likelihood of participants ending up incarcerated, and I have been 
pushing to expand support and funding for youth summer jobs programs. 

 

14c. What concrete steps would you put forward, if any, to increase mental health services for those in 

desperate need of them, including homeless people, arrestees, and the indigent and uninsured, in Alameda 

County? 

 

I have pushed for expanded access to mental health support, including on college campuses, in 

public response around homelessness, and locally within the City of Oakland for our workforce, 
and to shift public Oakland 9-1-1 response to people dealing with mental health challenges, to 

civilian crisis responders instead of armed police. In addition, I have worked to advocate for 

people who need it to receive mental health support rather than incarceration, and supported 



advocacy for mental health services to be funded and included in health care. This also includes 
fighting against racial prejudice against mental health care workers of color, and pushing 

health care providers to behave more equitably.  

I also recognize that the County, which oversees the public hospital and public health system, has 
a larger and more direct role over these matters than the City does, and I would welcome the 

opportunity to be able to do more to strengthen mental health support and access.  

I did advocate, both personally and publicly, in support of the passage of State law to improve 
access to mental health services (SB 855), and I would work together, including through the 

County budget process, with community partners, and in pursuit of State funds, to expand access 

to mental health services for the homeless, together with navigation centers and housing options 
that provide both housing and services, expanding access to mental health care in community 

settings and with community clinics, including for the indigent and uninsured.  Incarceration is 
harmful and expensive, and is not a great way to deliver mental health services. 

 

15. Besides the Board of Supervisors, for each of the other agencies and commissions that you serve on, 

please provide a summary of your accomplishments and future plans with that body. 

 

I will bring my extensive experience successfully mobilizing regional resources. I believe my 

work on regional boards over the last decades controlling significant funding, including ACTC 

and BAAQMD, is an advantage as well as my working relationships with regional leaders, and 
being able to find and identify funding and other resources for core community needs.  

 
While on the Board of AC Transit I successfully stopped a proposal to contract out the print shop 

and worked to “contract in” services as well, bringing back in house the previously outside-run 

Dumbarton Express service. In my current work both on the Oakland City Council and on the 

Alameda County Transportation Commission I have successfully pushed to bring work to in-
house staff instead of outside contractors and have worked with regional allies to block union-

busting proposals regionally.  

 
In launching the Broadway Shuttle project in Oakland, I successfully advocated for it to be 

operated by a union workforce when some wanted a private non-union corporate contractor, and 
in 2019 while Council President I funded and in-house paving crew, rather than private 

contractors, in the bi-annual budget.   

 
I served on the board of the Bay Area Air Quality Management District, winning funding for 

local air quality improvements, such as hybrid-electric Port equipment, bike stations, free transit 
shuttle, and cleaner trains, trucks, and ship power. 

 

We need to continue to support further efforts to improve our transportation infrastructure and 
invest in public transit. I have a strong track record of doing so, including helping to write and 

pass Alameda County Measure BB, and Bay Area RM2 and RM3, which provide significant 
funding for transportation improvements, and include investments in public transit. (I helped 

amend RM3 to include more public transit investments). I would work actively to advocate for 

increased funding, and to help ensure that any such efforts fully include investments in public 
transit. 

 



 

 

16. Where will you get (have you already received) the money to run your campaign? 

I am working with a wide range of supporters to raise the needed funds, including friends and 
allies, labor unions, endorsing organizations and groups. In Alameda County, individual 

donors and organizations are limited to $20,000 per person, and our strategy includes 

mobilizing a wide range of both large dollar and small dollar donations, while also working 
with supportive organizations and groups.  

 

Describe sources of financial contributions for your campaign that you would refuse to accept (if any). 

 

I would refuse contributions from law enforcement. 
 

17. Concretely and specifically, how will you make yourself available to those who elect you? That is, 

how can we participate in holding you accountable after you are elected? 

I believe in accountability to my constituents and the diverse viewpoints of our community. 

Accountability looks like bringing community into the brainstorming sessions about how we will 

move a piece of legislation forward. It looks like keeping an open-door policy to me and my staff 
when a community member has an issue with how something is being implemented and figuring 

out together what we can do to amend legislation. And accountability looks like sincerely 

apologizing when I am human and make a mistake and working with the affected community to 
remedy any harm I may have caused. It also means being willing to bring forward actions and 

legislation and funding proposals that are created by and in collaboration with grassroots 
community. Thus, my work on things like the public bank, civilian crisis responders, and 

launching and passing a ballot measure to allow youth age 16 and 17 to vote in local school 
board elections, and saving and strengthening Head Start, are all items that were largely driven 

by community advocacy, and in which I brought items to Council and helped pass them, that 

were community-initiated efforts. I would continue to be welcoming of community-initiated 
proposals at the County level. 

 

18. What endorsements have you received thus far? 

 

Endorsements include: 

Hon. Judy Appel 
Mayor Jesse Arreguín  

Councilmember Nikki Bas 

Bayard Rustin Coalition   
Browine Mary Demoractic Club   

Building Trades Council of Alameda County 
Hon. David Campos 

Supervisor David Canepa 

Commissioner Andreas Cluver 
Commissioner Michael Colbruno  

Equality California (EQCA)    

Councilmember Noel Gallo 

Supervisor Scott Haggerty (ret.) 

Councilmember Kate Harrison 



IBEW Local 595 
IFPTE Local 21    

Superintendent Emerita Sheila Jordan 

Councilmember Dan Kalb 

Mayor Teddy King 

Laborers Local 304  
Alameda County Treasurer Hank Levy 

Hon. Bobbi Lopez 
California State Sen. Carole Migden (ret.) 

National Union of Healthcare Workers 

Our Revolution East Bay (OREB)   
Supervisor Aaron Peskin 

Assemblymember Bill Quirk 
Rabbi Sue Reinhold 

Councilmember Sheng Thao 

Wellstone Democratic Renewal Club 

 

19.  What is your political party affiliation and how committed are you to that affiliation? 
 

My current party affiliation is Democratic. I am committed to working closely and respectfully 

with the Green Party, and have worked together on many items over the years, including passing 
Just Cause for Eviction, Ranked Choice Voting, electing the first Green Assembly member, and 

many issues that are part of the Green Party’s key values.  I am dedicated to, and would continue 
to actively work for our shared values, including ecological wisdom, social justice, grassroots 

democracy, community-based economics and non-violence. 

 

20. Have you signed, or will you soon sign, Move to Amend's candidates' and elected officials’ pledge?  It 

supports HJR 48, the We the People amendment to the US Constitution, which would abolish corporate 

personhood, rescind constitutional rights for corporations, and end financial expenditures being legally 

treated as expressions of free speech: https://www.movetoamend.org/pledge      

 

 Yes. 

 

21. Anything else you would like to add? 

 

I have a track record of dedicated expertise taking action to protect the needs of workers and 

provide justice and opportunity, and effectively working to pass needed policies and fund 

important programs. My commitment and experience are substantial, and include successfully 
intervening to ensure equitable pay, restore vital services that had been cut by others, win 

regional and State funding for important local needs, stopping planned cuts and layoffs of 

workers (such as the proposed closures of fire stations and proposed cuts to HeadStart, which I 

successfully reversed) and fighting for safe staffing ratios and against cuts for health care 

workers, and expanding funding for improving our transportation and infrastructure, and 
advancing important projects, with quality job protections, on public lands. 

 
I will also bring my extensive experience successfully mobilizing regional resources. I believe my 

work on regional boards over the last decades controlling significant funding, including ACTC 

and BAAQMD, is an advantage as well as my working relationships with regional leaders, and 

being able to find and identify funding and other resources for core community needs. I have 
worked to pass budgets that support community and change policies at the regional level to 

https://www.movetoamend.org/pledge


improve support for Alameda County, which is the heart of the Bay Region, and which has often 
been underserved in regional funding.  

 

If elected, I would become the only woman on the Board, and the first ever openly-LGBT 

member. I would also bring my training in science (MIT undergraduate) public policy (Master’s 

from Tufts University) and J.D. from Stanford Law School and my history of work as a State 
legislative aide, housing rights and labor attorney, and elected official. 

 
 

 

Thank you! 

Greg Jan 

Please RSVP now, and send your completed questionnaire by FRIDAY, MARCH 25. 2022. 

 


