
 
Green Party Questionnaire for Alameda County Board of Supervisors 

Candidates 
 

GREEN PARTY OF ALAMEDA COUNTY 
2022 ENDORSEMENT DECISION 

 
Please email your responses to:  acgreens1992@gmail.com. In the subject line, please 
include "County Board of Supervisors, District [3]". 
 
We prefer that you convert your answered questionnaire into a .pdf document, so we 
can post it directly to our website. In addition, please also include your responses as text 
in the body of your email. Kindly do not send a .docx attachment. 
 
Name:  Surlene G. Grant 
 
Phone: (510) 418-7826 
 
Email:  surlene@surlenegrant.com 
  
Website: www.surlenegrant.com 
 
Line of work: Environmental Communications - community relations and public relations 
for housing, transportation, construction projects and environmental justice 
 
 
1. Why are you running for a seat on the Alameda County Board of Supervisors?    

I am running because the actions of the board impact the quality of life for Alameda 
County residents.  These residents' voices are unheard not because they are voiceless, 
but because the current bureaucracy in Alameda County is not listening.   

There needs to be advocacy, accessibility, and accountability with the County. This is my 
driver and motivation. 

 
2. What do you believe are the main priorities to be addressed by the County Board of 
Supervisors? 

The County is a large social service agency.  As County Supervisor, my priorities include: 

Mental and physical well-being of the indigent, those who don’t have alternatives of 
medical insurance etc. Includes medical services, but also those items that contribute to 
a person's well-being such as food security and housing security. 

Housing the unhoused and keeping people in their homes. 
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Protecting our future through sustainable environmental practices - from being stewards 
of the open space and land under the BOS control, to operating and maintaining 
buildings and properties. In addition, looking at using renewable energy and where / how 
it can be sources for County infrastructure, buildings and services. 

 
3. What are the most critical problems facing Alameda County?  

● The care and treatment of the mentally ills, specifically in the context of public 
safety, incarceration (Santa Rita), and response (Sheriff Deputies versus 
alternative) 

● Housing and homelessness 
● Management and Administration of the Hospitals and health systems 

 
4. Please give a brief summary of your background and qualifications for the office of 
Alameda County Supervisor. 

 Among my personal traits, I am collaborative, thoughtful and consistent.  Through my 
leadership, I have implemented policies regarding affordable housing, local business 
development and inclusion; shepherded award-winning area plans; advocated for 
transportation dollars and grants, and much more. 

 Highlights of my experience related to government service and public policy 
development include:   

Communications Director for the Bay Area Urban League, Inc;  Legislative aide for State 
Senator Nicolas Petris; Assistant Press Secretary for Speaker of the Assembly Willie L. 
Brown, Public Information Officer and member of senior management team for Office of 
Public Works (later expanded to include General Services, Library and Senior Services); 
San Leandro City Councilmember (10 years) - 2 years as vice mayor, and more than 8 
years with the Housing Authority of Alameda County (several years as chairperson); 
Airport and Facilities Committee; Economic Development Committee and Finance 
Committee. 

Following the position with the City of Oakland, my professional experience for the past 
15+ years has been as a consultant working in community relations and government 
affairs for housing, transportation and environmental projects. Before equity became the 
motto of 2020, I worked and continue to work with equity and inclusion. I work to bring 
people who are impacted by proposed projects to the table with project sponsors to find 
solutions. I work within the environmental justice realm.  

I served local government as a volunteer as the Alameda County representative to the 
Oversight Board for the Successor Agency to the Former Redevelopment Agency to 
ensure that obligations were met and funding allocated. In addition, I served on the City 
of San Leandro’s Budget Advisory Task Force.  

I have also served in leadership roles with several boards and commissions including; 

Black Women Organized for Political Action (BWOPA) - state board member; San 
Leandro Chamber of Commerce – board member; African American Business Council - 



founding member and board member; Unity in the Community - co-founder and monthly 
convenor. 

 

 

 
  5. What strategies and/or legislation should the County of Alameda pursue to 
significantly reduce Greenhouse Gas emissions in Alameda County? 
 

1) Educate – explain, inform Alameda employees and contractor about GHG … don’t 
assume everyone know or cares.  

2) For employees provide options and services to promote public transit or 
alternative fuel use  

3) For County – make sure buildings are operating efficiently and systems are in 
order 

4) Landscaping – plant trees and green shrubs along roadsides (ACPWA) and around 
buildings and parking lots. 

 
 
6a. What is your position on the funding levels for general assistance, and what can be 
done to increase benefits to our most vulnerable residents? 

If the question is here to suggest that there should be changes, I would like to pull 
together a small group (similar to a focus group), and ask what needs to be done, how 
could the benefits better help the more vulnerable. 

In regards to what I might do … I have been thinking about the pending housing crisis of 
keeping people housed and their homes, and using something like a universal basic 
income program to help with just that … a similar approach could be used for helping 
with general assistance over all.  
 
It would cost some $4,800,000,000 to house every homeless person in Alameda County 
with their own affordable housing unit at the oft-cited cost of $600,000 per affordable 
unit. Alternatively, it would cost some $250,000,000 to provide every homeless person 
in Alameda County a Tiny home and some services (e.g., San Francisco’s first tiny home 
village for homeless people opens. At $15,000 a pop, city says it’s cost-effective) Which 
alternative would you advocate for, or do you have another solution that provides 
housing for all of Alameda County's homeless residents? 

Tiny Homes fill the need and can be the easiest way to develop some kind of “real 
housing” that withstands the elements etc. but I don’t think they are the ultimate 
panacea.  People need to be in community, integrated into society. Tiny Homes 
ultimately signal a  them/us environment with a modified tent city.  I would support 
some innovative approach of having smaller units created with the “affordable” units on 
a property 

https://www.sfchronicle.com/sf/article/San-Francisco-s-first-tiny-cabin-village-for-16984540.php
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What priority should be given to housing the homeless? 
 
High priority.  We will either pay to house them, or pay because they were not housed 
through medical care, food programs, etc. 

 
Would you support Alameda County providing free public transportation passes to all 
its homeless and indigent residents?  

I would have to see what the data says on this. Public transit is already subsidized. There 
may be some totally free rides that could be offered like the Broadway Shuttle, or passes 
for students and seniors. But the AC Transit system would need to weigh in on the 
discussion.  

Furthermore, if the indigent and homeless used the passes to stay on a bus or BART all 
day, this would have to be approached again.  Public transit should not be a “home” 
alternative. We need housing for everyone. 

 
Would you support making AC Transit free to ride for all Alameda County stops all the 
time, as Berkeley is proposing doing for Berkeley on Sundays? 
 
I would have to see what the data says on this. How would it impact sales taxes 
(Measure B, etc.), property taxes and who would be affected? Furthermore, by 
researching that data and use patterns other options may be revealed that could be 
developed. 

 
6b. Would you support the County taking over Berkeley's Alta Bates hospital and 
running it rather than seeing it close?  Alternatively, assuming Alta Bates is fated to 
close, would you support building a new hospital facility with easy access to I-80? The 
County successfully took over SL Hospital, so yes, I would support taking on / over Alta 
Bates if need be. There needs to be a hospital and trauma center in that part of the 
County.  

Easier access to I-80 could be a benefit - again, I would like to see the data as to where 
do people come from when coming to Alta Bates. It could be that people in the stretch 
from Emeryville to Albany don’t rely on I-80 because of the existing traffic conditions.  
 
 
7.  A Restorative Justice Plan has now been implemented in Alameda County. What is 
your assessment of how it is working, and what can be done to improve it?  
 

Restorative Justice only works with all parties vested in the process Alameda County 
criminal justice system is not participating  

 
8. Now that a firm foundation for establishing public banks has been established by the 
legislature through AB 857, would you introduce or co-sponsor legislation to make 



Alameda County a founding member, participant in, and part owner of the Public Bank 
of the East Bay?   
 

I need more information, but based on what I know, yes, I support it. And I would like to 
see the County develop financial literacy classes and our own financial products. It 
reminds me of the principals and purpose of a community bank.   
 
9a. What part of County services do you feel is doing a good job and should be an 
example of how we should be working?  
 

While there are purported challenges. I am proud of our healthcare system and the 
inclusion of immigrants, working poor women and children.  The fact that Highland has a 
great reputation for its trauma services. 

 
9b. What part of County services do you feel is not doing an acceptable job and what 
would you do about it? We trail our neighboring counties in innovation, efficiency, 
language access and diversity.  

As county supervisor, I will ensure that staff reflects the population and languages of 
Alameda County. I will examine nepotism in county departments and demand that staff 
recommit to their positions.   

 
10. What do you think of the recent legal settlement regarding Santa Rita jail, Babu v. 
County of Alameda?  In particular, will you lead an effort to have the County Supervisors 
redirect funding and holdees from the jail to community-based mental health facilities, 
as the judge in the case critiqued upon: 
 
The order goes on to say, “numerous objectors implored that the Jail should not be the 
County’s primary mental health care facility. The Court whole-heartedly agrees with this 
sentiment. Approval of this Consent Decree is not intended to prevent Defendants or 
Alameda County from funding community-based mental health services. However, the Court 
cannot direct the County on how to allocate its finances. Ultimately, the decision 
 
We need to invest in more mental health residential facilities that support both clients 
and their families.  The County just started the Jail Last / Care First program that is 
supposed to bring about change. Their window is 2 years …. which to me is too long, but 
I do want to hear what the recommendations are and what changes can be implemented 
quickly. 
 
 
11. What is your position on Ranked Choice Voting / Instant Runoff Voting for County 
use? 
It’s efficient but I question the fairness...in that people do not have another chance to 
restate their platform or message.  



 
12. What role, if any, should the County have in coordinating various local jurisdictions 
(especially between cities) regarding such issues as emergency planning (including for 
earthquakes), poverty, or crime, which crosses city borders. For example, is the county 
the responsible body for getting the radio systems of local police to be inter-
exchangeable, and if not, who is the responsible body? 

This situation with the radios was a problem a generation ago when I worked on the 
emergency response team for the Loma Prieta earthquake and Oakland Hills Fire. A few 
years later a special JPA was formed to standardized the radios. I remember one city in 
particular had challenges but if this is still a problem, then that needs to be handled.  The 
county is the most reasonable party to take on this challenge.  
 
13. Would you support a region-wide gasoline tax sufficient to make public 
transportation free for all? 

Possibly but would need to look at the projections and studies. I would be concerned 
that as more and more people start riding the bus, or using electric vehicles that tax base 
to support this would decline and thus the “Free ride” program would not be sustainable.  

Do you support the creation of a second transbay tube, and the necessary bonds and 
taxation to create it?   

This work is currently being done. I do support the proposal of another crossing 
somewhere. I am concerned about the cost - even now of the pre-work, and the 
environmental impacts of a tube / tunnel on the bay. 

Alternatively, another bridge across the Bay with the ability to handle BART, bicycles and 
pedestrians, as well as standard vehicle traffic?  Would you support legislation to set a 
goal to make Alameda County fossil-fuel free, and if so, by what target year? 

I need information on the projections. 

 
14a. California law now explicitly allows a County to create a Sheriff Oversight Board 
and/or an Inspector General to aid the Board of Supervisors vis a vis the County Sheriff. 
Would you support the creation of an Oversight Board and/or Inspector General 
position for the Alameda County Sheriff? 

 yes, I would support Sheriff Oversight committee 
 
14b. What concrete steps would you put forward, if any, to reduce the Alameda County 
Sheriff's budget? 
 
I would start with an audit because the department has not had one in over 20 years.   
 
14c. What concrete steps would you put forward, if any, to increase mental health 
services for those in desperate need of them, including homeless people, arrestees, and 
the indigent and uninsured, in Alameda County? 
 



I would work closely with UCSF and look at other models where mobile or street mental 
health services have been successful at healing lives and getting folks to self-sufficient 
dignified life.  
 
 
15. Besides the Board of Supervisors, for each of the other agencies and commissions 
that you serve on, please provide a summary of your accomplishments and future plans 
with that body. 
There are a myriad of boards and commissions - Some are internal to the County, such as the 
Unincorporated Services Commission. Some are external facing such as serving as the Board of 
Directors for the fire department.  it is not clear what you want from this question. I outlined my 
previous experience and position in a previous question  

I have experience with local business development and contracting and inclusion. Working with 
the Workforce Development Committee or Economic Develop0ment I would look at the parity 
and equity of small business contracts and establish criteria to maximize the involvement of 
small local businesses. I introduced such policies to the SL City Council, worked on such with 
the City of Oakland and created such a recommendation from the SL Chamber of Commerce. 

My first-hand, real-life experience teaching crisis communications and being part of the 
emergency response for the Loma Prieta earthquake, the Oakland Hills Fire and the Y2K 
preparation gives me experience necessary to work with the Fire Department Governance. 

My experience with municipal public works, Alameda County Public Works, infrastructure and 
shoreline projects such as levees, rip-rap on the shoreline, give me knowledge and experience 
necessary to serve on the Flood Control and Conservation District.   

My business has partnered with local governments and organizations to build broad community 
coalitions and policy recommendations around major local housing and infrastructure projects, 
including Kaiser Oakland Hospital, BART projects and Mandela Gateway affordable housing. I 
feel I am highly skilled and knowledgeable to contribute to any of the boards and commissions.  

 
 
16. Where will you get (have you already received) the money to run your campaign? 
 
Of course, I am seeking endorsements such as this one that ideally comes with a membership base 
who will contribute either as an organization or individuals to my campaign. However, my real focus 
is my network from over 30 years of leadership among the very communities that I am seeking to 
serve right now. My funding circles are constituents who are investing in change. 

 
Describe sources of financial contributions for your campaign that you would refuse to 
accept (if any). 

Fossil fuel, alcohol and tobacco industry. 
 
 
17. Concretely and specifically, how will you make yourself available to those who elect 
you?  
 



That is, how can we participate in holding you accountable after you are elected? 
I will be available through office hours, cell phone and neighborhood coalitions and 
meetings.  

 
 
18. What endorsements have you received thus far? 
 Not an exhaustive list: 

● San Leandro Mayor and City Councilmembers: Pauline Cutter,  Pete Bellew, 
Deborah Cox. Corina Lopez and Fred Simon 

● Eden Health Care District Chair Gordon Galvan 
● Oro Loma Sanitary District President Rita Duncan 
● Alameda County Board of Education Trustee Aisha Knowles 
● San Lorenzo School Board Member Penny Peck 
● Fmr. California State Senator Liz Figueroa 
● Fmr. Oakland City Councilmember Lynette Gibson-McElhaney 
● Fmr. San Leandro Mayors Shelia Young & Stephen Cassidy 
● Fmr. San Leandro Councilmembers Bob Glaze, Ursula Reed, 
● Diana Souza, Michael Gregory and Orval Badger 
● Chamber of Commerce Leaders Dewayne Cornelius, 
● Emilio Garcia, Gary Offenberg and Jerry Garcia 
● Bay Area Business Roundtable Director Bernard Ashcraft 

 
19.  What is your political party affiliation and how committed are you to that 
affiliation? I am a lifetime Democrat  

 

20. Have you signed, or will you soon sign, Move to Amend's candidates' and elected 
officials’ pledge?  It supports HJR 48, the We the People amendment to the US 
Constitution, which would abolish corporate personhood, rescind constitutional rights 
for corporations, and end financial expenditures being legally treated as expressions of 
free speech: https://www.movetoamend.org/pledge      
 
I have not but I will. 
 
21. Anything else you would like to add? 
Thank you! 
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